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FORWARD LOOKING STATEMENTS

Thi s document contains st-a 6 ek n g s sibhcluding,nbet ot sBiditédt ta) stateménfsor wa r d
concerning expectations, projections , objectives, targets, goals, strategies, future events, future revenues or pedpitalance,
expenditures, financing needs, plans or intentions relating to acquisitiongetitbre strengths and weaknesses, plans or goals
relating to financial position and future operations and development.

While these forwardooking statements represent our judgments and future expectations concerning the development of our
business, a nuber of risks, uncertainties and other factors could cause actual developments and results to differ materially from
our expectations.

These factors include, but are not limited to the following: (1) general market, macroeconomic, governmental, |legidlative
regulatory trends; (2) movements in local and international currency exchange rates; interest rates and securitie8)markets; (
competitive pressures; (4) technological developments; (5) changes in the financial position or credit worthiness of our
cugomers, obligors and counterparties and developments in the market in which they operate; (6) management changes and
changes to our group structure; and (7) other key factors that we have indicated could adversely affect our businesgaand fina
performance, which are contained elsewhere in this document and in our past and future filings and reports, including those filed
with the respective authorities.

When relying on forwardooking statements, investors should carefully consider the foregoingdautdrother uncertainties

and events. Accordingly, we are under no obligations (and expressly disclaim such obligations) to update or alter cur forward
looking statements whether as a result of new information, future events, or otherwise.



Bank of GeorgiaHoldings PLC (LSE: BGEO LN), the holding company cde or gi a6 s JSE Bahk af g
Georgia( t hBankof)and its subsidiaries tbgether,the fiGroupo ,) announce the Gr o u 2Qd%and 1H15
consolidated result&Jnless otherwise meinned,figures are fo”2Q1l5andcomparisons are witBQ14. Theresults
are based on IFR&re unaudited and deed from management accounts.

A 2Q15 profitwasGEL 72.0min (US$ 32.0mIn/GBP 20.4min), up 23.5%-y and up 15.5%y-0-q

A 2Ql5earni ngs pe weresGElal8éd (USHOBPpRshare/GBP 0.52 per share)2udb y-o-y and
up 12.9% eo-q

A 1H15 profitwasGEL 134.4min (US$ 59.8mIn/GBP 38.1min), up 20.0%-y

A 1H15 EPSwasGEL 3.47 (US$ 1.54 per share/GBP 0.98 per share)Qupo y-0-y

A Book value per shareias GEL 41.74, up 19.4%-g-y, with total equity attributable to shareholders of GEL
1,597.0mIn, up 32.9%-g-y

A Total assets increased to GEL 9,375.1min, up 40.6%ynd up 3.8% @-q

A Leverage remained low at 4.7 times

A In addition to the capital in the regulated Banking Business (JSC Bank of Georgia},1@Bnin cashis held
at the holding company levak of the date of this report

2Q15 performance

\ RevenuevasGEL 182.6nin (up 42.0% y-0-y andup 2.9 ¢+0-0)

Net I nter NIMd) Mwa g i+2.06 fib a shipss -opy@nd+2Q bps gd-q)
Loan Yield stood a14.8% (+30 bps yo-y and+10 bpsg-0-q)

Cost of Customer Fundstood a#4.4% (up 20 bps/-o-y andflat g-o0-q)

Cost to Income ratignproved t035.7% (36.8%in 1Q15and42.2%in 2Q14)
Operating leverage was positiveoyy and go-q, at21.®6 and2.%%, respectively
Cost of credit rislstood at GEL 40.8mlfup 207.0% yo-y and flat go-q)

Cost of Riskratiowas2.7%(3.1% in 1Q15nd0.9%in 2Q14

Profit increasedo GEL61.5mIn (up 14.6% y-0-y andup 4.5% g-0-q)

Return on AvVvROAMROGN@ES2.86(8.6%inslQ154Nnd3.5%in 2Q149
Return on Averag& g u i ROAEQ yas 19.36 (19.2%in 1Q15and21.0%in 2Q14
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1H15 performance

" Revenue was GEL 360.1min (4p.3% y-0-y)

NIM was 7.8%; (+30 bps-p-y)

Loan Yieldwas14.6% ¢10bps yo-y)

Cost ofClient Depositavas4.4% (flat y-o0-y)

Cost to Incore ratioimproved to 36.2%41.9%in 1H14)
Operating leverage was positive at 19.5%

Cost of credit risk stood at GEL 81.5n{lip 212.6% yo-y)
Cost ofRisk ratio stood a2.9%(0.9% in 1H14

Profit increased to GELL20.3mIn (u@20.4% y-0-y)
ROAA was 2.9% 3.3%in 1H14)

ROAE was 19.3%19.3%in 1H14)
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Balance sheet strength supported by solid capitand liquidity positions

A The ret loan bookreacheda record GEL 5,142.2min (up 38.4%6 y-0-y and down -2.0% ¢-0-q); without
Privatbank effectfiex-Privatbank0) it was GEL 4,896.6mIn; ex-Privatbankgrowth on constant currency basis
was11.2%y-0-y

A Client deposits increaseid GEL 4,212.8nin (up 33.8% y-0-y and down 1.4% ¢+0-q); exPrivatbank it was
GEL 3,946.0nin; ex-Privatbankgrowth on constant currency basis vea#/6 y-o-y

A Net Loans to Customer Funds and DFI ratio stoatDat4% (105.2%at 31 March 2015 and100.0%at 30 June
2019

A Tier | andTotal CapitalAdequacy ratios (CAR) (Baselgjood a0.4% and 5.7%, respectively

NBG (Basel 2/3) Tier &nd TotalCAR stood atl0.486 and15.9%, respectively

A NBG Liquidity Ratiowas35.1%
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Resilient growth momentum sustainedacrossall major business lines

A Retail Banking continues to deliver strong franchise growthprimarily supported by the Express Banking
strategyand Privatbankacquisition Retail BankingevenuereachedsEL 103.4ninin 2Q15 up44.9%6 y-o-y

A Retail Banking net loan booleacheda record GEL 2623.anIn, up 49.6% yo-y; ex-Privatbank it wasGEL
2,378.0min; ex-Privatbankgrowth on constant currenbasiswas 19.8% yo-y

A Retail Bankingclient depositsincreasedto GEL 1,736.5mIn up 53.1% y-0-y; ex-Privatbank it wasGEL
1,469.7min; ex-Privatbankgrowth on constant currency bagias 9.0% yo-y

A The Privatbank acquisition has enhanced our position in the significantly more profitable retaibanking
franchise and posted revenue of GEL 38.9mlIn and profit of GEL 6.1imldH15 Privatbankincreased our
market sharén retail loans by4.3 percentagpoints and in retail deposits by 2.5ppt@rket data as of 31 March
2015) For more information on Rratbank acquisition see page 19

A We launchedSolo- a new strategy for our premium bankingsegment- a fundamentally different approach
to premium banking. Weavealready openefive new Solo loungeandour goal is to significantly increase
our market share in this segmewhich now stands below 13%yer the next three to four years

A Corporate Banking net loan bookgrowth rate slowed down inthe first half of 2015 as a resulof slower
economicact i vity in the cin20l5andyad GELR b/A.pndnr at e sector

A Il nvest ment Ma n alWpdemdandgegment @&/ @'inereasedto GEL 1,231.4min, up31.8%
y-0-y, reflectingincreased bond issuance activity

A Our healthcare business, Georgia Healthcare Group (f
tripled y -0-y, increasing to GEL 13.0mIn in 1H15 (GEL 5.5mIn in 1H14). As at 30 June 201%he healthcare
services business had?@.1%market share5 t i mes t hat of the Compamyés near
number of bed42,220 beds), which grew t86.6% following High Technology MedicalCenter University
Clinic (aBgHigditivhGroduly 2015 (450 bed3he market sharis expected to growpto ¢.30.0% as a
result of the renovation of recéntacquired hospital facilities, scheduled for completion in 2016 and 2017
(additional ¢.500 hds).
- In 2015,GHG completed two major acquisitions, HTMC dbeé k a LDEk& ,)ddding 53(eds and
bringing market share in beds to 26.6% and 24.0% nationwide and in Thilisi, respettwebver, our
financial resultsdo not yet include their results of operatioas, Deka was consolidated as of 30 June
2015with no effect ortheincome statement of GHG in 1HBnd HTMC will be consolidated in 3Q15
HTMC revenue was GEL 38.4min 2014 andGEL 21.7mlnin 1H15
A Our real estate business, MR e a | EsiRaetael (Efismt at e d) roéGEh §.hnilnsrel#il5r evenue
with US$ 58.9mIn sales revenue yet to be recognised as revenue upon completion of thgaing projects
in 20152016 Since its establishment in 2010% Real Estate has generated total sales of UE$8min, of
which US$56.9min has already been recognised as revenue and the remaining will be recognized upon
completion of the ongoing construction during 2218.6
A Profits in associates, which comprisegrofit from o ur water and utilities businessi Georgian Global
Ut il iti esi recoidedGdttany 2Q15 results, with GEL 2.0min profit (reported ingain from
associates Strong 2Q15 performance drove 1H15 profit to GEL 0.7mln, recovering from 63¢%f GEL
1.3min that wagrimarily drivenby the weaker Lari, which lost 21.3% of its value against the U.S. dollar since
30 June GH Hevalugtiorheffectd )
For the past several months havefocused on enhancing the management capabilitiéssat, and as a
result wehave appointed a new CFDa longstanding professional within the Groupnd recruited
senior management with substantial industry experience in charge of technical and commercial functions

! Wealth Management client deposits, Galt & Taggart client assets, Aldagi Pension Fund and Wealth Management clienaakset&abByia Custody



fil am pleased to report anothegt of solidhalf year results that reflect tterongperformance of our banking
operations and the increasing impact from our diversified-banking businesses in which we have made a
number of opportunistic investmemnser the last few yeardhe Group posted 1H 2BXevenue of GEL398.4

million and profit of GEL134.4million, up 37.3% and20.0%, respectivelyEarnings per share increased by 10.2%

to GEL 3.47. This performance was driven by strong levels of bal&eet growth, partly reflecting the acquisition

and rapid integration of Privatbank Georgia and the devaluation of the Lari, particularly during the first quarter, as
well as positive operating leverage of 19.5 percentage points in the Banking Businessgiualiy remained robust
during the first six months of the year despite the impact of the Lari devaluAteexpectalower cost of risk ratio

in the second half of 201&nd the full year cost of risk ratio @a2.5%.

Within our Banking Business, revenue growth was 42.0% year on year, and 2.9% quarter on quarter. This reflected
strong growth in net interest income, up 50.9%-y, as a result of a 38.4% increase in customer lending over the

last 12 monthsas well aghe acquisition and full integration of Privatbank. addition, net fee and commission

income grew by 11.4%, driven by a 31.3% increase in Retail Banking net fee and commission income, which
largely reflectstho@ngoi ng success of ¥ The neBiaterdstmargircat p.6%eveas 20 bdsis at e g
points higher than last year, reflecting the impact of the acquisition of Privasiman&ur efforts to focus on lower

risk retail bankingproducts in our lending activities

Excluding the impact of the Ratbank acquisition, customer lending increased bg%1implying 11.2% growth
on constant currency basis. Our client deposit balances increasgs.®fy despite the continuing reduction in
deposit ratesWe intend to further decrease interest rates 8nddllar deposits from 5% to 4% in September
Excluding the impact of the Privatbank acquisition, client deposits increasé8.8 and 5.1%on a constant
currency basis.

Costs remained well controlled, and the Banking Business Cost/Income ratio improvedtfuBBet%in thefirst

half of 2015 compared to 41.9% in the first half of 2014. In the second quarter of 2015 the Banking Cost/Income
ratioimproved furtheito 357%. Positiveoperating leverage at 19.5 percentage poefteciedthe impact of some
targeted cost reduction initiatives in the first half of 2015

Asset quality during the first half of the year has remained robust, with both retail arrears and thatidlPL
remaining low. Thigemainsa goodperformance againgiie backdrop of the 17.1% Lari devaluation against the US
dollar during the halfyear, and reflects our conservative lending policy that takes into account, at the time of the
initial lending deision, any potential currency mismatch. During fingt quarter we offeredetail clients affected

by the devaluation the opportunity topeofile their borrowing$, however the takep of this offer has been limited
with only 799 customers, with loartstaling US$ 28.2 million, taking advantage of the offefhe currency
devaluation itself created an increased provision of GEB million during the first half of the yeaAs a result of
these effects, the cost of credit risk for et six monthsof the yeartotalled GEL81.5million (Cost of Riskratio
2.9%) compared to GEI26.1 million in 1H 2014 (Cost of Riskatio 0.9%) The cost ofcreditrisk in the second
guarter was the same as that in the first quarter, as the absence of adladto® impact was offset bgrovisiors
which came froma small number ofCorporate Bankingustomers Going forward we do not see the need for
similar provisioningWe believe that the cost of risk has peakethe second quartend will reduce in the second
half of 2015. We continue to expect our cost of risk ratio for the year to be ¢.2.5%.

During the first half of the year, we completed the acquisition and subsequent full integration of Privatbank. This
has created significant franchise enhancement formass market retail busineasd has contributed GEL.16

million or 5.1% toour Banking Business profit in 1. The integration of Privatbank has already been completed,
significantly ahead of schedyland we are now 6 months ahead of capturing our previously announcethpre

! Re-profiling implies effectively increasing the tenor of the loan so that monthly payment in Lari stays at the same leveldt wathp recent devaluation of the
Lari. When reprofiling, we do not change the interest rate of the loan. In Retail Bankinglients with mortgage loans are most likely to apply fepnafiling, as
in total we have 7,500 mortgage loans worth GEL 400min which are US Dollar loans to Retail Banking clients-wighDwoltar income.



administrative and funding cost synergies of GEL 25 milliégdthough Privatbank has nearly halvisl operating
expenses in 2Q15, the full effect of integration efficiencies have not ledlected in the quarterly results, as
synergiesonly materialisedn the last 50 days of the quartéxdditionally, Privatbank was focused on a meno
product of an alin-one debit and credit card, which we further developeHoumseby addingthe contactless
transport and payment capabilities of our Express Card. We are dimilpgerage the enhanced capabilities of
Express Bankingo capturdancreasedevenue from crosselling banking products tihe ¢.400,000 newly acquired
customersWe now expect mar synergies than we did at the time of the acquisi¥oo will find full details ¢ the
Privatbank integration and performancetie Retail Banking segment discussion of this announcement.

Within our Investment Businesses, GHG, our healthcare business, delivered another regardr hiaults, with
revenues totalling GEILO7.4million, reflecting both good levels of organic growth and the impact of the benefits of

| ast y e a r 0 startirgctay he icaptured. hraddition, GHG has recently completed a number of further
acquisitions in Thilisend now has a total of 41 healthcare facilitie6,/@,hospital beds and a B8 market share

in terms of hospital bedsvhich is expected to growp to ¢.30% as a result of the renovation of relgeatquired

hospital facilities, scheduled for completion in 2016 and 2@bDditional ¢.500 bedsfurthermore, GHG haa

unique first mover advantage tine highly fragmented and underpenetrated outpasegmentwith an addressable

market of GEL 0.9 billion in 2015, where GHG currently hasler1% market sharéGHG has all the enableis

bed capacity, competitive advantages amtear growth strategy for strong mediunto-long term growthGHG is

now very well positioned for its planned international stock market listimthe next few months. Our real estate
business, m2 Real Estate, continues to develop its apartment projects successfully, with apartments continuing to be
pre-sold notwitlstanding the Lari devaluatioin 2Q15, we posted strong resultsoir water and utilities business,
GGU,with GEL 2.0 million in profit. We have continued
professionals with substantial industry experiendé boGeorgia and the West.

The Groupds capital position remains strong, with capi
Bank of Georgia) and at the holding company level (Bank of Georgia Holdings PlIc). Within the bank, the BIS Tier 1
Capital Adequacy ratio was 200, and the NBG (Basel 2/3) Tier 1 Capital Adequacy ratio was 10.4%

In August, we completedur corporatdegal restructuring as announced in December 201 created a unique

platform to extend our reach to different indiesron the Georgian corporate markete need for restructuring was
created by our recently wupdated strategy as well as NE
basis. The new structure is nalearly alignedto our strategy and willdcilitate our continued commitment to
growing Bank of Georgiabs strong r estuatolcaptarea dompeling por at e
i nvest ment oppor trpomate $ectedz.s i n Geor gi ads co

From a macroeconomic perspective Georgiadeasinued to perform well in the light of the recent macroeconomic

and currency pr essunradsmg parmersmaouch ofdhie volatdity of ghie dirét syuarter was
significantly reduced in the second quarter of the year, particularly in tdrthe Lari/Dollar exchange rate, which

has now seen a period of stability in the-2.2 range. GDP growth in Georgia during the first half of 2015
remained relatively resilient with 2.6%0¢y growth, and inflation remained well contained at 4.9%-y in July

2015, partly as a result of the beneficial impact of lower oil prices on the Georgian economy. In addition,
international arrivals (an important component of capital inflows for the country) continue to be strong, with a 9.5%
year on year increase July supporting overall growth of 4.9% in the first seven months of the Jkat.ari has
stayed competitive compared to our main trading partne
that the negative growth is coming to a h@eorgia originated exports increas28% year on year in June (first

time since August 2014), while -exported commaodities remain the major drag in total expdtie.L ar i 6 s r e al
depreciatiorof 8.1%since December 2014 has helghd imports adjustmentwhich decreased 9.6% year on year

in 1H15.

Against the challenging regional macroeconomic backdrop, the Group has continued to performevbellie\é
we remain wellpositioned todeliver a strong performance in the second half of 2015 and beyondbé&thngood
levels of organic business growth in each of our Banking and Investment Busia@sstem the benefits of recent
strategic initiatives and acquisitians

Irakli Gilauri,

Chief Executive Officer of Bank of Georgia Holdings PLC



INCOME STATEMENT
GEL thousands

Net banking interest income

Net fee and commission income
Net banking foreign currency gain
Net other banking income

Gross insurance profit

Gross healthcare profit

Gross real estate profit

Gross other investment profit

Operating expenses

Operating income before cost of credit risk / EBITDA
Profit from associates

Depreciation and amortization of investment business
Net foreign currency gain (loss) from investment business
Interest income from investment business

Interest expense from investment business

Cost of credit risk

*k

Earnings per share (basitiluted

INCOME STATEMENT

GEL thousands

Net banking interest income

Net fee and commission income
Net banking foreign currency gain
Net other banking income

Gross insurance profit

Gross healthcare profit

Gross real estate profit

Gross other investment profit

Operating expenses

Operating income before cost of credit risk / EBITDA
Profit from associates

Depreciation and amortization of investment business
Net foreign currency gain (loss) from investment business
Interest income from investment business

Interest expense from investment business

Cost of credit risk

*k

Earnings per share (basic)

BGH Consolidated

2Q15 2Q14

122,789 82,513
29,121 26,228

(41) 3,476
4,734 3,498

(76,848)  (63,948)
125917 85,382
1,979 -
(2579)  (2.256)
2,689  (1,433)
622 (71)
(2,632)  (1,718)
(41,867) (13,846)

1.84 1.64

Change
Y-O-Y

48.8%
11.0%
73.5%
10.7%
-8.4%
32.8%
NMF
35.3%

20.2%
47.5%
14.3%
NMF
NMF
53.2%
NMF

12.2%

BGH Consolidated

1H15

(152,908)
245,511
668
(5,266)
6,379
1,239
(5,094)
(83,708)

3.47

1H14

(122,203)
167,550
(4,485)
(1,849)
732
(3,749)
(27,163)

3.15

Change

1Q15 Q-0-Q
120,989 1.5%
26,854 8.4%
18,962 4.2%

1,790 38.6%
7,574 -23.2%
16,877 7.2%
1,209 NMF
1,398 NMF

(76,058) 1.0%
119,595 5.3%
(1,310) NMF
(2,688)  -4.1%
3690 -27.1%
617 0.8%
(2,463) 6.9%
(41,841) 0.1%

1.63 12.9%

Change
Y-O-Y

49.1%
21.5%
70.6%
37.5%
-16.6%
52.5%
-87.8%
4.6%

25.1%
46.5%

17.4%
NMF
69.3%
35.9%
NMF

10.2%

Banking Business*

Change

2014 Y-O-Y

126,403 83,779 50.9%
30,172 27,080 11.4%
19,765 11,395 73.5%

182,623 128,618 42.0%

2,433 15.5%
3,931 -11.7%

(65,.244) (54,260)  20.2%
117,379 74,358  57.9%

(40,764)  (13,279) NMF
61,453 53,617  14.6%

1H15

249,461
58,262
38,727

4,906
8,777

(130,520)
229,613

(81,536)

Banking Business*

1H14

166,231
47,292
22,700

3,420
8,190

(103,775)
144,058

(26,080)

Change

1Q15 Q-0-Q
123,058 2.7%
28,090 7.4%
18,962 4.2%
2,095 34.1%

5,306 -34.5%

177,511
(65,277)
112,234

(40,771)
58,810

Change
Y-O-Y

50.1%
23.2%
70.6%
43.5%

7.2%

Investment Business*

2Q15 2Q14

2,799 2,827
18,099 13,627
(41) 3,476
4,709 3,437
25566 23,367
(12,381)  (10,333)
13,185 13,034
1,979 :
(2579)  (2,256)
2,689  (1,433)
844 195
(7,501)  (3,994)
(1,103) (567)
10,577 4,700

Change
Y-O-Y

-1.0%
32.8%
NMF
37.0%
9.4%
19.8%
1.2%
14.3%
NMF
NMF
87.8%
94.5%
125.0%

Change
1Q15 Q-0-Q
2,691 4.0%

16,877 7.2%
1,209 NMF
1,543 NMF

22,320  14.5%
(11,654) 6.2%
10,666  23.6%
(1,310) NMF
(2,688)  -4.1%
3690 -27.1%
818 3.2%
(5,969)  25.7%
(1,070) 3.1%
3529 199.7%

Investment Business*

1H15

5,492
34,975
1,168
6,253

(24,038)
23,850
668
(5,266)
6,379
1,662
(13,469)
(2,172)

* Banking Businesandlnvestment Businedtancials do not include interbusiness eliminations. Detailed financials, including interbusiness eliminations areipranitedks
** As of 30June 2015Privatbank integration costs totaled GEL 2.6min and are recorded iresarring expenses

1H14

8,727
22,938
9,659
5,741

(19,735)
27,330
(4,485)
(1,849)

980
(7,835)
(1,083)

Change
Y-O-Y

-37.1%
52.5%
-87.9%
8.9%

21.8%
-12.7%
17.4%
NMF
69.6%
71.9%
100.6%



Balance Sheet

Cash and cash equivalents
Amounts due from credit institutions
Investment securities

Loans to customers and finance lease receivables
Accounts receivable and other loans
Insurance premiums receivable
Prepayments

Inventories

Investment property

Property and equipment

Goodwill

Intangible assets

Income tax assets

Other assets

Client deposits and notes
Amounts due to credit institutions
Debt securities issued

Accruals and deferred income
Insurance contracts liabilities
Income tax liabilities

Other liabilities

Book value per share

Profitability

ROAA

ROAE

Net Interest Margin

Loan Yield

Cost of Funds

Cost of Customer Funds

Cost of Amounts Due to Credit Institutions
Cost / Income

NPLs To Gross Loans T@lients

NPL Coverage Ratio

NPL Coverage Ratio, Adjusted for discounted value
collateral

Cost of Risk

Tier | capital adequacy rati(BIS)

Totd capital adequacy ratio (BIS)

Tier | capital adegacy ratio (New NBG, Basel Il)
Total capital adegpcy ratio (New NBG, Basel II)

Jun-15

1,261,805
583,888
895,840

5,052,752

77,866
58,142
52,145
131,534
221,506
669,153
60,056
36,894
29,080
244,398

4,104,417
2,139,517
1,063,123
132,832
73,001
111,387
94,839

41.74

2Q15

2.9%
19.3%
7.6%
14.6%
5.0%
4.4%
5.3%
35.7%
4.1%
82.2%

115.1%
2.7%
20.4%
26.7%6
10.4%
15.9%

Bank of Georgia Holdings PLC

Jun-14 Change
Y-O-Y

903,734 39.6%
363,468 60.6%
569,937 57.2%
3,650,791  38.4%
60,677 28.3%
52,043 11.7%
28,188 85.0%
90,489 45.4%
152,292 45.4%
534,289 25.2%
48,721 23.3%
28,490 29.5%
32,204 -9.7%
152,360 60.4%

3,074,710  33.5%
1,240,128  72.5%
786,432 35.2%
83,784 58.5%
60,537 20.6%
92,617 20.3%
72,599 30.6%

34.95 19.4%

1Q15

3.0%
19. 20
7.8%
14.5%
5.0%
4.4%
5.2%
36.8%
3.5%
74.2%

118.06
3.1%
19.9%
23.9%
9.8%
12.9%

Mar-15

1,000,713
545,714
880,799

5,156,386

73,315
58,816
42,748
113,322
194,623
618,474
51,745
33,443
24,943
235,012

4,099,029
1,780,636
1,026,689
124,344
70,156
96,761
132,290

42.71

2Q14

3.5%
21.0%
7.4%
14.3%
4.7%
4.2%
4.7%
42.2%
3.8%
73.8%

116.1%
0.9%
22.5%
26.3%
10.8%
14.0%

Change
Q-0-Q

26.1%
7.0%
1.7%

-2.0%
6.2%

-1.1%

22.0%

16.1%

13.8%
8.2%

16.1%

10.3%

16.6%
4.0%

0.1%
20.2%
3.5%
6.8%
4.1%
15.1%
-28.3%

-2.3%

1H15

2.9%
19.3%
7.8%
14.6%
5.0%
4.4%
5.3%
36.2%
4.1%
82.2%

115.1%
2.9%
20.2%
26.™%6
10.4%
15.9%

Jun-15

1,252,758
575,534
898,457

5,142,221

15,474
26,519
30,779
10,379
143,873
338,858
48,092
33,260
21,686
174,820

4,212,822
2,045,093
990,257
14,369
42,910
87,392
71,126

1H14

3.3%
19.3%
7.5%
14.5%
4.9%
4.4%
4.8%
41.9%
3.8%
73.8%

116.1%
0.9%
22.5%
26.3%
10.8%
14.0%

Banking Business

Jun-14

895,287
353,559
568,784
3,714,213
9,622
14,728
18,417
6,689
127,374

3,148,729
1,145,875
760,144
9,917
25,890
77,942
44,634

Change
Y-O-Y

39.9%
62.8%
58.0%
38.4%
60.8%
80.1%
67.1%
55.2%
13.0%
15.4%
24.8%
25.1%
-12.7%
24.5%

33.8%
78.5%
30.3%
44.9%
65.7%
12.1%
59.4%

Mar-15

997,547
523,663
881,098
5,248,559
13,063
22,337
24,969
7,697
128,376
334,516
39,781
31,761
17,602
176,982

4,271,854
1,694,668
962,587
20,949
34,685
79,343
99,677

Change
Q-0-Q

25.6%
9.9%
2.0%

-2.0%

18.5%

18.7%

23.3%

34.8%

12.1%
1.3%

20.9%
4.7%

23.2%

-1.2%

-1.4%
20.7%
2.9%
-31.4%
23.7%
10.1%
-28.6%

Jun-15

107,511
18,844
1,153

70,343
32,023
21,366
121,155
77,633
330,295
11,964
3,634
7,394
80,058

189,124
79,894
118,463
30,091
23,995
34,604

Investment Business

Jun-14

73,488
17,964
1,153

51,903
37,436
9,771
83,800
24,918
240,663
10,183
1,894
7,369
12,784

156,753
26,690
73,867
34,647
14,675
29,407

Change
Y-O-Y

46.3%
4.9%
0.0%

35.5%
-14.5%
118.7%
44.6%
211.6%
37.2%
17.5%
91.9%
0.3%
526.2%

20.7%
199.3%
60.4%
-13.1%
63.5%
17.7%

Mar-15

110,578
87,478
1,153

64,947
37,205
17,779
105,625
66,247
283,958
11,964
1,682
7,341
68,096

181,773
66,964
103,395
35,471
17,418
43,072

Change
Q-0-Q

-2.8%
-78.5%
0.0%

8.3%
-13.9%
20.2%
14.7%
17.2%
16.3%
0.0%
116.1%
0.7%
17.6%

4.0%
19.3%
14.6%

-15.2%
37.8%
-19.7%

* Note: Banking BusinesandInvestment Businedgancials do not include interbusiness eliminations. Detailed financials, including interbusiness eliminations areipraniteds



The bllowing discussion refers thhe Banking Businesmly

Revenue
Change Change
GEL thousands, unless otherwise noted 2Q15 2Q14 Y-0-Y 1Q1& Q-0-Q
Banking interest income 215,313 143,025 50.5% 202,35: 6.4%
Banking interest expense (88,910) (59,246) 50.1% (79,295 12.1%
Net banking interest income 126,403 83,779 50.9% 123,05t 2.7%
Fee and commission income 40,160 35,581 12.9% 37,34 7.5%
Fee and commission expense (9,988) (8,501) 17.5% (9,253 7.9%
Net fee and commission income 30,172 27,080 11.4% 28,09( 7.4%
Net banking foreign currency gain 19,765 11,395 73.5% 18,96: 4.2%
Net other banking income 2,810 2,433 15.5% 2,09t 34.1%
Gross insurance profit 3,473 3,931 -11.7% 5,30¢ -34.5%
Revenue 182,623 128,618 42.0% 177,51: 2.9%
Net Interest Margin 7.6% 7.4% +20 bp: 7.8% -20 bp:
Average interest earning assets 6,638,429 4,517,479 46.9% 6,370,46¢ 4.2%
Average interest bearing liabilities 7,128,014 5,005,868 424 % 6,441,35! 10.P4
Average net loans, currency blended 5,225,895 3,584,404 45.8% 5,056,40. 3.4%
Average net loans, GEL 1,564,867 1,122,031 39.5% 1,490,53: 3.0%
Average net loans, FC 3,661,028 2,462,373 48.7% 3,565,87. 2. ™
Averageclient deposits, currency blended 4,313,076 3,139,182 37.%% 4,034,06: 6.9%
Average client deposits, GEL 1,216,653 885,205 37.4% 1,199,62 1.4%
Average client deposits, FC 3,096,423 2,253,977 37.%% 2,834,43! 9.2%
Average liquid assets, currency blended 2,588,219 1,903,216 36.0% 2,111,12¢ 218%
Average liquid assets, GEL 1,173,577 813,289 44.3% 1,110,791 5.7
Average liquid assets, FC 1,414,642 1,089,927 29.8% 1,000,33! 41.5%
Excess liquidity (NBG) 219,562 255,123 -13.9% 199,69( 10.0%
Liquid assets yield, currency blended 3.1% 2.3% 3.2%
Liquid assets yield, GEL 6.1% 5.0% 5.6%
Liquid assets yield, FC 0.5% 0.4% 0.5%
Loan yield, total 14.8% 14.3% 145%
Loan yield, GEL 21.6% 20.0% 21.4%
Loan yield, FC 11.4% 11.6% 11.6%
Cost of funding, total 5.0% 4.7% 5.0%
Cost of funding, GEL 4.8% 3.9% 4.8%
Cost of funding, FC 5.0% 5.0% 5.1%

A Our Banking Businessdelivered record quarterly revenue of GEL 182.6mlin up 42.0% y-0-y and
up 2.9% g-o-g. The yo-y revenuegrowth was driven by:

- Anincrease of our net banking interest income t&GEL 126.4min, up 50.9%, driven by GEL
72.3min ora50.9% increase in Banking interest income, outpacing the growth of ZZEInIn or
50.1% in Banking interest expense

- The Privatbank acquisition, which added GEL 19.5min to our Banking Businessrevenues
mog of it (over 85% of the total in 2Q15 to net bankinginterest incomeon the back of adding
GEL 245.6minor 4.8% to the net loan book

- Strong yo-y growth of the net loan book BEL 5,142.2nin, up 38.4% exPrivatbanknet loan
bookincreasedo GEL 4,896.6niIn, up31.8% y-0-y

- Our Cost of Funds was 5.Q%p 30bps yo-y ard Cost of Customer Funds was %4up 20 bpsy-
o-y. The increase in liability costs was largely duethe Privatbank acquisitionStandalone
Privatbank Cost of Funds and Cost of Client Deposits stood at 5.3% and 5.8% respeciQ@l$

- Ouraverage interest bearing liities increased to GEL 7,128, up 42.48% y-0-y
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- Increased Cost of Funding wadffset byPr i vat bankds

hi gh Sgandelbndi n g

Privatbank Loan Yield stood at 29.6% in 2Q15. As a re8dfking Business dan yield was

14.6% in 2Q15, up ® bps yo-y

- Our net fee and commission income was GE[B0.2min, up 11.4% yo-y and 7.4% @o0-q;
base i
- Robust growth of our net fee and commission incoeflects the ongoing success of our Express
Banking service which has expanded substantially in 1H15 as a resuthefrebranding of
Privatbank branchessExpress brancheghis resulted in the addition &1,338Express Banking
customersy-o-y and triggered a significant increase in the volume of banking transactitmes
growth of transactions was achievadyelythrough coseffective remote channels.
- Net gain from foreign currencies increased to GEL19.8min, up 73.3% from GEL 11.4min a
year agaeflecting increased client activity as a result of the increased GEL volatility
- Our P&C insurance business was a small negative to overall revenudross insurance profit
Busi nessertg&mpri ses
Casualty subsidiary Aldagivasdown 11.7% yo-y. Although Aldagi posted strong growth in net
insurance premiums earned both ea-y and go-q basis, corresponding claimp by 115.%% y-o-
y, more thanoffset the growthThis was largely due to andrease in claims related to floods in
Thilisi in 2Q15, which resulted in approximately GEL 1.5min claims and higheor vehicle
insurance claims followingn overall decreasén the amount ofinsurance deductible on the
market.For P&C insurance segment financiglkease see padib

despite a high

was GEL 3.5minwh i ¢ h

for

t he

n

2Q14

Banki

as a

ng

A Our NIM stood at 7.6% up 20 bps yo-y and down 20 bps go-q, reflecing:
Pri vat bbllonwith a Lohn Yehd ofy29.6%andi n g
comparatively low Cost of Funds 6f3%in 2Q15down from7.5% in 1Q15 which is a result of

our active liability optimization measures Pr i vat bank ds
mono-product of an alin-one debit and credit carddditionally, we haverealized cost synergies

- The addi ti on

andareworking tofurtherr e d u c e

of

Privatbank©os

resul

high

Cost of

t of |

mar gi n

Funds

- The exPrivatbank Loan Yield of 13.7%, which was down 60 bps, drivema B5.0% increase in
banking interetsincome that lagged behirad40.4% growthin average interest earning asséfe
downward tred also reflectsour efforts to focus on lower risk retail banking products in our
lending activitiesLoan Yield including Priatbank was 14%

- This was partially offset byiquid Assets Yield of 3.1%, which was up 80 bp®-y, largely
reflecting higher ield on the Government issued securities

- Our liquidity levels as percentage of total assets increased baityyand go-q basis in 2Q15 as a
result of slower growth of the loan o andanincreasediquidity pool

Operating income before norrecurring items; cost of credit risk; profit for the period

GEL thousands, unless otherwise noted

Salaries and other employee benefits
Administrative expenses

Banking depreciation and amortisation

Other operating expenses

Operating expenses

Operating income before cost of credit risk
Impairment charge on loans to customers
Impairment charge on finance lease receivables
Impairment charge on other assets and provisions
Cost of credit risk

Net operating income before norrecurring items
Net nonrrecurring items

Profit before income tax

Income tax (expense) benefit

Profit

Change Change

2Q15 2Q14 y-0-y 1Q15 g-0-q
(38,066) (31,347) 21.4% (38,606) -1.4%
(17,899) (15,746) 13.7% (17,506) 2.2%
(8,338) (6,364) 31.0% (8,373) -0.4%
(941) (803) 17.2% (792) 18.8%
(65,244) (54,260) 20.2% (65,277) -0.1%
117,379 74,358 57.9% 112,234 4.6%
(35,109 (7,816) NMF (38,928) -9.8%
(1,779) (387) NMF (119) NMF
(3,880) (5,076) -23.6% (1,724) 125.1%
(40,764) (13,279) NMF (40,771) 0.0%
76,615 61,079 25.4% 71,463 7.2%
(3,409) (7,951) -57.1% (2,167) 57.3%
73,206 53,128 37.8% 69,296 5.6%
(11,753) 489 NMF (10,486)  12.1%
61,453 53,617 14.6% 58,810 4.5%
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Our efficiency further improved in 2Q15, with operating leverage a21.®% y-o-y and cost/income at
35.%6 in 2Q15 compared to 42.2% in 2Q14 ex-Privatbank, operating leverage stood dit6.®26 and
Cost/Income ratio stood &6.8%. Improved efficiency was a result of:

- Our ongoing efforts to keep a tight grip on costs

- The integration of Privatbank artlerespective synergies realised in 2Q15

Operating expenses increased tGEL 65.2min in 2Q15, up 20.2% y-o0-y and flat g-o-q; ex-Privatbank
it was GEL 59.8min, up by GEL 5.5mIn or 10.246 y-o-y, reflecting:
- ThePrivatbank acquisitiothat addedsEL 5.5mIn to our operating expenses in 2Q15
- Salaries and employee beneftiatincreased to GEB8.1min, up GEL 6.Tin or 21.4%, reflecting
the increasa revenue base
- Administrative expenses increased to GEL9mIn, upGEL 2.2min or 13.7%, largely driven by
expenses on rempredominantly due to the appreciation of the US$, the listing currency of rentals
in Georgia in addition to an increase in the number of leasaddires

On a go0-q basis, our operating expenses decreased 0.1%hich was predominantlydue tosynergies
extracted r om Pri vatbankés integration. Pr ag-agtbhstssmok 6 s oper
GEL 5.5miIndespite synergies taking effemly in the last 50 days of 2Q15

The Banking Businesdike-for-like Cost of Riskratio was 22% in 2Q15 (1.6%in 1Q15 and0.9%in

2Q14 and cost of credit risk was GEL 33.7miIn in 2Q15 (GEL 20.7mInin 1Q15and GEL 13.3minin
2Q14. Overall, Cost of Riskratio was 2.7%and cost ofcredit risk was GEL 40.8mI(GEL 40.8min and
3.1%in 1Q15. The Privatbank acquisition addgsEL 7.1mIn and50 bpsto the cost of credit risk an€ost

of Riskratio, respectivelyWe also increased our provisioning levels generally on both corporate and retalil
books to account mainly for the increased jlestaluation risk.

NPLs to gross loanscreased by 30 bps to 4.1%, compared to 3.5% as of 31 March 2015 and 3.8% as of 30
June2015

NPLs increased tGEL 219.2mlIn, up 50.6%-y-y, r efl ecting the first time incl
NPL coverage ratio adjusted for the discounted value of collatexad sit 115.1% compared 148.0% as

of 31 March 2015 and 116.1% as of Bihe 2014

The NPL coverage ratio improved to 82.2% comparedt8% as of 31 March 2015 and 73.8% as of 30

June 2014

Our 15 days past due rate for retail loans stood at 1.4% as of 30 June 2015 compagédcetoof 31 March

2015 andL.6% as of 30 June 28

Norrrecurring items decreased to GEL 8.0min from GEL 3.4min, as a result of high base due to
provisioning oflegacy investment in Ukrainian subsidig% bank in2Q14. The Banking Business 2Q15
profit was GE 61.5min, up 14.6% 3yo-y and up4.5% ¢o0-g; Privatbank contributed GEL 5.0mlIn to this
profit

The Banking Business profit was supported by its banking subsidiary in Belaruis BNB, which added

GEL 1.7miIn profit in 2Q15. Strong growth was supported by a 40.7% growth of the BNB loan book to
GEL 305.8nin, mostly consisting of SME loans. BNB client deposits increased 52.5% to GEL 242.2min,
reflectingB NB 6 s st hise BYB i weh capitalised, with Capital Adequacy Ratios well above the
requirements of its regulating Central Bakkr BNB standalone financiafdease see padtb
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Banking BusinessBalance Sheet highlights

Change Change
GEL thousands, unless otherwise noted 30 June 2015 30 June 2014 y-oy 30 March 2015 g-0-q
Liquid assets 2,726,749 1,817,630 50.0% 2,402,308 13.5%
Liquid assets, GEL 1,257,220 753,416 66.9% 1,154,634 8.%
Liquid assets, FC 1,469,529 1,064,214 38.1% 1,247,674 17.8%
Net loans 5,142,221 3,714,213 38.4% 5,248,559 -2.0%
Net loans, GEL 1,546,104 1,167,711 32.4% 1,523,976 1.5%
Netloans, FC 3,596,117 2,546,502 41.2% 3,724,583 -3.%%
Client deposits and notes 4,212,822 3,148,729 33.8% 4,271,854 -1.4%
Amounts due to credit institutions, of which: 2,045,093 1,145,875 78.5% 1,694,668 20.7%
Borrowings from DFls 807,809 565,829 42.8% 718,540 12.%%
Shortterm loans from central banks 674,701 317,031 112.8% 518400 30.20
Loans and deposits from commercial bank 562,583 263,015 113.9% 457728 22.%
Debt securities issued 990,257 760,144 30.3% 962,587 2.9%
Liquidity & CAR Ratios
Net Loans / Customer Funds 122.2% 118.0% 122.9%
Net Loans / Customer Funds + DFls 102.4%6 100.0% 105.2%
Liquid assets as percent of total assets 31.3% 29.2% 28.4%
Liquid assets as percent of total liabilities 36.9% 34.9% 33.5%
Tier | Capital Adequacy Rati(BIS) 20.%% 22.5% 19.9%
Total Capital Adequacy Rati@IS) 26.™% 26.3% 23.9%
Tier | Capital Adequacy RatitNBG Basel 2/3) 10.4% 10.8% 9.8%
Total Capital Adequacy RatidNBG Basel 2/3 ) 15.9% 14.0% 12.9%

Our Banking Businessbalance sheet remainedvery liquid (NBG Liquidity ratio of 35.1%") and well
capitalised (BIS Tier | of 20.44") with a well-diversified funding base (Client Depositsto Liabilities of
56.4%).

A Liquid assets increased to GEL 2,728l17, up50.0%, reflectingthe GEL devaluation asearly halfof
liquid assets is held in US$

A Additionally, liquid assets as a percentage of tatslets increasedagq to 31.3%6, up from 28.4% and
liquid assets as a percentage of total lidbgitlso increasedatq to 36.86, up from 33.5%

A The NBG liquidityratio stood aB5.1% as 530 June2015 compared to 34.7% as of 31 March 2015
against a rgulatory requirement of 30.0%

A As we further diversified our funding baseur share of amounts due to credit institutions to total
liabilities increased -@-q from 23.%6 to 27.46, with the share of client deposits and notes to total
liabilities decliningg-o-q from 59.6% t066.4%. Net Loans to Customer Funds and DFIs ratio, a ratio
closely observed by management, stootl0& 4%, upslightly from 10Q00% a year ago

A Improvement in our total capital adequacy ratios refladtsS$ 90minsubordinated loamnaised from
IFC at the end of 2Q 2015, whicjualifies as Tier Il capital under the Basel 2 framevaméwill allow
us tosupport further growth without compromising capital ratios
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Thefollowing discussion refers the Banking Businessnly

Revenue
Change
GEL thousands, unless otherwise noted 1H15 1H14 Y-0-Y
Banking interest income 417,666 287,011 45.5%
Banking interest expense (168,205) (120,780) 39.3%
Net banking interest income 249,461 166,231 50.1%
Fee and commission income 77,503 64,045 21.0%
Fee and commission expense (19,241) (16,753) 14.9%
Net fee and commission income 58,262 47,292 23.2%
Net banking foreign currency gain 38,727 22,700 70.6%
Net other banking income 4,906 3,420 43.5%
Gross insurance profit 8,777 8,190 7.2%
Revenue 360,133 247,833 45.3%
Salaries and other employee benefits (76,672) (61,681) 24.3%
Administrative expenses (35,404) (27,947) 26.7%
Banking depreciation and amortisation (16,711) (12,523) 33.4%
Other operating expenses (1,733) (1,624) 6.7%
Operating expenses (130,520) (103,775) 25.8%
Operating income before cost of credit risk 229,613 144,058 59.4%
Impairment charge on loans to customers (74,033) (16,927) NMF
Impairment charge on finance lease receivables (1,899) (358) NMF
Impairment charge on other assets and provisior (5,604) (8,795) -36.3%
Cost of credit risk (81,536) (26,080) NMF
Net operating income before nofrecurring items 148,077 117,978 25.5%
Net nonrrecurring items (5,575) (9,601) -41.9%
Profit before income tax 142,502 108,377 31.5%
Income tax expense (22,238) (8,484) 162.1%
Profit 120,264 99,893 20.4%
Ratios
Change
GEL thousands, unless otherwise noted 1H15 1H14 Y-0-Y
Net Interest Margin 7.8% 7.5%
Liquid assets yield, currency blended 3.2% 2.3%
Liquid assets yield, GEL 5.9% 4.9%
Liquid assets yield, FC 0.6% 0.4%
Loan yield, total 14.6% 14.5%
Loan yield, GEL 21.5% 20.1%
Loan yield, FC 11.5% 11.8%
Cost of funding, total 5.0% 4.9%
Cost of funding, GEL 4.8% 4.0%
Cost of funding, FC 5.0% 5.1%

A Our Banking Businessdelivered another record half year revenue of GEL 360.1min, up 45.3%6y-0-y.
Therevenueggrowth wasdiversified acrosslethe revenue items
- Net banking interest incomgasGEL 249.5nIn, up 50.26 y-0-y
- Our net fee and commission incomasGEL 58.3min, up 23.2%T he Privatbank acquisition added
GEL 38.9minto our Banking Business revenues
- Netbanking breign curreng gainwasGEL 38.7min, up70.6%
- Gross insurance profit was GBL3mIn, up7.2% y-0-y

A Our NIM stood at 7.8%, increased 30 bps -y, reflecing:
- PrivatbankNIM of 20.5% aresult ofPr i v at b ayiellirigdoanhportfiolio with a Loan Yield
of 29.3% vsa comparatively low Cost of Funds of 6.5Rrivatbank Cost of Funds declined from
7.5% in 1Q15 to 5.3% in 2Q1%hich is a result of our active liability optimization measures.
- Loan Yield of 14.6% up 10 bps yo-y, offset by 10 bps increase in Cost of Futws.0%
- Liquid Assets Yield oB3.2%6, up90 bpsy-o-y
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A Our efficiency improved in 1H15, with operating leverage at19.3% y-o-y and Cost to Income at
36.26 in 1H15
A Operating expenses increased t&GEL 130.5nIn, up GEL 26.7miIn or 25.8%, compared to 45.3%
increase in revenuekflecting:
- ThePrivatbank acquisitignwhichadded GEL 15.4min to our operating expenses in 151
- Ex-Privatbank alariesand employe benefits increasdaly GEL 7.4min or12.0%
- Administrative expenses increadegiGEL 2.2min or 7.9%

A The Banking Businesslike-for-like Cost of Riskratio was2.0% in 1H15 (0.9% in 1H14)and ccst of
credit risk was GEL 54.4min (GEL 26.1min in 1H14)Overall, Banking Business Cost of Risk ragmd
cost of credit riskvas 2.9% an@GEL 81.5min respectivelyin 1H15 which wasdrivenby:

- GEL devaluationwhich contributedGEL 11.9min to the cost of credit riskand40bpsto Cost of
Risk
The Privatbank acquisition, which added GEB.2min to thecost of credit risk and 50 bps to Cost
of Risk
Like-for-like cost of credit risk increase by GRI8.3nin or by 110 bps

A As aresult of the foregoin@arking Business H15 profit wasGEL 120.3nin, up 20.4% y-o-y; Privatbank
contributed GEL6.1min to thisprofit, of which GEL 5.0 million was achieved in 2Q15 despite the synergies
taking effectonly in the last 50 days of 2Q15
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The £gment resudt discussion is presented for Retail Banking (RB), Corporate Banf®®), Investment
Management, Healthcare Busind&HG), Real Estate Business{Real Estatp

Retail Banking (RB)

Retail Banking provides consumer loans, mortgage loans, overdrafts, credit card facilities and other credit

facilities as well as funds transfer and settlement services and handling customer deposits for both individuals

and legal entities, encompassing thass affluent segment, retail mass markets, SME and micro businesses.

GEL thousands, unless otherwise noted

INCOME STATEMENT HIGHLIGHTS

Net banking interest income

Net fee and commission income

Net banking foreign currency gain

Net other banking income

Revenue

Salaries and other employee benefits
Administrative expenses

Banking depreciation and amortisation
Other operating expenses

Operating expenses

Operating income before cost of credit risk
Cost of credit risk

Net nonrrecurring items

Profit before income tax

Income tax expense

Profit

BALANCE SHEET HIGHLIGHTS

Net loans, standalone, Currency Blended
Net loans, standalone, GEL
Net loans, standalone, FC

Client deposits, standalone, Currency Blended
Client deposits, standalone, GEL
Client deposits, standalone, FC

Time deposits, standalone, Currency Blended
Time deposits, standalone, GEL
Time deposits, standalone, FC

Currentaccounts and demand deposits, standalone, Currency Blel

Current accounts and demand deposits, standalone, GEL
Current accounts ardemand deposits, standalone, FC
KEY RATIOS
Net interest margin, currency blended
Loan yield, currency blended
Loanyield, GEL
Loan yield, FC
Cost of deposits, currency blended
Cost of deposits, GEL
Cost of deposits, FC
Cost of time deposits, currency blended
Cost of time deposits, GEL
Cost of time deposits, FC
Current accounts and demand deposits, currency blended
Current accounts and demand deposits, GEL
Current accounts and demand deposits, FC
Cost / income ratio

Change Change Change
2Q15 2Q14 y-0-y 1Q15 g-o-q 1H15 1H14 y-0-y
79,269 51,742 53.2% 75,150 5.5% 154419 100,945 53.0%
18,406 14,021 31.3% 18,566 -0.9% 36,971 26,009 42.1%
4,305 4,207 2.3% 3,905 10.2% 8,209 8,240 -0.4%
1,384 1,371 0.9% 963 43.7% 2,348 1,838 28.5%
103,364 71,341 44.9% 98,584 4.8% 201,94 137,022  47.4%
(22,416) (17,045) 31.5% (23,596) -5.0% (46,012)  (33,493) 37.4%
(11,632) (8,754) 32.9% (12,240) -5.0% (23,872)  (17,102) 39.6%
(6,818) (4,847) 40.7% (6,831) -0.2% (13,649) (9,424) 44.8%
(496) (411) 20.7% (462) 7.4% (956) (739) 29.8%
(41,362) (31,057) 33.2% (43,129) -4.1% (84,49 (60,758) 39.1%
62,002 40,284 53.9% 55,455 11.8% 117,458 76,264  54.0%
(20,662) (2,296) NMF (16,660) 24.0% (37,3B) (372) NMF
(2,875) (4,375) -34.3% (449) NMF (3,323) (4,7605) -30.3%
38,465 33,613 14.4% 38,346 0.3% 76,812 71,126 8.0%
(5,900) (630) NMF (5,738) 2.8% (11,639) (6,258) 86.0%
32,565 32,983 -1.3% 32,608 -0.1% 65,173 64,86 0.5%
2,623,615 1,754,248 49.6% 2,639,808 -0.6% 2,623,615 1,754,248  49.6%
1,285,013 941,327 36.5% 1,290,587 -0.4% 1,285,013 941,327 36.5%
1,338,602 812,921 64.7% 1,349,221 -0.8% 1,338,602 812,921 64.7%
1,736,508 1,134,186 53.1% 1,874,262 -7.3% 1,736,508 1,134,186 53.1%
491,104 372,846 31.7% 618,118 -20.5% 491,104 372,846 31.7%
1,245,404 761,340 63.6% 1,256,144 -0.9% 1,245,404 761,340 63.6%
1,067,316 689,776 54.7% 1,182,396 -9.7% 1,067,316 689,776 54.7%
209,735 169,414 23.8% 296,790 -29.3% 209,735 169,414 23.8%
857,581 520,362 64.8% 885,606 -3.2% 857,581 520,362 64.8%
669,192 444,410 50.6% 691,866 -3.3% 669,192 444,410 50.6%
281,369 203,432 38.3% 321,328 -12.4% 281,369 203,432 38.3%
387,823 240,978 60.9% 370,538 4.7% 387,823 240,978 60.9%
9.5% 9.8% 9.7% 9.6% 9.9%
17.3% 17.7% 17.3% 17.3% 17.8%
23.6% 21.8% 23.0% 23.3% 21.5%
11.2% 12.6% 11.4% 10.0% 12.9%
3.9% 3.9% 4.4% 4.2% 4.0%
4.6% 4.4% 5.5% 5.1% 4.5%
3.6% 3.7% 3.8% 3.7% 3.8%
5.7% 5.7% 5.3% 5.8% 5.9%
7.9% 8.2% 7.2% 8.7% 8.5%
5.0% 4.9% 4.6% 4.9% 5.1%
1.2% 1.0% 2.8% 1.4% 1.0%
1.4% 1.1% 4.0% 2.0% 1.0%
1.1% 1.0% 1.8% 1.0% 1.0%
40.0% 43.5% 43.7% 41.7% 44.3%
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Performance highlights

A Our Retail Banking revenueincreased to GEL103.4nin in 2Q15, up44.9% y-o0-y from GEL 71.3min
a year ago Therevenue growth reflectestrong performance of Retail Banking segment:

- Net banking interest incomgasGEL 79.3miIn, up 53.2% mostly a result of the significant growth of
the Retail Banking loan booparticularlythe mortgage micro & SME loan portfolis

- TheRetail Banking net loan book reachetecord GEL 2,623.6mIn up 49.6%o0yy; exPrivatbank it
was GEL 2,378.0min; eRrivatbank growth on constant currency basis was 19.8%4yyThe growth
wasa result of strong loan origination performance delivered across all segments in 2Q5:

- Consumer loan originations of GEI63.2mIn resulted in consumer loans outstanding totalling
GEL 597.0mIn as of 30 June 2015, 33.9% y-0-y

- Micro loan originations of GEL144.ImIn resulted in micro loans outstanding totalling GEL
525.3niIn as of 30 June 2015, up 9% y-0-y

- SME loan originations of GEL76.2min resulted in SME loans outstanding totalliGdEL
301.9min as of 30 June 2015, up 59.0%-y

- Mortgage loans originations of GE23.9min resulted in mortgage loans outstanding of GEL
732.0min as of 30 June 2015, 49.5%yy

- Privatbank added GER45.6nIn tothenet loan book, mostly credit card anehsumer loans

- Retail Banking client deposits increased to GEL &,38In, up 53.1% y-0-y; ex-Privatbank it was
GEL 1,469.7mlIn; exPrivatbank growth on constant currency basis was 9:@%.yGrowth of Client
Deposits ora y-0-y basis was due to increasingmber of Express Banking clients, who bring with
them the cheapest source of deposits for the bamkrent accounts and demand deposits

- ThePrivatbank acquisition, which added GER.5miIn to our RetaiBanking Businessevenuesn
2Q15 including GEL16.8mIn net banking interest incomen the back of adding GE245.6nin or
4.8% to retail banking net loan book

- Our Retail Bankingnet fee and commission income increased to GBLl4mIn up 31.3% ex
Privatbank it was GEI15.7min, up 12.1% from GEL 14.0mIn ayear ago Net fee and commission
income reflects our continued Express Banking franchise growth. Our Express Banking franchise
attracted401,753previously unbanked emerging mass market customers since its launch 8ggears
aswell as anothec.400,000 as result of Privatbank acquisition. Thias driverthe number of client
related foreign currency and othHmanking transactions substantially higher

A The NIM was9.5% in 2Q15. Ex-Privatbank it wa$.2%, down160 bps yo-y. NIM refleced

- The PrivatbankNIM of 22.9% in 2Q15 driven bya high Privatbank Loan Yield at 28 anda
relatively low Cost of Funds &t 3% in 2Q15. Privatbank contributed 130 bps to RB NIM

- The Loan Yieldat 17.3%; exPrivatbank it wasl5.7%, which declined Q0 bps yo-y, largely asa
result ofa higher share of lower yielding consumer loans in our portfalibich is a result of our
focus on low risk retail products in our lending activities

- Cost ofClient Deposits aB.9%,; ex-Privatbank it was.6%, which wasdown 30 bps yo-y, largely as
a result of GEL devaluation against the USD, which increased the shéye abst USD deposits in
the loan book

A Operating expenses increasetb GEL 41.4min, up 33.2% y-0-y, resulting in Cost to Incomeratio of
40.0% and y-o-y operating leverageof 11.7percentage points which reflects:

- The aquisition of Privatbankwhichadded GEL5.5mIn in operating expenses tioe retail banking
segmentin 2Q15 with a PrivatbankCost to Income ratio 0f28.1%. Privatbank 2Q15operating
expense®n a preforma bases (assuming that synergies took effect in the beginning of the quarter
instead of actual last 50 days) would have been GEL 3.4min

- Ex-Privatbank salariesand other employekenefitsof GEL 19.7miIn, upGEL 2.7min or 15.6% y-o-
y, which was principally driven by the growing revenue base @nyybasis, reflecting the growth in
headcount and associated payroll
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A Cog of credit risk was GEL 20.7min in 2Qhich isa result of:
- Privatbankaddng GEL 7.1mIn

- GEL devaluation against the U3ollar, which resulted in an increase of loan loss provisions in Lari
terms on US Dollar loan provisions, adding GEBmin

- Theimpactof theretail banking loan book growth dB.6%

>

As a result, Retail Banking profit reached GE26mIn, down 1.3% y-0-y

>

Our Express Banking continues to deliver strong growth as we follow our mass retail banking
Strategy:

- 928,999 Express Cards have been issusidce thé& launch on 5 September 2012, in essence
replacing prepaid metro cards in circulation since July 2009
- Increased number of Express Pay terminals to 2,284 from 2,038 a year agixpress Pay
terminals are aalternative to tellersplaced at bank branches as well as various other venues
(groceries, shopping malls, bus stops, etc.), and are used for basmictiarssuch as credit card and
consumer loan payments, utility bill payments and mobile telephorep®p
- In 2Q15, utilisation of Express Pay terminals increased significantlywith the number of
transactions growing to 28.3min, up 13.4%-y
- Increased &int of Sales (POS) footprint to 320 desks and 3,418 contracted merchants as of 30 June
2015, up from 309 desks and18&herchants as of 30 June 2014
- POS terminals outstanding reach®@68up 34.8% y-0-y, includingPr vat bankdés 1, 016 POS
terminals
- Thevolitne of transactions through the Bankdés- POS t er mi
y, while the number of POS transactions incegla® 5.1min in 2Q15, up 25.5%
- POS loans outstanding reached GEL 83.2min as of 30 June 2015, up 3@2% y

A In April 2015, we launched Soltifestyle i a fundamentally different approach to premium banking.
Through Solo Lifestylepur Solo clients are given access to exclusive products and the lfinegestyle
environment at our newly designed Solo lounges and axedeid with new lifestyle opportunities, such as
exclusive events and handpicked lifestyle products. In our Solo lounges, Solo clients are offered, at cost, a
selection of luxury products and accessories that are currently not available in the countrije®slenjoy
tailor-made solutions including new financial products such as bonds, which pay a significantly higher yield
compared to deposits, and other securities developed
arm.

With Solo we ardgargeting the mass affluent retail segment and aim to build brand loyalty through exclusive
experiences offered through the new Sbifiestyle. New-clientsattractedperbankerratio wasthreetimes
higherfor Solo Lifestyle, compared to regular Solo for the same period lastAsaf 30 June 2015, the
number of Solo clients reached 9,244, up 30.4% from 7,089 a year ago

A The rumber of Retail Banking clientstalled 1933360, up 44.6% y-0-y andup 29.7%6 ¢-0-q. This includes
Privatbank s.40Q000clients

A The btal number of cards reache®84,374, up82.®6 y-0-y

A The btal number ofdebit cards outstanding increased tB0F,573 up 26.1% y-0-y as a result of issuing
126,684 debit cards, includirigxpress cards in 2Q15

A We issued 27,546 credit cards of which 4,858 were American Express cards in 2Q15. A total of 241,046
American Express cardsave been issued since the launch in November 2009. The total number of
outstanding credit cards amounted’5,801 (of which 109,132 were American Express Cards)

A Additionally, tot al-inonedehitand credit ccabtaled 804,00@ n k 6 s al |

A We have now added 2,284 Express Pay Terminals and 928,999 Express Cards since the launch of the
ExpressBanking service in 2012
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Privatbank story: strategic acquisition and flawless integration execution

December 2014 the Board maddhe decision to acquire Privatbank as it represented a strong strategic fit with

our target to increase our sharer@fail loans. Privatbank was essentially a credit card business with retail loans
making up 85% of its |l oan book. I n addition, Privatba
network at that timé represented a particularly strong fit for thenrBa 6 s Ex pr e sservideyfamat h ( sel f
This was also compl ement edplatiormt h Pri vat bankds strong pa)

January 20157 we completed the acquisition of Privatbafiok c.GEL92nin cash consideration fat00% of
Privatbank (1.11x P/B)/ of which 10% or GEL 9.2mInwill be paid on the first anniversary of the closing
(January 2016), subject to representations and warranties / holglzadégions.During five months following
the acquisition, our integration team focusedI®rintegration, optimisatin of costs anchumber ofbranches,
Privatbank product development andlevant trainings Our IT integration team spent two months in
Dnepropetrovsk, Ukraine at Privatbank headquarters to migrate Priv&bari@rmation systems into our
banking softwareywhich we completedvith just 24 hous of downtime for Privatbank clientd his represents an
exceptionally short period of time for full IT integratiomthe bankingindustry. All of the data associated with
the customers and transaction histories, uiclg the data of ¢.800,000 customéswhich ¢.400,000 are active
customery over 1.1 million cards with respective transaction histories, ¢.150,000 loans and ¢.75,000 deposits,
have been successfully migratedto our banking software

During thisperiod, we rebranded 35 Privatbank branches into oursslice format Express Banking branches;

and completedthein-house devel opment of Rproductaof dn alindorie debit andh d e mar k
creditcardto addthe transport and payment capatidls of our Expressard Privatbank customers continue to

use Privatbank cards, which are now seiog our card processing platform, without the need to change them

into Bank of Georgiacards.n or der t o opt i mi s ek weipilaveatedtdisatiodaf oubr anc h n e
Express Pay terminalsy Pr i v at b @ihe keSuks slwowed ¢hat the terminals, which act assselfce

substitute to branchgbkad proved very popular with Privatbank clie@®nsequentlywe closedmore branches

thaninitially expected- 58 out of 93- andreducedPrivatbank employeaumbers byc.50% which contributed

to a significant reduction iPrivatbank operating costs, down 44.6%-q in 2Q15despite only having effect for

last 50 days in 2Q1%Active liability optimisation measures resulted in a significantly reduced Cost of Funding

t0 5.3% in 2Q15 (B% in 1Q15)

May 2015i we announcethe completion of the full integration of Privatbarik under five monthgompared

to our initial integréion estimate of 42 monthsIntegration costs totalled GEL 2vfh as of 30 June 201%ess
compared to our expectation of up®&EL 3mIn. We anticipate annualised pt&x administrative and funding
cost gnergies to reach c.GEL 29minabove ourmpre-announced GEL 25mlin as a result of GEL 18.5min
synergy in operating expenses compared teapreounced GEL 15mIn and GEL 10.5mIn synergy in cost of
funds, slightly abovehe pre-announced GEL 10mlirPrivatbank, which at the time of acquisition wae 8
largest bank in Georgia by assets, increased our marketishatail loans byt.3 percentage points and in retalil
deposits by 2.5ppt@Market data as of 31 March 2015The acquisition added circa 4000, predominantly
emerging mass market, cugters. We plan to leverage the enhanced capabilities of our Express Banking
franchise to capture increased revenue from eselilng banking products to these newly acquired custgmers
who currentlyhave very low produdb clientratios.

Privatbank Income Statement Summary

Q12015 Q2 2015 1H15
Net banking interest income 14,924 16,840 31,764
Net fee and commission income 3,072 2,683 5,755
Net banking foreign currency gain (loss) 900 627 1,527
Net other banking income 499 (668 -169
Revenue 19,395 19,482 38,877
Operating expenses 9,888 5,474 15,362
Operating income before cost of credit risk 9,507 14,008 23,515
Cost of credit risk 8,165 5,556 13,721
Net operating income before nosrecurring items 1,341 8,452 9,793
Net nonrecurring items - 2,621 2,621
Profit before income tax 1,341 5,831 7,172
Income tax (expense) benefit 201 875 1,076
Profit 1,140 4,956 6,096
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Privatbank Balance Sheet Summary Q12015 Q2 2015

Liquid assets 204,462 147,392

Loans to customers and finance lease receivables 289,965 245,604

Other assets 22,249 23,181
Total assets 516,676 416,177

Client deposits and notes 371,454 266,779

Amounts due to credit institutions 48,809 49,438

Other liabilities 3,921 4,905
Total liabilities 424,185 321,121
Total equity 92,491 95,056
Total liabilities and equity 516,676 416,178
Privatbank Selected Ratios Q12015 Q22015 1H15
Loan Yield 29.0% 29.6% 29.3%
Cost of funds 7.5% 5.3% 6.5%
Cost of client depositand notes 7.4% 5.8% 6.7%
NIM 17.8% 22.9% 20.5%
Cost of risk 10.0% 8.6% 9.3%
Cost/ Income 51.0% 28.1% 39.5%
Operating leverage,-Q-Q - 45.1% -

Privatbank 1H15 Highlights:

A

A
A

p

GEL 2456min of high yielding loan book and GEL 266.8min client deposits, compri4i8 and

6.3% of our loan bookral client depositgespectively

Privatbank ontributed GEL 38.8n or 10.8% b the Banking Business revenue

GEL 31.8nIn net interest income, whickas dri ven by Privatbankdéds Loan Yi
of 6.5% Cost of Funding

Net fee & commission income was GEL5.8min, and mostly comprised of fees related to credit card
transactions

As a result NIM stood at 20.5%

GEL 15.4nIn to operating expensePBrivatbank brought in inefficiencies in 1Q15, which temporarily

worsened efficiency ratios in 1Q15. However, successful integration and extensiveuttiogt

measures reversed this trend in 2Ql15 ,of2&tMbinch r esult
2Q15
Privatbankds cost of credit risk was GEL 15.2mln in

Privatbank posted GEL &xiln profit or 5.1% of total Banking Business profit
Privatbank addedirca 400,000 clients, 700000 cards, 36 branches, 371ATMs and more th@®Q
POS terminals
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Corporate Banking (CB)

The CorporateBankingbusinesss n Geor gi a comprises | oans and other cr e
corporate clients as well as other legal entities, excluding SME and micro businesses. The services include fund
transfers and settlements services, currency conversion opsratiade finance services and documentary

operations as well as handling savings and term deposits for corporate and institutional customers. The Corporate
Banking Busines#l so i ncludes finance | ease facil iGedirggs provi de
Leasing Company).

Change 1Q15 Change Change

GEL thousands, unless otherwise noted 2Q15 2Q14 y-oy y-oy 1H15 1H14 y-0y
INCOME STATEMENT HIGHLIGHTS
Net banking interest income 33,949 22,866 48.5% 35,418 -4.1% 69,368 47,487 46.1%
Net fee and commission income 8,316 6,292 32.2% 6,001 38.6% 14,317 12,014 19.2%
Net banking foreign currency gain 9,769 4,976 96.3% 7,835 24.7% 17,604 11,011 59.9%
Net other banking income 1,819 1,208 50.6% 1,070 70.0% 2,888 1,693 70.6%
Revenue 53,853 35,342 52.4% 50,324 7.0% 104,177 72,205 44.3%
Salaries and other employee benefits (8,853) (7,993) 10.8% (8,488) 4.3% (17,341) (15,696) 10.5%
Administrative expenses (3,773) (3,390) 11.3% (2,507) 50.5% (6,280) (5,761) 9.0%
Banking depreciation areimortisation (957) (964) -0.7% (990) -3.3% (1,947) (1,889) 3.1%
Other operating expenses (188) (235) -20.0% (212) -11.3% (400) (572) -30.1%
Operating expenses (13,771) (12,582) 9.5% (12,197) 12.9% (25,968) (23,918) 8.6%
Operating income before cost of credit risk 40,082 22,760 76.1% 38,127 5.1% 78,209 48,287 62.0%
Cost of credit risk (14,146) (10,195) 38.8% (19,381)  -27.0% (33,527) (23,874) 40.4%
Net nonrecurring items (199) (2,229) -91.1% (598) -66.7% (797) (2,453) -67.5%
Profit before income tax 25,737 10,336 149.0% 18,148 41.8% 43,885 21,960 99.8%
Income tax expense (4,119) (436) NMF (3,346) 23.1% (7,465) (2,353) NMF
Profit 21,618 9,900  118.4% 14,802 46.0% 36,420 19,607 85.7%
BALANCE SHEET HIGHLIGHTS
Letters of credit and guarantees, standalone 542,463 499,362 8.6% 525,409 3.2% 542,463 499,362 8.6%
Net loans, standalone, currency blended 2,174,111 1,802,752 20.6% 2,381,348 -8. 7% 2,174,111 1,802,752 20.6%

Net loansstandalone, GEL 254,234 268,270 -5.2% 319,760 -20.%% 254,234 268,270 -5.2%

Net loans, standalone, FC 1,919,877 1,534,482 25.1% 2,061,588 -6.9% 1,919,877 1,534,482 25.1%
Client deposits, standalone, currency blended 1,371,927 1,118,359 22.7% 1,341,794 2.2% 1,371,927 1,118,359 22.7%

Client deposits, standalone, GEL 699,262 465,636 50.2% 575,468 21.5% 699,262 465,636 50.2%

Client deposits, standalone, FC 672,665 652,723  3.1% 766,326 -12.2% | 672,665 652,723 3.1%
Time deposits, standalone, curreitgnded 521,031 264,479  97.0% 502,835  3.6% | 521,031 264,479  97.0%

Time deposits, standalone, GEL 309,801 105,742 193.1% 222,459  39.3% | 309,891 105,742  193.1%

Time deposits, standalone, FC 211,140 158,737  33.0% 280,376 -24.7% | 211,140 158,737  33.0%
Currentaccounts and demand deposits, standalone, currency blen 850,896 853,880 -0.3% 838,959 1.4% 850,896 853,880 -0.3%

Current accounts and demand deposits, standalone, GEL 389,371 359,894 8.2% 353,009 10.3% 389,371 359,894 8.2%

Current accounts and dematheposits, standalone, FC 461,525 493,986 -6.6% 485,950 -5.0% 461,525 493,986 -6.6%
RATIOS
Net interest margin, currency blended 4.5% 4.4% 4.9% 4.7% 4.3%
Loan yield, currency blended 10.7% 10.8% 10.7% 10.8% 10.8%

Loan yield, GEL 12.9% 10.6% 10.9% 12.2% 10.8%

Loan yield, FC 10.4% 10.8% 10.6% 10.6% 10.8%
Cost of deposits, currency blended 3.0% 2.8% 2.8% 2.9% 3.0%

Cost of deposits, GEL 4.4% 3.3% 3.9% 4.1% 3.2%

Cost of deposits, FC 1.7% 2.4% 1.8% 1.8% 2.8%
Cost oftime deposits, currency blended 5.8% 6.4% 6.1% 6.0% 6.5%

Cost of time deposits, GEL 8.0% 7.9% 7.5% 7.2% 8.1%

Cost of time deposits, FC 3.9% 5.7% 4.8% 4.6% 6.0%
Current accounts and demand deposits, currency blended 1.2% 1.4% 0.9% 11% 1.7%

Current accounts and demand deposits, GEL 2.4% 2.2% 1.8% 2.1% 2.3%

Current accounts and demand deposits, FC 0.3% 0.7% 0.2% 0.3% 1.0%
Cost / income ratio 25.6% 35.6% 24.2% 24.9% 33.1%

Off-balancesheet itera

Performance lghlights

A Revenue for the Corporate Banking segniecteased b2.4% y-0-y to GEL53.9miIn as a result of:
A A 20.8% y-0-y increase of the Corporate Loan book to GEL72,ImIn. On a constant currency basis
the Corporate Banking loan boalecreased 2% y-o-y
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A TheNIM increased t@d.5%, up10bps yo-y, as a result of resilient Loan Yield

A Loanyield stood at10.7%, down 10 bpsy-0-y on the back of slower loan issuance activibpst of
Customer Fundmcreased marginallio 3.0%, up 20 bps y-0-y

A Net fee and commission inconrerease®2.26 to GEL 8.3miIn

A Corporate Banking cost of credit risk rose to GELImIn, up 38.8% y-0-y

Investment Management

Investment Management consists of Bank of Georgia Wealth Managemethtedordkerage arm of the Bank

Galt & Taggart. Bank of Georgia Wealth Management provides private banking services -teethigirth
individuals and offers investment management products internationally through representative offices in London,
Budapest, Istabul and Tel Aviv.Galt & Taggart brings under one brand corporate advisory, private equity and
brokerage services.

Investment Managementfinancial highlights (includes Galt&Taggart)

INCOME STATEMENT Change Change Change
2Q15 2Q14 Y-O-Y 1Q15 Q-0-Q 1H15 1H14 Y-O-Y

Net banking interest income 5,252 3,129 67.8% 4,082 28.7% 9,334 6,052 54.2%
Net fee and commission income 834 4,192 -80.1% 1,341 -37.8% 2,175 4,663 -53.4%
Net banking foreign currency gain 335 287 16.7% 1,667 -79.9% 2,002 467 NMF
Net other banking income 73 76 -3.9% 530 -86.2% 604 222 172.1%
Revenue 6,494 7,684 -15.5% 7,620 -14.8% 14,115 11,404 23.8%
Salaries and other employee benefits (2,296) (2,021) 13.6% (1,573) 46.0% (3,868) (3,998) -3.3%
Administrative expenses (584) (353) 65.4% (380) 53.7% (963) (746) 29.1%
Banking depreciation and amortisation (112) 87) 28.7% (117) -4.3% (229) a77) 29.4%
Other operating expenses (39) (18) 116.7% (33) 18.2% (75) (38) 97.4%
Operating expenses (3,031) (2,479) 22.3% (2,103) 44.1% (5,135) (4,959) 3.5%
Operating income before cost of credit risk 3,463 5,205 -33.5% 5,517 -37.2% 8,980 6,445 39.3%
Cost of credit risk (101) 29 NMF 10 NME 91) 94 NMF

Net operating income before norrecurring items 3,362 5,234 -35.8% 5,527 -39.2% 8,889 6,539 35.9%
Net nonrecurring items a7 (245) -93.1% (22) -22.7% (39) (267) -85.4%
Profit before income tax 3,345 4,989 -33.0% 5,505 -39.2% 8,850 6,272 41.1%
Income tax expense (365) (629) -42.0% (849) -57.0% (1,214) (856) 41.8%
Profit 2,980 4,360 -31.7% 4,656 -36.0% 7,636 5,416 41.0%

Wealth Managementfinancial highlights (excludes Galt&Taggart)

Change Change Change
GEL thousands, unless otherwise noted 2Q15 2Q14 Y-O-Y 1Q15 Q-0-Q 1H15 1H14 y-0-y
BALANCE SHEET HIGHLIGHTS
Client deposits, standalone, currency blended 904,775 736,074 22.9% 913,344 -0.9% 904,775 736,074 22.9%
Client deposits, standalone, GEL 22,704 23,879 -4.9% 19,971 13.7% 22,704 23,879 -4.9%
Client deposits, standalone, FC 882,071 712,195 23.9% 893,373 -1.3% 882,071 712,195 23.9%
Time deposits, standalone, currency blended 623,353 496,253 25.6% 660,970 -5.7% 623,353 496,253 25.6%
Time deposits, standalone, GEL 12,046 14,102 -14.6% 12,960 -7.1% 12,046 14,102 -14.6%
Time deposits, standalone, FC 611,307 482,151 26.8% 648,010 -5.7% 611,307 482,151 26.8%
Current accoun& demand deposits, standalone, currency blendc 281,422 239,821 17.3% 252,374 11.5% 281,422 239,821 17.3%
Current accounts and demand deposits, standalone, GEL 10,658 9,777 9.0% 7,011 52.0% 10,658 9,777 9.0%
Current accounts and demand deposits, standalone, FC 270,764 230,044 17.7% 245,363 10.4% 270,764 230,044 17.7%
Assets under management 1,231,406 934,472 31.8% 1,213,828 1.4% 1,231,406 934,472 31.8%
RATIOS
Cost of deposits, currency blended 5.3% 6.4% 5.6% 5.5% 6.5%
Cost of deposits, GEL 5.5% 6.5% 5.9% 5.6% 6.7%
Cost of deposits, FC 5.3% 6.4% 5.6% 5.4% 6.5%
Cost oftime deposits, currency blended 6.5% 8.0% 6.7% 6.6% 8.0%
Cost of time deposits, GEL 8.0% 9.5% 8.6% 8.4% 9.3%
Cost of time deposits, FC 6.4% 7.9% 6.6% 6.6% 8.0%
Current accounts and demand deposits, currency blended 2.5% 2.6% 2.6% 2.5% 2.4%
Current accounts and demand deposits, GEL 1.5% 1.4% 1.4% 1.4% 1.4%
Current accounts and demand deposits, FC 2.5% 2.7% 2.6% 2.6% 2.4%
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Performance hghlights

A The AUM of the Investment Management segment increase81.8% y-o-y to GEL 1,231.4nin, which
includes WealthManagementlients depositsand assets held at Bank of Georgia Cust@shit & Taggart
brokerage client assetadiAldagi pension scheme assets

A Investment Management posted GEDOmIn profit, which was largely driven by net interest income, which
increased57.8% yo-y to GEL 5.3nIn. Net fee and commission income decreased -ory \basis toGEL
0.8min from GEL 4.2nlnin 2Q14. Galt & Taggart executed a sizable M&A deal in 1H14, wreshilted in
ahigh basdast year

A Wealth Management deposits increasefl2. %% y-o-y to GEL 904.8min, but declined by2.6% on consant
currency basisn the back of 410bps decline in Cost of Client depositss8% in 2Q15 The decrease was
partially dueto a number of bond issuances by Galt & Taggart, offered to Wealth Managelirets,
yielding higher rates than deposits

A We servd over 1,400wealth managememtients from70 countries as of 30une2015. Client
deposits have grown at a compound anmualvth rate (CAGR) 0of33.8% over the last five
year period, to GEI904.8mIn as 0f30 June2015

A As of 30 June2015 t he amount ertfitatestofiDepods assukddot@ InvEstment Management
clientsincreased by 50.5% BEL 472.6nIn

A Galt & Taggart is succeeding in devejuing local capital markets andacted as a placement agéont

A GEL 25miIn floating rate notes issued by the European Bank for Reconstruction and
Development (EBRD) and GEL 30mIn bonds issuedHsy. Both transactios were completed
in February 2015

A US$20min 2year bonds for m2 Real Estate, the largestIifbrissue to date. The transaction
was met with considerable interest particularly from Wealth Management cli€hts.
transactionwascompleted in March 2015

A US$ 15min 2yearbond$ or t he B-@awnkdéssbsidiahy&vek, the healthcare services
company of BGH6s heal t hc the fest Hondsplacementsby GuH G . Thi s
healthcare subsidiary. The proceeds from the transaction are intended to be used by the
healthcare subsidiary to invest in organic growth opportunifiee.tansaction was completed
in May 2015

A Since its launch in June 2012al6& Taggart Research has initiated research coverage of the Georgian and
Azeri economies, including a report argiyg the impact of Russiblkraine standoff on the Georgian
economy, the Georgian Retail Real Estate Market, the Georgian Wine Sector a@eéaygcultural Sector,
Georgian Electricity Sector, Georgian Oil and Gas Corporation, Georgian Railway, and has issued notes on
the Georgian State Budget and the Tourism Sector
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Healthcare business (Georgia Healthcare Group GHG)
Standalone results
For the purposes of the results discus s-playhealtheaileo w, healt

businesses, Georgia Healthcare Group (GHG), which includes headtiseavices (Evex) amdedicalinsurance
(Imedi L). The results are based on management accounts and refer to standalone numbers.

Income Statement

Healthcare Services Medical Insurance Eliminations Total
Change Change Change
GEL thousands, unless otherwiszted 1H15 1H14 Y-o-Y 1H15 1H14 Y-o-Y 1H15 1H14 1H15 1H14 Y-o-Y
Revenue 85,25¢  65,72¢ 29.7% 26,35f  42,53¢ -38.0% 4,18t 13,40: 107,428 94,86t 13.2%
COGS, insurance claims expense 48,16 38,61( 24.8% 21,87 37,637 -41.9% 4,02¢  13,29: 66,01 62,95¢ 4.9%
Direct salary 31,02 25,047 23.9% - - 1,80( 5,71« 29,22; 19,33! 51.2%
mZ;‘?Q;'Z’i;';,fj;‘gg]gsmed'c'”es and 137 7.80¢ 58.6% - - 716 178C 11661 6,028 93.6%
Direct healthcare provider expenses 1,032 2,36z -56.3% - - 60 53¢ 972 1,827 -46.7%
Utilities and other expenses 3,73¢ 3,397 9.9% - - 217 778 3,51¢ 2,622  34.1%
Medicalinsurance claims expense - - 21,87 37,637 -41.9% 1,22¢ 4,48: 20,64. 33,15¢ -37.7%
Gross profit 37,09( 27,11¢ 36.8% 4,48: 490z -8.5% 163 111 41,41( 31,90¢ 29.8%
Salaries and other employee benefits 10,57¢ 7,320 44.5% 2,08z 2,69z -22.6% 162 111 12,497 9,901 26.2%
General and Administrative expenses  3,79(C 2,961 28.0% 1,232 1,251 -1.6% - - 5,02z 421z  19.2%
Impairment Charge 1,737 832 108.5% 204 262 -22.1% - - 1,941 1,098 77.3%
Other operating income 1,12C (602 - 51 86 -40.9% - - 1,171 (517, -
EBITDA 22,10¢ 15,40: 43.5% 1,01t 782 29.8% - - 23,121 16,18 42.9%
EBITDA margin* 25.4% 23.1% 3.9% 1.8%
Depreciation (4,550 (3,397 33.9% (289, (310, -6.7% - - (4,839 (3,707 30.5%
Net interest income (expense) (10,049 (6,157 63.2% (34) 29t - - - (10,083 (5,862  72.0%
(Losses) gains on currency exchange 4,88 (2,017 - 56¢ 234 143.0% - - 5,44¢ (1,783 -
Net nonrrecurring items (402) 1,33 - - - - - - (402) 1,33¢ -
Profit before income tax 11,98¢ 5,165 132.1% 1,261 1,001 26.0% - - 13,24¢ 6,16€ 114.8%
Income tax expense (79) (465, -83.0% (185; (230, -19.7% - - (264, (695, -62.0%
Profit 11,90¢ 4,69¢ 153.3% 1,077 771 39.6% - - 12,98: 5,471 137.3%
Attributable to:
- shareholders of the Company 10,44« 3,70€ 181.8% 1,077 771 39.6% - - 11,52( 4,47¢ 157.3%
- minority interest 1,462 992  47.2% - - - - - 1,462 993 -

Note: the table above does not include intercompany eliminations on the Group consolidated level.
*EBITDA margin is calculated on gross revenue (excluding corrections & rebates)

GHG is the largest, integrated healthcare andmedical insurance provider in Georgia and is rapidly

growing, with double digit revenue and EBITDA growth for the past 3 yearsOur healthcare business, a

wholly owned subsidiary Georgia Healthcare Group (GH&)hesingle largescale player in the fagirowing,

predominantly privatehpwned, Georgian healthcare services mark@G primarily focuses on the mass

market segment through a network of 41 healthcare facilities (35 hospitals and six ambulat®)y Enganised

in geographic clusters with ambulatory <c¢clinics, cCommun
healthcare facilitesuh d e r t h e 0daptuees patiehts aongdthe treatment pathwayodfieds services

ranging from basioutpatient and inpatient care to complex specialist services, positioned to complement each

ot her anmmdic8insGranse business{der t he @Al MeatiB0 June 20hFheahealthcare
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services business had2a.1% market shares timesthabf t he Company6s nearbgst compe
number of bedas at 30 June 2012,220 beds), which grew ®6.6%following the HTMC acquisition in July

2015 (450 beds) and is expected to grgvto ¢.30% as a result of the renovation of relgeatqured hospital

facilities, scheduled for completion in 2016 and 2@an additional ¢.500 beds)We also have the widest

geographic coverage network relative to our competitors, with facilities currently located in six regions covering

two thirds of the 4.5million population of Georgia. We are also the largest provider of medical insurance in
Georgiawith ¢.250,000 persons insured and a 38. market share based on gross premiums revenue, as at 31

March 2015.

Our integrated network of referral hospitalspeounity hospitals and ambulatory clinics provides substantial
benefits derived from economies of scale. We have centralised certain functions across our healthcare services
facilities and our medical insurance business, and have focussed on implemehgngefficient cost
management practices.

GHG also stands out as a leader in the industry for its strong business management team and corporate
governance, excepti onalOuisanioGmoagegenatéam islcanprised bfindividaalss ect or .
recruited from leading healthcare facilities and medical insurance providers in Georgia and internationally. They

have been instrumental in delivering our organic growth strategy and identifying stategic acquisitions to grow the

business and create its amt market leadership position.

Our healthcare business operates in a faggrowing predominantly privately-owned, Georgian healthcare
market which is characterised by low utilisation and high fragmentation, leaving significant room for
medium to long term growth. In terms of spending on healthcare, pricing and incidence levels Georgia lags
significantly behind its emer gi ngl0oyearhdirzohjargetioEdith ) peer s,
up with Turkey which according to the World Bank spent US@8 onhealth per capita in 2013, compared to
US$ 350 spent by Georgia in the same year and a ldegartargetof catching up with more developed EMs
(Estonia,Czech RepublicCroatia, Hungary, Lithuania, Latvia, Poland, Russian Federdfibite, CostaRica,
Slovak Republic)whose average spend was US$ 1,076 in 20h8. hstorically high growthof 15% CAGR
between2011and 2014 of the healthcare services market is expected to contiid8% CAGRbetween2014

and 2@.8, supported by botthe hospital ad the ambulatory clinics segmentahich are expected to total GEL
1.2bln and GEL 0.9bln in 2015, respectively

Supportive government reforms andthe engagement of private players in the sectohas resulted in a
significant improvement in the overall stardard of infrastructure and boosted demand for quality
healthcare services150 new, primarily private hospitals opened between 20@i2013 that replaced soviet

era rundown facilities. Since 1992 and as a result of the infrastructure reforms, Georgizabasd UK and

United States capacity levels: 2.6 beds per 1,000 people, reduced by c.70% frorersoumt war legacy
overcapacity. Continued investments, mainly by private healthcare providers, to address the growing demand and
to improve access todalthcare facilities are also favourable foe development of health tourism. Increasing
government financing of healthcare services (State Health Insurance préogiag$é P60 and Uni ver sal He
Reformi A UHC 0 ) al |l owed @ao aecesd qulity hpatihocanel aad i$ expected to help increase
demand for medical car®ecent amendments pharmaceuticals regulationth¢ introduction of prescriptiohs

are also supportive fahe healthcare services market.

In 1H15, GHG reported strongestresults yet, despite not yet including the results of operations of our recent
acquisitions oHTMC and Deka:

A Our healthcare business delivered record half year revenue of GEL 107.4min in 1H15, which was
primarily driven by 29.7% growth of our healthcare servicesrevenue, of which 219%was organic and
7.8%through acquisitions and other Our 1H15 healthcare business performance is a result of our strategy,
and reinforced by external factas described belaw

A Favorable government policy that increased spending ohealthcare and improved access to the
healthcare services in GeorgiaFollowing te introduction othe UHC by the government, all Georgian
citizens are eligible for the new Governmémided basic health coverage, with-gayment elements
required for certairservices Since the full introduction ahe UHC in mid-2014,government expenditures
on healthcare have increased over 65% from GEL 414.5mIn in 2012 to GEL 692.9mIn in 2014 and are
expected to be further increased to GEL 768.3ml&0h5 according to the gowenent budget for 2015
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A

announced by the Ministry of Finance of Georgia, although it is still modest in terpgsaaintage tothe

total budget expenditures (7.9% in 2014ndin terms of expenditures aspa&rcentageof GDP (2.0%,

which remains low compared to Emerging Market and European peers that on average exceed 5% of GDP.

Revenuefrom healthcar e servicesby sour ces of payment

Change,

(GEL thousands, unless otherwise noted) 1H15 1H14 Y-o-Y
Governmenifunded healthcargrograms 62,496 27,371 128.3%
Out-of-pocket payments by patients 17,195 16,819 2.2%
Privatemedicalinsurance companiesf which: 5,566 21,538 -74.2%
Imedi Lmedicalinsurance 4,024 13,291 -69.7%
Total 85,258 65,728 29.7%

- The growthin revenuefrom governmertfunded healthcare progrartes GEL 62.5miIn, up 128.3%, was
primarily driven bythe UHC and wagatrtially offset by an anticipated decline in revenues from private
medicalinsurance companies, resultingarr4.2%decrease in these revendesGEL 5.6min in 1H15.
Our organic revenue growth of B% was largely sourced from governmduhded healthcare

programs

- Notably, outof-pocket payments by patients increased 2.@%GEL 17.2min. The UHC places
coverage limits on medical treatments;payments and has certain exclusions. Any charges in excess
of the limit and cgpaymentsarecovered by patients on an eaftpocket basis

- As aresult, c.70% of our healthcare services revenue was sourcetthérgovernment (up from ¢.40%
a year ago), c.20%as sourced from owdf-pocket payments (largely flatgry) and slightly over 6%
was sourced from privateedicalinsurance companies (down from ¢.33% a year ago)

Increasing number of hospital beds, primarily in Thilisi, the capital city of Georgia, where revenue

per bed is significantly higher. The implementation of the expansion strategy that resulted in the
acquisition of nine hospitals witthe total of 1,380 beds since the end of 20&3brought the number of
total healthcare facilities to 41 and hospital beds to 2,670 te date of this repqrup from 36 and 1,892,

respectively in the previous year

- Ourfootprintincreasedn Thilisi, where our market shane bedsgrew from 13.6% asf 30 June 2014
to 24.0%as of the date of this report. Although dwo recent acquisitions, HTMC and Deka, added
530 in beds, our financial results do not yet include their results of operations, as Deka was consolidated

as of 30 June 201®&ith no effe¢ on the income statement of GHG in 1H15 and HTM@ill be

consolidated in 3Q13TMC revenue was GEL 38.4min in 2014, and GEL 21.7mlIn in 1H15

- Together with acquiring operating beds, we acquired additional development capacities tdiedf00
that will become operational following renovations that are planned in 2a0d@017, increasing our

national and Thilisi market share in beds up.80%

- Although our market share by number of beds is close to our target of 1/3, we have significant room to
catch  in terms of market share by hospital revenue, which currently séarmds4% .and is expected
to grow to 21% following abovementioned renovatiastsl, leaving room for further growth

Launch of ambulatory clinics,with plans to open 2630 ambulatory clinics within 2-3 years.Currently

we are predominantly a hospital provider, with under 3% of our healthcare services revenue coming from
ambulatory clinics. We aim to tap the highly fragmented and dpeleetrated outpatient segment that
represents c.40%f mational spending on healthcare services, where no single player has more than 3% of
the market. There is currently very low utilisation of outpatient services in the country (Georgia has the
lowest average number of outpatient encounters per capite iregioni Georgia: 2.7, CIS: 8.9, EU: 7.7)

and this, combined with higher margins make this sector evenatteogietive

- We have already | aunched one
Saburtalo, andwo additional clusterare under renovation and will be opened dutimgsecond half

of 2015

c |

uster
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- We believe that oumedicalinsurance business will play a feeder role for newly launched ambulatory
clinics, guaranteeing stable stream of revenue and increasing the number of aylilat claims
retained within GHG (onl336% of | me di L6s outpatient <cl aims were

- In addition, a recent initiative of the Ministry
extended the prescription requirementoier 3% of all medicines registered in Georgia with effect
from 1 September 2014 (whereas no more than 2% of all medicines registered in Georgia required a
prescription before this date). We believe this initiative will have a favourable impact on rewvenue
2015 and beyond as outpatient visits to clinics increase

A We invest in medical technologyon the back of renovated infrastructure, enhancingour service mix
and catering to unfulfiled demand as indicated by low incidence levels that lag far behirdrp
benchmarks. We have completed a nhumber of such projects in 2014 and 2015, including liver transplantation
servicein Batumi referral hospitalaunchinga catheterisation laboratory and an emergency department in
Zugdidi referral hospitalppeningneoratology intensive care departments in Telavi and Zugdidi referral
hospitals;and anoncology centre in Kutaisi, which is equipped with the mostaugate technology
including the only linear accelerator in west Georgia. Yet, thegestill significant slortages in equipment
supply (MRIs, oncology diagnostics and treatment, cardiology diagnostics and treatment, etc.) and service
gaps (no pathology laboratory (samples are sent abroad for testing), very limited pediatric oncology services,
very limited rehallitation services, no proper IVF center, no bone marrow transplant, no molecular
laboratory, no proper genetic laboratomyhich leaves significant room for further growth

A Healthcare services revenue, which includes revenue from hospitals and ambulatarynics, increased
to GEL 85.3min, up 29.7% driven primarily by referral hospitals, that grew 36.7% y-o-y and
represent ¢.85% of healthcare services revenue:

Revenue from healthcare services by business lines

Change,
(GEL thousands, unless otherwise noted) 1H15 1H14 Y-o-Y
Referral and specialty hospitals 74,262 54,343 36.7%
Community hospitals 8,518 6,177 37.9%
Ambulatory clinics 2,478 2,345 5.7%
Ambulance and rural primary care - 2,862 -100.0%
Total 85,258 65,728 29.7%

- Revenue from referral hospitals greev GEL 74.3mIn, up36.7% y-0-y, driven by strong organic
growth and acquisitions. We expecsignificant portion of thgrowth of our hospital revenue to come
from referral hospitals, in line with our strategy to increase our market share to 1/3 across Georgia
throughfurther investments. Our organic revenue growth of 21\98&6 largely sourced from referral
hospitals

- 37.9%y-o0-y growth of revenue from the community hospitals was the result of organic growth alone
and was driven by the introduction of UHC, which made healthcare services, both outpatient and
inpatient, more accessible and affordable for the population ofgiaeor

- 5.7%y-o0-y growth of revenue from ambulatory clinics was the result of organic growth alone and was
mainly driven by our ambulatory clinics in Thilisi. We expect ambulatory clinics revenue to grow faster,
in line with our strategy of launching additelroutpatient clinics in the next2years

A Our private medical insurance has shown resilience and revenue from private medical insurance
products grew by 29.9%, with approximately 29,000 people holding oummedical insurance policies as
at 30 June 2015The growth isaresult of improved pricing, as well as an increase in the number of people
insured:

Revenuefrom medical insuranceby sour ces of payment

Change,
(GEL thousands, unless otherwise noted) 1H15 1H14 Y-o-Y
government fundethedicalinsurance products - 22,252 -100.0%
Privatemedicalinsurance products 26,355 20,287 29.9%
Total 26,355 42,539 -38.0%
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- High doubledigit growth in our healthcare service revenues was partially offset by the anticipated
decline inmedicalinsurance revenues. As government spending on healthcare was consolidated under
the UHC (the UHC involvesdirectpaymentdo healthcare facilities bthe government, comparedttte
previous programnsaunder which the government bought privatedicalinsurance for targeted groups
of the populatiohour revenue fronour medicalinsurance business decreased to GEUrat, down
38.0%

- Within the changed private insurance landscape that resulted from the introducti@nUiC, our
medical insurance business strengthened its market share and now accounts3%ro88he total
medicalinsurance sector of Georgia based on gross premiums revenue as of 31 March 2015, up from
37.6% as of 31 March 2014

We have improving margins with the increasing scale obur healthcare business as a result of our
continuous focus on efficiencyMargins mproved, as a result of increasing utilisation and scale of our
healthcare services business, as well as thgoorg integration of recently acquired healthcare facilities,
with the 24.8% increase in COGS lagging behind 29.7% revenue growth

- In 1H15, gros profit of our healthcare services business increased to GEL 37.1min, upy36-8%nd
supported by the 24.8%rowth in COGS on the back of 29.7#tcrease in revenue during the same
period

- The headcount of our healthcare services business rea@&@@D full-time employees, upZ29% y-o-

y, as a result of new acquisitions in 1H15

As a result, our healthcare business EBITDA reached GEL 23.1min in 1H15, mostly driven by
healthcare services EBITDA, which was upl3.5% y-o0-y. Our EBITDA margin for healthcargervices in
1H15 was 251%, up 2.3% toward our longeterm target of at least 30%. The improvement is mostly a
result of extracting inefficiencies brought in through acquisition of the new hospitals in 2014,
notwithstanding the costs of the new governance structure that was put in ptieeend of 2014 in
preparation for the planned stock exchange listing in 2015.

We expect significant improvement in our EBIDTA margin, as a result of:

- The integration of the acquired healthcare facilities which is ongoing, including centralisationeof so
of the backoffice functions and we expect significant further synergy gains in 2015 as management
shifts its focus from acquisition to integration mode. Further cost synergies are expected mainly as a
result of reducing inefficiencies in the acquiredspitals, as benchmarked against the previously
managed healthcare facilities in the areas of procurement, process standardisation and payroll

- The increased contribution from ambulatory clinics to our revenues, which have EBITDA margin above
30% and now ngresent only 3% of our healthcare services revenues

- Consolidation of HTMC results starting in 3Q15, which isteong margin business, posti6.4%
EBITDA in 2014

- Ourrecently launched services, listed above,ipgkip and readhg the annual rumates

Net interest expense of the healthcare services business grew byye8-2%s a result of a 51.5% increase
in borrowed funds raised for acquisitions as well as new project financing

The increase in depreciation costs by 33Wés primarily driven by thacquisitions completed during the
past year

As a result, net income of our healthcare services business increased to GEL 11.9mIn, uy-58.3%

Our healthcare business balance sheet increased substantially over the last year with assets growing to

GEL 501.6min, up 45.8%The growth of total assets (up GEL 157.7mho-y) was largely driven by a

GEL 91.0mln, or a 40.1%, increase in the premises and equipment of our healthcare business, reflecting the
acquisition of new hospitals during 2014
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Healthcare business seldéed balancesheetitems

(GEL thousands, unless otherwise noted) 1H15 1H14 %’
Total assets, of which: 501,583 343,905 45.8%
Premises and equipment, net 317,7a 226,731 40.1%
Total liabilities, of which: 288,419 208,947 38.0%
Borrowed Funds 195519 129,038 515%
Total shareholders' equity 213,164 134,958 57.9%

Project and development highlights:

I

>

GHG acquired ®5% equity interest in Deka. Deka owns an 80 bed hospital located oa2addof

land in a prime location in Thilisi, with an estimated additional development capacity of 270 beds that
we aim to develop within 2018017

GHG also acquired 50.0% equity interest in GNCo, with effective control over the company. GdiCo

a holding company that owns 100% of HTMC, a 4@ major and welkstablished referral hospital in
Thilisi, which is also the single largest hospital in Georgia, providing a-veidge of inpatient and out

patient services, including the largest diéyp&nt of oncology radiotherapy in Georgia

GHG launched a new Training Centre in Batumi to continue to support internal skills development and
human resource capacity at our healthcare facilities. In total we operate three trainiegy oémthich

two were opened in 2014 and are located in Thilisi and Kutaisi. Through these centres we provide
regular training and education for all our medical personnel. We established our own nursing training
curriculum and we guarantee employment at our facilities toessful candidates

GHG continue to actively work on adopting Joint Commission International (JCI) standards

GHG launched a new ambulatory clinic in Thilisi as part of our strategy to increase our share in highly
fragmented and undgrenetrated outpatientarket in capital city

GHG compl eted a paediatric cardiology department at
become the second healthcare facility in Georgia to provide full scale cardiac services, including cardiac
surgeries for childrem Georgia

GHG launched WesgEeorgia Oncology Center, which is equipped with the mogbtgate technology
including the only linear accelerator in west Georgia

Evex successfully completed a US$15 millioiyear bond placement. The bond was issued aaipar
carries a coupon rate of 9.5% payable sanmiually. The proceeds from the transaction are intended to
be used by the healthcare subsidiary to invest in organic growth opportunities, primarily to accelerate
the launch of ambulatory clinics, thus incsea our market share in the fagbwing, highly
fragmented and undgrenetrated outpatient market through rapid launch e8®@mbulatory clinics,

within the next 23 years
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Real estate businesst{* Real Estat

Our Real Estate businessis operated throught h e B a n k-6wsied wubsidialyny Real Estatewhich

develops residential property in Georgia® Real Estateoutsources th construction and architectuveorks

whileitselff ocusi ng on proj ect ma nReglEstat businessrisdn pace toeneet theT he Ban
unsatisfied demand for housitigroughits well-established branch network and sales fovddle stimulating

our mortgage lending business.

GEL thousands, unless otherwise noted 2Q15 2Q14 Change 1Q15 Change Change,

y-0-y g-0-q 1H15 1H14 y-0-y
Real estate revenue 1,595 11,128  -85.7% 3,938  -59.5% 5533 33,123 -83.3%
Cost of real estate (1,757) (7,657)  -77.1% (2,865)  -38.7%  (4,622) (23,465) -80.3%
Gross real estate profit (162) 3,471 NMF 1,073 NMF 911 9,658  -90.6%
Gross other investment profit (57) 16 NMF 219 NMF 162 54 200.0%
Revenue (219) 3,487 NMF 1,292 NMF 1,073 9,712 -89.0%
Salaries and other employee benefits (269) (407) -33.9% (321) -16.2% (590) (612) -3.6%
Administrative expenses (1,275) (824) 54.7% (1,041) 225%  (2,316)  (1,936) 19.6%
Operating expenses (1,544) (1,231) 25.4% (1,362) 13.4% @ (2,906)  (2,548) 14.1%
EBITDA (1,763) 2,256 NMF (70) NMF (1,833) 7,164 NMF
Depreciation and amortization of investment busine (43) (42) 2.4% (42) 2.4% (85) (226) -62.4%
Net foreign currency gain from investment business 903 173 NMF (371) NMF 532 72 NMF
Interest income from investment business 221 8 NMF 171 29.2% 392 8 NMF
Interest expense from investment business (227) (486) -53.3% (1,011)  -77.5% @ (1,238) (546) 126.7%
Net operating income before nofrecurring items (909) 1,909 NMF (1,323)  -31.3% (2,232) 6,472 NMF
Net nonrecurring items (67) 15 NMF (73) -8.2% (140) 18 NMF
Profit before income tax (976) 1,924 NMF (1,396)  -30.1% @ (2,372) 6,490 NMF
Income tax (expense) benefit 147 (296) NMF 209 -29.7% 356 (974) NMF
Profit (829) 1,628 NMF (1,187)  -30.2% = (2,016) 5,516 NMF

Performance hghlights

A m? Real Estate has enjoyed strong demahiis apartments since istablishment in@10 and has sold a
total of 1,36 apartmentso date generating total sales of U3%5.8nin, of which US$6.9min has already
been recogsed as revenue and US8.9mIn will be recogrsed upon completion of the agoing projects

A The dedhein revenuedrom 2014 is due to revenue recognition policy adopted bReal Estate, pursuant
to which revenue is recognisatithe full completion of the project instead of in line vitie percentageof
theconstructiorthat has beecompletd

A Interest expenselecreasedignificantly g-o-q to GEL 0.2nIn asthe 1Q15 interest expense GEL 1.0min
comprise transaction costassociated witthe US$20mIn bond issuance in March 20&hich was fully
expensed in 1Q19he bond proceeds will be used for funding future projects

Projectperformancehighlights

A Project 1, i C h ycbristruetientcamplétdid 128 {L00%) eftL28 apartments solaly the end
of 2Q15 with total sales 0fJS$9.9mIn which is fully recognized as revenug&he project was started in
September 2010 and completed in August 2042.unlocked the land value of US$ 0.9mIn and realized
I nternal R dRRé pfd 7% frBnethisuproject ( A

A Project 2, fi T a ncanstaction eomplated §1f7 (996 df 522 apartments soldy end of
2Q15, with total sales ofJS$ 46.8min, of which US$ 45.9mIn was recognized as revérheeproject was
started in May 2012 and completed in June 2@d4r, months ahead of completion deadliée unlocked
the land value of US$ 5.4min and realizBdR of 46% from this project

A Project 3, fi Kengtrootio iorgohd 1r289€88%) of 295 apartments soldy end of )15,
with total sales ofuS$ 23.8nIn, which is not yet recognized as revenilibe project was started in
December 2013, construction 78% completed as of the date of this release and is expected to be fully
completed irDecember2015.Uponthe completion of theconstruction of thigproject, we expect to unlock
the land value of US$ 3.6min and realiRR of 165% from this project
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Project 4, Nutsubidze St r e @nstuction orgoing i 186 (84%) of 221 apartments soldby end of
2Q15, with total sales 0JS$ 14.9min, which is not yet recognized as reventke project was started in
December 2013, construction 82% completed as of the date of this release and is expected to be fully
completed in Octobe2015.Uponthe completion of theconstruction of thigroject,we expect to unlock the

land value of US$ 2.2min and realitk®R of 58% from this project

Project 5, Tafnarashvili Street 110, constructionon-goingi 168 (62%) of 270 apartments solty end of
2Q15, with total sales 0tJS$ 15.6min, which is not yet recognized as revenlke project was started in
July 2014, constructiois 47% completedas of the date of this release and is expected to be fully completed
in April 2016.Uponthe completion of theconstruction of thiproject,we expect to unlock the land value of
US$ 2.7miIn and realiZdkR of 71% from this project

Project 6, fi Maorsstruotion oegeirg) h 12&(92%) of 238 apartments solly end of 15

with total sales of US$ 4.6min, which is not yet recognizedbasnue. This project was launched withih m
Real E s t a tcesbapartmenmtvinitidtive and offers unprecedented affordable price of as low as US$
29,000 for refurbished 1 bedroom apartments. The project was started in September 2014, construction is
61% completed as of the date of this release and is expected to be fully completed in March 2016. Upon the
completion of the construction of this project, we expect to unlock the land value of US$ 1.6min and realize
IRR of 31% from this project

In summary, m? Real Estate has started 6 projects since its establishment in 2010, of which thave
beencompleted and constructionon four is on-going. Since establishment, dtal saleshave beenUS$
115.8nin, of which US$58.9min will be recognizedas revenue upon completion of the egoing four
projects, two of which expected to be completed in 2015 artkde other two expected to be completed in
2016 Currently, only 293 out of total 1,669 apartments are available for sale. Wehave unlocked total
land value of US$6.3miIn from the two completed projects and additional US$H.0.1miIn in land value is
expected to be unlocked fronthe four on-going projects

The rumberof apartments financed with our mortgages in &lReal Estate projects as of the date of this
announcement totalle®@b3, with anaggregate amount of GE6.3nIn
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INCOME STATEMENT QUARTERLY

Banking interest income
Banking interest expense
Net banking interest income
Fee and commission income
Fee and commission expense
Net fee and commission income
Net banking foreign currency gain
Net other banking income
Net insurance premiums earned
Net insurance claims incurred
Gross insurance profit
Healthcare revenue
Cost of healthcare services
Gross healthcare profit
Real estate revenue
Cost of real estate
Gross real estate profit
Gross other investment profit
Revenue
Salaries and other employee benefits
Administrative expenses
Banking depreciation and amortisation
Other operating expenses
Operating expenses
Operating income before cost of credit
risk / EBITDA
Profit from associates
Depreciation and amortization of
investment business
Net foreign currency gain from investmer
business
Interest income from investment busines:
Interest expense from investment busine
Operating income before cost of credit
risk
Impairment charge on loans to customers
Impairment charge on finance lease
receivables
Impairment charge on other assets and
provisions
Cost of credit risk
Net operating income before non
recurring items
Net norrecurring items
Profit before income tax
Income tax expense
Profit
Attributable to:
i shareholders of the Group
T noncontrolling interests

Earnings per share (basic)

SELECTED FINANCIAL INFORMATION

Bank of Georgia Holdings PLC

Q2 2015

211,869
(89,080)
122,789
38,944
(9,823)
29,121
19,765
2,481
22,566
(16,749)
5,817
41,217
(23,118)
18,099
1,716
(1,757)
(41)
4,734
202,765
(45,044)
(22,102)
(8,338)
(1,364)
(76,848)

125,917
1,979

(2,579)

2,689
622
(2,632)

125,996
(35,105)

(1,779)

(4,983)
(41,867)

84,129
(413)
83,716
(11,686)
72,030

70,601
1,429

1.84

Q2 2014

141,483
(58,970)
82,513
34,729
(8,501)
26,228
11,395
2,241
25,228
(18,876)
6,352
29,843
(16,216)
13,627
11,133
(7,657)
3,476
3,498
149,330
(37,462)
(19,235)
(6,364)
(887)
(63,948)

85,382

(2,256)

(1,433)
(71)
(1,718)

79,904
(7,816)

(387)

(5,643)
(13,846)

66,058
(7,078)
58,980

(663)
58,317

56,421
1,896

1.64

Change
Y-O-Y

49.7%
51.1%
48.8%
12.1%
15.6%
11.0%
73.5%
10.7%
-10.6%
-11.3%
-8.4%
38.1%
42.6%
32.8%
-84.6%
-77.1%
NMF
35.3%
35.8%
20.2%
14.9%
31.0%
53.8%
20.2%

47.5%

14.3%

NMF
NMF
53.2%

57.7%
NMF

NMF

-11.7%
NMF

27.4%
-94.2%
41.9%
NMF
23.5%

25.1%
-24.6%

12.2%

Q1 2015

199,698
(78,709)
120,989
35,991
(9,137)
26,854
18,962
1,790
21,709
(14,135)
7,574
40,017
(23,140)
16,877
4,074
(2,865)
1,209
1,398
195,653
(45,742)
(21,056)
(8,373)
(887)
(76,058)

119,595
(1,310)

(2,688)

3,690
617
(2,463)

117,441
(38,928)

(119)

(2,794)
(41,841)

75,600
(2,447)
73,153

(10,814)
62,339

62,640
(301)

1.63

Change
Q-0-Q

6.1%
13.2%
1.5%
8.2%
7.5%
8.4%
4.2%
38.6%
3.9%
18.5%
-23.2%
3.0%
-0.1%
7.2%
-57.9%
-38.7%
NMF
NMF
3.6%
-1.5%
5.0%
-0.4%
53.8%
1.0%

5.3%
NMF

-4.1%

-27.1%
0.8%
6.9%

7.3%
-9.8%

NMF

78.3%
0.1%

11.3%
-83.1%
14.4%
8.1%
15.5%

12.7%
NMF

12.9%

Q2 2015

215,313
(88,910)
126,403
40,160
(9,988)
30,172
19,765
2,810
9,777
(6,304)
3,473

182,623
(38,066)
(17,899)
(8,338)
(941)
(65,244)

117,379

117,379
(35,105)

(1,779)

(3,880)
(40,764)

76,615
(3,409)
73,206

(11,753)
61,453

60,963
490

Banking Business

Q2 2014

143,025
(59,246)
83,779
35,581
(8,501)
27,080
11,395
2,433
6,856
(2,925)
3,931

128,618
(31,347)
(15,746)
(6,364)
(803)
(54,260)

74,358

74,358
(7,816)

(387)

(5,076)
(13,279)

61,079
(7,951)
53,128

489
53,617

52,702
915

Change
Y-O-Y

50.5%
50.1%
50.9%
12.9%
17.5%
11.4%
73.5%
15.5%
42.6%
115.5%
-11.7%

42.0%
21.4%
13.7%
31.0%
17.2%

20.2%

57.9%

57.9%
NMF

NMF

-23.6%
NMF

25.4%
-57.1%
37.8%
NMF
14.6%

15.7%
-46.4%

Q12015

202,353
(79,295)
123,058
37,343
(9,253)
28,090
18,962
2,095
9,242
(3,936)
5,306

177,511
(38,606)
(17,506)
(8.373)
(792)
(65,277)

112,234

112,234
(38,928)

(119)

(1,724)
(40,771)

71,463
(2,167)
69,296

(10,486)
58,810

58,247
563

Change
Q-0-Q

6.4%
12.1%
2.7%

7.5%
7.9%
7.4%
4.2%
34.1%
5.8%
60.2%
-34.5%

2.9%
-1.4%

2.2%
-0.4%
18.8%
-0.1%

4.6%

4.6%
-9.8%

NMF

125.1%
0.0%

7.2%
57.3%

5.6%
12.1%

4.5%

4.7%
-13.0%

Q2 2015

13,244
(10,445)
2,799
41,217
(23,118)
18,099
1,716
(1,757)
(41)
4,709
25,566
(7,460)
(4,498)

(423)
(12,381)

13,185
1,979

(2,579)

2,689
844
(7,501)

8,617

(1,103)
(1,103)

7,514
2,996
10,510
67
10,577

9,638
939

Q2 2014

18,778
(15,951)
2,827
29,843
(16,216)
13,627
11,133
(7,657)
3,476
3,437
23,367
(6,282)
(3.967)

(84)
(10,333)

13,034

(2,256)

(1,433)
195
(3.994)

5,546

(567)
(567)

4,979
873
5,852
(1,152)
4,700

3,719
981

Investment Business

Change
Y-O-Y

-29.5%
-34.5%
-1.0%
38.1%
42.6%
32.8%
-84.6%
-77.1%
NMF
37.0%
9.4%
18.8%
13.4%
NMF
19.8%

1.2%

14.3%

NMF
NMF
87.8%

55.4%

94.5%
94.5%

50.9%
NMF
79.6%
NMF
125.0%

159.2%
-4.3%

Q12015

12,890
(10,199)
2,601
40,017
(23,140)
16,877
4,074
(2,865)
1,209
1,543
22,320
(7,531)
(4,028)

(95)
(11,654)

10,666
(1,310)

(2,688)

3,690
818
(5.969)

5,207

(1,070)
(1,070)

4,137
(280)
3,857
(328)
3,529

4,393
(864)

Change
Q-0-Q

2.7%
2.4%
4.0%
3.0%
-0.1%
7.2%
-57.9%
-38.7%
NMF
NMF
14.5%
-0.9%
11.7%
NMF
6.2%

23.6%
NMF

-4.1%

-27.1%
3.2%
25.7%

65.5%

3.1%
3.1%

81.6%
NMF
172.5%
NMF
199.7%

119.4%
NMF

Q2 2015

(3,444)
(170)
(3,614)
(1,216)
165
(1,051)

(329)
(455)

(455-)

(5,424)
482
295

77

(4,647)

(222)
4,869

Eliminations

Q2 2014

(1,542)
276
(1,266)
(852)

(852)

(192)
(406)

(406-)

(2,010)

(266)
2,276
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(2,655)
586
(2,069)
(1,352)
116
(1,236)

(305)
(423)
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INCOME STATEMENT HALF YEAR

Banking interest income
Banking interest expense
Net banking interest income
Fee and commission income
Fee and commission expense
Net fee and commission income
Net banking foreign currency gain
Net other banking income
Net insurance premiums earned
Net insurance claims incurred
Gross insurance profit

Healthcare revenue

Cost of healthcare services
Gross healthcare profit

Real estate revenue

Cost of real estate
Gross real estate profit
Gross other investment profit

Salaries and other employee benefits
Administrative expenses
Banking depreciation and amortisation
Other operating expenses
Operating expenses
Operating income before cost of credit risk / EBITDA
Profit from associates
Depreciation and amortization of investment business
Net foreign currency gain from investment business
Interest income from investment business
Interest expense from investment business
Operating income before cost of credit risk
Impairment charge on loans to customers
Impairment charge on finance lease receivables
Impairment charge on other assets and provisions
Cost of credit risk
Net operating income before nofrecurring items
Net nonrrecurring items
Profit before income tax
Income tax expense

Attributable to:
i shareholders of the Group
T nonrcontrolling interests
Earnings per share (basic)

Bank of Georgia Holdings PLC

Jun-15 Jun-14 Change
Y-O-Y
411,567 283,913 45.0%
(167,789) (120,465) 39.3%
243,778 163,448 49.1%
74,935 62,815 19.3%
(18,960) (16,753) 13.2%
55,975 46,062 21.5%
38,727 22,700 70.6%
4,272 3,107 37.5%
44,275 54,618 -18.9%
(30,884) (38,560) -19.9%
13,391 16,058 -16.6%
81,234 52,591 54.5%
(46,259) (29,653) 56.0%
34,975 22,938 52.5%
5,790 33,044 -82.5%
(4,622) (23,465) -80.3%
1,168 9,579 -87.8%
6,133 5,861 4.6%
(90,786) (73,146) 24.1%
(43,158) (34,773) 24.1%
(16,711) (12,523) 33.4%
(2,253) (1,761) 27.9%
(152,908) (122,203) 25.1%
245,511 167,550 46.5%
668 - -
(5,266) (4,485) 17.4%
6,379 (1,849) NMF
1,239 732 69.3%
(5,094) (3,749) 35.9%
243,437 158,199 53.9%
(74,033) (16,927) NMF
(1,899) (358) NMF
(7,776) (9,878) -21.3%
(83,708) (27,163) NMF
159,729 131,036 21.9%
(2,860) (8,197) -65.1%
156,869 122,839 27.7%
(22,500) (10,857) 107.2%
133,241 108,347 23.0%
1,128 3,635 -69.0%
3.47 3.15 10.2%

Banking Business

Jun-15 Jun-14 Change
Y-O-Y
417,666 287,011 45.5%
(168,205) (120,780) 39.3%
249,461 166,231 50.1%
77,503 64,045 21.0%
(19,241) (16,753) 14.9%
58,262 47,292 23.2%
38,727 22,700 70.6%
4,906 3,420 43.5%
19,019 13,034 45.9%
(10,242) (4,844) 111.4%
8,777 8,190 7.2%
(76,672) (61,681) 24.3%
(35,404) (27,947) 26.7%
(16,711) (12,523) 33.4%
(1,733) (1,624) 6.7%
(130,520) (103,775) 25.8%
229,613 144,058 59.4%
229,613 144,058 59.4%
(74,033) (16,927) NMF
(1,899) (358) NMF
(5,604) (8,795) -36.3%
(81,536) (26,080) NMF
148,077 117,978 25.5%
(5,575) (9,601) -41.9%
142,502 108,377 31.5%
(22,238) (8,484) 162.1%
119,211 98,102 21.5%
1,053 1,791 -41.2%

Investment Business

Jun-15

26,134
(20,642)
5,492
81,234
(46,259)
34,975
5,790
(4,622)
1,168
6,253

(14,991)
(8,527)

(520)
(24,038)
23,850
668
(5,266)
6,379
1,662
(13,469)
13,824

(2,172)
(2,172)
11,652
2,715
14,367
(262)

14,030
75

Jun-14

42,443
(33,716)
8,727
52,591
(29,653)
22,938
33,124
(23,465)
9,659
5,741

(12,084)
(7,514)

(137)
(19,735)
27,330

(4,485)
(1,849)

980
(7,835)
14,141

(1,083)
(1,083)
13,058

1,404
14,462
(2,373)

10,245
1,844

Change
Y-O-Y

-38.4%
-38.8%
-37.1%
54.5%
56.0%
52.5%
-82.5%
-80.3%
-87.9%
8.9%

24.1%
13.5%

NMF
21.8%
-12.7%

17.4%
NMF
69.6%
71.9%
-2.2%

100.6%
100.6%
-10.8%
93.4%
-0.7%
-89.0%

36.9%
-95.9%

Eliminations
Jun-15 Jun-14
(6,099) (3,098)

416 315
(5,683) (2,783)
(2,568) (1,230)

281 -
(2,287) (1,230)

(634) (313)
(878) (859)
(878) (859)
- (80)

- (80)
(120) 120
877 619
773 688
1,650 1,307
(7,952) (3,838)
(423) (248)
8,375 4,086

Change
Y-O-Y

96.9%
32.1%
104.2%
108.8%

85.9%

102.6%
2.2%

2.2%

-100.0%

-100.0%
NMF

41.7%
12.4%

26.2%
107.2%

70.6%
105.0%
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Bank of Georgia Holdings PL 2Q 2015 and 1H 2015 Results

Balance Sheet

Cash and cash equivalents
Amounts due from credit institutions
Investment securities
Loans to customers and finance lease receivab
Accounts receivable and other loans
Insurance premiums receivable
Prepayments
Inventories
Investment property
Property and equipment
Goodwill
Intangible assets
Income tax assets
Other assets
Total assets
Client deposits and notes
Amounts due to credit institutions
Debt securities issued
Accruals and deferred income
Insurance contracts liabilities
Income tax liabilities
Other liabilities
Total liabilities
Share capital
Additional paidin capital
Treasury shares
Other reserves
Retained earnings
Total equity attributable to shareholders of
the Group
Non-controlling interests
Total equity
Total liabilities and equity
Book value per share

Jun-15

1,261,805
583,888
895,840

5,052,752

77,866
58,142
52,145
131,534
221,506
669,153
60,056
36,894
29,080
244,398

9,375,059

4,104,417

2,139,517

1,063,123
132,832

73,001
111,387
94,839
7,719,116
1,154
243,482
(36)
(61,509)
1,413,870

1,596,961
58,982
1,655,943
9,375,059
41.74

Bank of Georgia Holdings PLC

Jun-14

903,734
363,468
569,937

3,650,791

60,677
52,043
28,188
90,489
152,292
534,289
48,721
28,490
32,204
152,360

6,667,683

3,074,710

1,240,128
786,432

83,784
60,537
92,617
72,599
5,410,807
1,081
33,409
(46)
(82,317)
1,249,580

1,201,707
55,169
1,256,876
6,667,683
34.95

Change
Y-O-Y

39.6%
60.6%
57.2%
38.4%
28.3%
11.7%
85.0%
45.4%
45.4%
25.2%
23.3%
29.5%
-9.7%
60.4%
40.6%
33.5%
72.5%
35.2%
58.5%
20.6%
20.3%
30.6%
42.7%
6.8%
628.8%
-21.7%
-25.3%
13.1%

32.9%

6.9%
31.8%
40.6%
19.4%

Mar-15

1,000,713
545,714
880,799

5,156,386

73,315
58,816
42,748
113,322
194,623
618,474
51,745
33,443
24,943
235,012

9,030,053

4,099,029

1,780,636

1,026,689
124,344

70,156
96,761
132,290
7,329,905
1,154
252,568
(34)
(30,568)
1,420,513

1,643,633
56,515
1,700,148
9,030,053
42.71

Change
Q-0-Q

26.1%
7.0%
1.7%

-2.0%
6.2%

-1.1%

22.0%

16.1%

13.8%
8.2%

16.1%

10.3%

16.6%
4.0%
3.8%
0.1%

20.2%
3.5%
6.8%
4.1%

15.1%

-28.3%
5.3%
0.0%
-3.6%
5.9%
101.2%
-0.5%

-2.8%
4.4%
-2.6%
3.8%
-2.3%

Jun-15

1,252,758
575,534
898,457

5,142,221

15,474
26,519
30,779
10,379
143,873
338,858
48,092
33,260
21,686
174,820

8,712,710

4,212,822

2,045,093
990,257

14,369
42,910
87,392
71,126
7,463,969
1,154
32,277
(36)
(51,917)
1,247,508

1,228,986

19,755
1,248,741
8,712,710

Banking Business

Jun-14

895,287
353,559
568,784

3,714,213

9,622
14,728
18,417

6,689

127,374
293,626
38,538
26,596
24,835
140,452

6,232,720

3,148,729

1,145,875
760,144

9,917
25,890
77,942
44,634

5,213,131

1,081
30,635

(46)
(72,614)
1,042,804

1,001,860

17,729
1,019,589
6,232,720

Change
Y-O-Y

39.9%
62.8%
58.0%
38.4%
60.8%
80.1%
67.1%
55.2%
13.0%
15.4%
24.8%
25.1%
-12.7%
24.5%
39.8%
33.8%
78.5%
30.3%
44.9%
65.7%
12.1%
59.4%
43.2%
6.8%
5.4%
-21.7%
-28.5%
19.6%

22.7%
11.4%
22.5%
39.8%

Mar-15

997,547
523,663
881,098

5,248,559

13,063
22,337
24,969
7,697
128,376
334,516
39,781
31,761
17,602
176,982

8,447,951

4,271,854

1,694,668
962,587

20,949
34,685
79,343
99,677
7,163,763
1,154
94,886
(34)
(20,977)
1,189,365

1,264,394

19,794
1,284,188
8,447,951

Change
Q-0-Q

25.6%
9.9%
2.0%

-2.0%

18.5%

18.7%

23.3%

34.8%

12.1%
1.3%

20.9%
4.7%

23.2%

-1.2%
3.1%
-1.4%

20.7%

2.9%
-31.4%
23.7%
10.1%
-28.6%
4.2%
0.0%
-66.0%
5.9%
147.5%
4.9%

-2.8%
-0.2%
-2.8%
3.1%

Jun-15

107,511
18,844
1,153
70,343
32,023
21,366
121,155
77,633
330,295
11,964
3,634
7,394
80,058
883,373

189,124
79,894
118,463
30,091
23,995
34,604
476,171

211,205

(9,592)
166,362

367,975

39,227
407,202
883,373

Investment Business

Jun-14

73,488
17,964
1,153
51,903
37,436
9,771
83,800
24,918
240,663
10,183
1,894
7,369
12,784
573,326

156,753
26,690
73,867
34,647
14,675
29,407

336,039

2,774

(9,703)
206,776

199,847

37,440
237,287
573,326

Change
Y-O-Y

46.3%
4.9%
0.0%
35.5%
-14.5%
118.7%

44.6%
211.6%

37.2%

17.5%

91.9%
0.3%

526.2%

54.1%

20.7%
199.3%
60.4%
-13.1%
63.5%
17.7%
41.7%

7513.7%

-1.1%
-19.5%

84.1%

4.8%
71.6%
54.1%

Mar-15

110,578
87,478
1,153
64,947
37,205
17,779
105,625
66,247
283,958
11,964
1,682
7,341
68,096
864,053

181,773
66,964
103,395
35,471
17,418
43,072
448,093

157,682

(9,591)
231,148

379,239

36,721
415,960
864,053

Change
Q-0-Q

-2.8%
-78.5%
0.0%
8.3%
-13.9%
20.2%
14.7%
17.2%
16.3%
0.0%
116.1%
0.7%
17.6%
2.2%

4.0%
19.3%
14.6%

-15.2%
37.8%
-19.7%

6.3%
33.9%

0.0%
-28.0%

-3.0%
6.8%
-2.1%
2.2%

Eliminations
Jun-15 Jun-14

(98,464) (65,041)
(10,490) (8,055)
(3,770) -
(89,469) (63,422)
(7,951) (848)
(400) (121)
(10,486) (876-)
(221,024)  (138,363)
(108,405) (74,019)
(94,700) (62,500)
(7,028) (402)
(10,891_) (1,442-)
(221,024)  (138,363)
(221,02&) (138,36é)
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Mar-15

(107,412)
(65,427)
(1,452)
(92,173)
(4,695)
(726)

(10,066)
(281,951)
(172,825)

(95,805)

(2,862)

(10,45£;)
(281,951)

(281,951)



Banking Business, excluding Privatbank

INCOME STATEMENT

GEL thousands, unless otherwise stated

Banking interest income

Banking interest expense

Net banking interest income

Fee and commission income

Fee and commission expense

Net fee and commission income

Net banking foreign currency gain

Net other banking income

Net insurance premiums earned

Net insurance claims incurred

Gross insurance profit

Revenue

Salaries and other employee benefits
Administrative expenses

Banking depreciation and amortisation
Other operating expenses

Operating expenses

Operating income before cost of credit risk
Cost of credit risk

Net operating income before norrecurring items
Net nonrecurring items*

Profit before income tax

Income tax (expense) benefit

Profit

*Excluding Privatbank related integration costs

Banking Business, excluding Privatbank

BALANCE SHEET
GEL thousands, unless otherwise stated

Cash and cash equivalents
Amounts due from credit institutions
Investment securities
Loans to customers and finance leeseeivables
Accounts receivable and other loans
Insurance premiums receivable
Prepayments
Inventories
Investment property
Property and equipment
Goodwill
Intangible assets
Income tax assets
Other assets
Total assets
Client deposits and notes
Amounts due to credit institutions
Debt securities issued
Accruals and deferred income
Insurance contracts liabilities
Income tax liabilities
Other liabilities
Total liabilities
Share capital
Additional paidin capital
Treasury shares
Other reserves
Retained earnings
Total equity attributable to shareholders of the
Group
Non-controlling interests
Total equity
Total liabilities and equity

Jun-15

1,105,420
575,534
898,403

4,896,616

15,474
26,519
29,828
10,379
143,537
320,925
46,848
33,155
21,686
263,559

8,387,883

3,946,043

1,995,655
990,257

12,436
42,910
86,605
68,941
7,142,847
1,154
32,277
(36)
(51,918)
1,243,803

1,225,280

19,756
1,245,036
8,337,883

2Q15 2Q14

193,068 143,025
(83,505)  (59,246)
109,563 83,779
36,800 35,581
(9,311)  (8,501)
27,489 27,080
19,138 11,395
3,175 2,433
10,128 6,856
(6,352)  (2,925)
3,776 3,931
163,141 128,618
(35,351)  (31,347)
(16,184)  (15,746)

(35,208)  (13,279)
68,163 61,079
(788)  (7,951)
67,375 53,128
(10,878) 489
56,497 53,617

Change 1Q15
Y-O-Y

35.0% 180,512
40.9%  (72,378)
30.8% 108,134
34% 33,418
95%  (8,399)
1.5% 25,019
68.0% 18,062
30.5% 1,900

47.7% 8,891
117.2%  (3,890)
-3.9% 5,001

26.8% 158,116
12.8%  (33,746)
2.8%  (13,970)
15.8%  (6,979)
7.7% (694)
10.2%  (55,389)
39.0% 102,727
165.1%  (32,606)
11.6% 70,121
90.1%  (2,167)
26.8% 67,954
NMF  (10,284)
54% 57,670

Jun-14 Change  Mar-15 Change

Y-O-Y

Q-0-Q

895,287 23.%% 892,454 23.M%
353,559 62.8% 473,415 21.6%
568,784 58.0% 876,244 2.5%
3,714,213  31.8% 4,958,594 -1.2%
9,622 60.8% 13,063 18.5%
14,728 80.1% 21,468 23.5%
18,417 62.0% 24,325 22.6%

6,689 55.2%

7,697 34.8%

127,374  12.7% 128,040 12.1%
203,626  9.3% 315564  1.7%
38,538  21.6% 38,537  21.6%
26,596  24.7% 31,648  4.8%
24,835  -12.7% 17,229  25.9%
140,452  87.7% 268,614  -1.9%
6,232,720 34.8% 8,066,892  4.0%
3,148,729 253 3,901,943  1.1%
1,145,875 74.2% 1,688,582  18.2%
760,144  30.3% 962,587  2.9%
9,917  25.4% 19,016  -34.6%
25,890  65.7% 33,544  27.9%
77,942 11.1% 79,343 9.2%
44,634  54.5% 98,830  -30.2%
5213131 37.06 6,783,845 53%

1,081 6.8%

1,154 0.0%

30,635 5.4% 94,886  -66.0%

(46)  -21.7%

(34) 5.9%

(72,614) -285%  (20,977) 147.5%
1,042,804 19.3% 1,188,225  4.7%

1,001,860 22.3% 1,263,254 -3.0%

17,729 11.4% 19,793 -0.2%
1,019,589 22.1% 1,283,047 -3.0%
6,232,720 34.6% 8,066,892 4.0%

Change
Q-0-Q

7.0%
15.4%
1.3%
10.1%
10.9%
9.9%

6.0%
67.1%
13.9%
63.3%

-24.5%
3.2%

4.8%
15.8%

5.6%
24.6%

7.9%
0.6%
8.0%
-2.8%
-63.6%
-0.9%

5.8%
-2.0%

1H15

373,581
(155,883)
217,698
70,218
(17,710)
52,508
37,199
5,075
19,019
(10,243)
8,776
321,256
(69,097)
(30,154)

(67,814)
138,284

(2,955)
135,329
(21,162)
114,167

1H14

287,011
(120,780)
166,231
64,045
(16,753)
47,292
22,700
3,420
13,034
(4,844)
8,190
247,833
(61,681)
(27,947)

(103,775)
144,058
(26,080)
117,978

(9,601)
108,377
(8,484)
99,893
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Change
Y-O-Y

30.26
29.1%
31.0%
9.6%
5.7%
11.0%
63.9%
48.4%
45.9%
111.%%
7.2%
29.6%
12.0%
7.9%
14.6%
-4.1%
11.0%
43.1%
160.0%
17.2%
-69.2%
24.9%
149.4%
14.3%



P&C Insurance (Aldagi)

INCOME STATEMENT
GEL thousands, unless otherwise stated

Net banking interest income

Net fee and commission income
Net banking foreign currency gain
Net other banking income

Gross insurance profit

Revenue

Operating expenses

Operating income before cost of credit risk
Cost of credit risk

Profit before income tax

Income tax (expense) benefit
Profit

Belarusky Narodny Bank (BNB)

INCOME STATEMENT, HIGHLIGHTS
GEL thousands, unless otherwise stated

Net banking interest income

Net fee and commission income
Net banking foreign currency gain
Net other banking income
Revenue

Operating expenses

Operating income before cost of credit risk
Cost of credit risk

Net nonrrecurring items

Profit before income tax

Income tax (expense) benefit
Profit

BALANCE SHEET, HIGHLIGHTS
GEL thousands, unless otherwise stated

Cash and cash equivalents
Amounts due from credit institutions

Loans to customers and finance lease receivable:

Total assets
Client deposits and notes, of which:

Amounts due to credit institutions, of which:

Debt securities issued
Total liabilities

Total equity attributable to shareholders of the

Group

Non-controlling interests
Total equity

Total liabilities and equity

2Q15

6,638
2,699
3,668
137
13,142
(4,687)
8,455
(5,683)
(318)
2,454
(785)
1,669

30-Jun-15

67,632
3,636
305,816
444,377
242,249
114,161

363,782

66,953
13,642
80,595
444,377

2Q14

2Q14

5,496
2,367
2,012

9,966
(4,670)
5,296
(699)
(1,249)
3,348
2,443
5,791

30-Jun-14

50,797
3,213
217,325
327,100
158,856
83,805
4,229
252,335

61,905
12,860
74,765
327,100

Change
Y-O-Y

NMF
-10.0%

NMF
-40.8%
-9.5%
39.8%
19.5%
58.0%
45.8%
58.7%
-60.8%
83.1%

Change
Y-O-Y

20.8%
14.0%
82.3%
50.5%
31.9%

0.4%
59.6%

-74.5%
-26.7%

-71.2%

Changes,
Y-O-Y

33.1%
13.2%
40.7%
35.9%
52.5%
36.2%
-100.0%
44.2%

8.2%
6.1%
7.8%
35.9%

1Q15

546
71
528
297
5,607
7,049
(2,970)
4,079
(95)
3,984
388
4,372

31-Mar-15

64,043
3,575
297,803
433,438
233,658
110,730

352,204

67,452
13,782
81,234
433,438

Change
Q-0-Q

3.8%
1.4%
NMF
-69.7%
-31.3%
-11.1%
-15.0%
-8.2%
81.1%
-10.3%
NMF
-21.7%

Change
Q-0-Q

-10.6%
21.7%
-26.9%
41.2%
-11.0%
10.2%
-19.5%
22.3%
-71.0%
-48.5%
-45.0%
-50.0%

Change,
Q-0-Q
5.6%
1.7%
2.7%
2.5%
3.7%
3.1%

3.3%

-0.7%
-1.0%
-0.8%

2.5%

1H15 1H14 Change

Y-O-Y

1,113 136 NMF
143 155 -7.7%
2,215 54 NMF
387 287 34.8%

9,460 8765  7.9%
13,318 9,397  41.7%
(5.494) (4,167)  31.8%

7,824 5230  49.6%

(267)  (327) -18.3%

7,557 4,903 54.1%

238 (823) NMF

7,795 4080 91.1%

1H15 1H14 Change

Y-0-Y

14,067 11,175 25.9%
4,916 4,342 13.2%
8,685 2,928  196.6%
234 272 -14.0%
27,902 18,717 49.1%
(8.941)  (8,639) 3.5%
18,961 10,078 88.1%
(10,328)  (1,601) NMF
(1,416)  (2,115) -33.0%
7,217 6,362 13.4%
(2,212) 1,577 NMF
5,005 7,939 -37.0%
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Key Ratios Quarterly

Including  Excluding Including  Excluding
Privatbank  Privatbank Privatbank  Privatbank
2Q15 2Q15 2Q14 1Q15 1Q15
Profitability
ROAA, Annualised 2.9% 2.7% 3.5% 3.0% 3.1%
ROAE, Annualised 19.3% 17.8% 21.0% 19.26 18.8%
Net Interest Margin, Annualised 7.6% 6.9% 7.4% 7.8% 7.3%
Loan Yield, Annualised 14.68% 13.7% 14.3% 14.5% 13.7%
Liquid assets yield, Annualised 3.1% 3.1% 2.3% 3.2% 3.3%
Cost of Funds, Annualised 5.0% 4.9% 4.7% 5.0% 4.8%
Cost of Client Deposits and Notes, annualised 4.4% 4.3% 4.2% 4.4% 4.1%
Cost of Amounts Due to Credit Institutions, annualised 5.3% 5.2% 4.7% 5.2% 5.1%
Cost of Debt Securities Issued 7.2% 7.2% 7.2% 7.1% 7.1%
Operating Leverage,-0-Y 21.7% 16.7% -6.3% 17.1% 20.8%
Operating Leverage,Q-Q 2.9% -4.7% -1.7% 5.00 9.1%
Efficiency
Cost / Income 35.7% 36.6% 42.2% 36.8% 35.0%
Liquidity
NBG Liquidity Ratio 35.1% 34.1% 38.1% 34.7% 34.1%
Liquid Assets To Total Liabilities 365% 36.1% 34.9% 33.5% 33.1%
Net Loans To Client Deposits and Notes 122.1% 124.1% 118.0% 122.9% 127.1%
Net Loans To Client Deposits and Notes + DFls 102.4% 103.0% 100.0% 105.2% 107.3%
Leverage (Times) 6.0 5.7 5.1 5.6 53
Asset Quality:
NPLs (in GEL) 219,230 208,321 145,590 187,129 183,184
NPLs To Gross Loans To Clients 4.1% 4.1% 3.8% 3.5% 3.6%
NPL Coverage Ratio 82.2% 75.9% 73.8% 74.2% 71. ™%
NPL Coverage Ratio, Adjusted for discounted value of collate 115.1% 110.6% 116.1% 118.0% 116.%
Cost of Risk, Annualised 2.7% 2.4% 0.9% 3.1% 2.6%
Capital Adequacy:
BIS Tier | Capital Adequacy Ratio, Consolidated 20.%% 20.9% 22.5% 19.9% 20.5%
BIS Total Capital Adequacy Ratio, Consolidated 26. %0 27.4% 26.3% 23.9% 24.7%
New NBG (Basel Il) Tier | Capital Adequa®atio 10.4% 9.9% 10.8% 9.8% 9.1%
New NBG (Basel Il) Total Capital Adequacy Ratio 15.9% 15.7% 14.0% 12.9% 12.3%
Old NBG Tier | Capital Adequacy Ratio 13.9% 14.5% 14.8% 14.2% 14.9%
Old NBG Total Capital Adequacy Ratio 15.8% 15.2% 13.8% 12.9% 12.3%
Selected Operating Data:
Total Assets Per FTE, BOG Standalone 1,995 1,717 2,277
Number Of Active Branches, Of Which: 246 206 219
- Flagship Branches 35 34 34
- Standard Branches 114 100 101
- Express Branches (including Metro) 97 72 84
Number Of ATMs 685 510 554
Number Of Cards Outstanding, Of Which: 1,964,374 1,075,134 1,204,662
- Debit cards 1,207,573 957,386 1,088,878
- Credit cards 756,801 117,748 115,784
Number Of POS Terminals 7,668 5,689 6,537
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Key RatiosHalf-Year

KEY RATIOS

Profitability
ROAA, Annualised
ROAE, Annualised
Net Interest Margin, Annualised
Loan Yield,Annualised
Liquid assets yield, Annualised
Cost of Funds, Annualised
Cost of Client Deposits and Notes, annualised

Cost of Amounts Due to Credit Institutions, annualised

Cost of Debt Securities Issued
Operating Leverage,-0-Y

Efficiency
Cost/ Income

Liquidity
NBG Liquidity Ratio
Liquid Assets To Total Liabilities
Net Loans To Client Deposits and Notes
Net Loans To Client Deposits and Notes + DFls
Leverage (Times)
Asset Quality:
NPLs (in GEL)
NPLs To Gross Loans To Clients
NPL Coverage Ratio

NPL Coverage Ratio, Adjusted for discounted value of collateral

Cost of Risk, Annualised
Capital Adequacy:
BIS Tier | Capital Adequacy Ratio, Consolidated
BIS Total Capital Adequacy Ratio, Consolidated
New NBG (Basel Il) Tier | Capital Adequacy Ratio
New NBG (Basel 1) Total Capital Adequacy Ratio
Old NBG Tier | Capital Adequacy Ratio
Old NBG Total Capital Adequacy Ratio
Selected Operating Data:
Total Assets Per FTE, BOG Standalone
Number Of Active Branches, Of Which:
- Flagship Branches
- Standard Branches
- Express Branches (including Metro)
Number Of ATMs
Number Of Cards Outstanding, Of Which:
- Debit cards
- Credit cards
Number Of POS Terminals

Including
Privatbank
1H15

2.9%
19.3%
7.8%
14.6%
3.2%
5.0%
4.4%
5.3%
7.2%
19.5%

36.2%

35.1%
36.9%0
122.%%
102.%%
6.0

219,230
4.1%
82.2%6
115.1%
2.9%

20.%%
26.7%6
10.4%
15.9%
13.9%
15.8%

1,995
246
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114

97

685
1,964,374
1,207,573
756,801
7,668

Excluding
Privatbank
1H15

2.9%
18.3%
7.1%
13.7%
3.2%
4.9%
4.2%
5.2%
7.2%
18.7%

35.8%

34.1%
36.1%
124.%%
103.0%
5.7

208,321
4.1%
75.%%
110.6%
2.5%

20.%
27.%%

9.9%
15.7%
14.5%
15.2%

1H14

3.3%
19.3%
7.5%
14.5%
2.3%
4.9%
4.4%
4.8%
7.2%
-3.2%

41.9%

38.1%
34.9%
118.0%
100.0%
5.1

145,590
3.8%
73.8%
116.1%
0.9%

22.5%
26.3%
10.8%
14.0%
14.8%
13.8%

1,717
206
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72

510
1,075,134
957,386
117,748
5,689



Understanding our risks

The table below describes the principal risks and,aswellthettermli nti es r el
and outlook associated with these risks and thigating actions we take to address these ri§ksy of the following risks actually occur,
the Groupds business, financi al condition, resul t ertaintts oper ati ons or

described below may noelihe only ones the Group faces. Additional risks and uncertainties, including those that the Group is currently not
aware of or deems immaterial, may also result in decreased revenues, incurred expenses or other events that coudéckseliriria
value of the Groupds securities

Risks and uncertainties Trend and outlook Mitigation

Although the Lari has significantly depreciate We continuously monitor market conditions and
We may be adversely affected I against the US Dollar since the yeard 2014, review market changes. We also perform stress
devaluation of the Lari in addition to genera Laridepreciation against the Euro has been scenario testing to tesur financial position in
deterioration of global, regional and Georgial lower at approximately 10%. We expect that adverse economic conditions, which include Lari

economic conditions. there may be further depreciation of the Lari Dollar exchange rates of 2.5/1 and 2.7/1.

are unable to predict whether this will be
Since yeatend2014, the Lari has depreciated against = significant. We also establish limits on possible losses for e:
US Dollar by nearly 20%. Although this devaluation | type of operation and monitor compliance with si
not adversely affected our business or performance Global and regional economic conditions limits.
date, there is a risk that the devaluation that has occ remain volatile and theiis significant econom
and/or any future devaluation of the Lagiaénst the US uncertainty notwithstanding general Given our strong ligidity position, we believe that
Dollar may adversely affect the quality of our loan improvement in the financial sector. we will be able to manage risk related to our US
portfolio, as our corporate loan boakd mortgage Dollar denominated loan book by-peofiling such
portfolio is heavily US Dollar denominated and many The IMF has predicted that GDP growth in tt  loans. We are also looking at ways to stimulate
our customers earn Lari. region is expected to decrease significantly i growth of our Euro denominated loan book.

2015. Real GDP growth in Georgia was 4.8
We are also affected by other macroeconomic and  in 2014, according tGeostatbutthe growth  In addition, the NBG requires besito hold
market codlitions globally, regionally and in Georgia. slowed in 2015 to 2.6% in 1H15 and we belii additional capital to mitigate potential risk
Growth has recently slowed in many emerging that real GDP growth in Georgia will be in th  associated with foreign currency loans to custon
economies, including Georgia. In addition to currenc range of 1.5% to 3.0% as a result of weaker that earn Lari.
exchange rates, other macroeconomic factors relatir - externaleconomicenvironmentsreflected in
Georgia, such as GDP, inflation and interest rates m lower net exports from Georgia, weaker
have a material impact on loan losses, our margins ¢ remittancs and lower FDI.
customer demand for our products and services.

Average annual infition was 4.9% as of July

2015and is expected to remain relatively sta

for the rest oR015.

Our loan book is heavily US Dollar denominated, the In 2014, we saw significant loan book growtt We have credit policies and procedures in place
quality of which may deteriorate as a result of Lari 23.8%, as a resulf the success of our Expre: which incorporate prudent lending criteria aligne

devaluation. Banking strategy. Growth slowed down with our risk appetite to effectively manage risk.
however in 2015 on the back of slower These policies and procedures are reviewed

As at 30 June 2015, approximately 88% and 51% of economic growth, Cost of Risk increased to frequently and amended as necessary to accour

corporate loan book and retail loan book, respective 2.9% in 1H15 from 0.9% in 1H1APLs to changes in the economic environment or other

was denominated iforeign currency (predominantlyS gross loans increased to 4.1% as of 30 June factors.

Dollars), while US Dollar income covered approxima 2015 from 3.8% sof 30June 2014

50% of the total loan book. Our Credit Committees set counterparty limits by
the use of a credit risk classification and scoring

The quaity of our loan book is affected by changes ir Our loan book is collateralised and as at 30 . system and approve individual transactions. The

the creditworthiness of our customers, the ability of ¢ 2015, the value of collateral coverétl.8 of  credit quality review process is continuous and

customers to repay their loans on time, the statutory the gros$anking businesl®an book. provides early identification of possible changes

priority of claims against customers, our ability to the creditworthiness of customers, potential loss

enforce our secur idoliateraln The quality of our loan book and our future ¢ and corrective actions needed to reduce risk.

and the value of such collateral should such custom: of risk is dependent on macroeconomic

fail to repay their loans, as well as factors beyond oL conditions and may deteriorate if conditions We also stress test our loan book to estimate the

control such as economic instability. Depreciation of worsen. Devaluation of the Lari against the | of the portfolio that may be impaired. In light bt

Lari against the US Dollar may result in customers  Dollar may cause our customers to face Lari to US Dollar devaluation, we will continue tc
having difficulty repajng their loans. difficulty in meeting their payment ¢igations. stress test using Lari/US Dollar exchange rates

2.5/1 and 2.7/1. We allocate 75% more capital tc
Our impairment charges and, in turn, our cost of crei foreign currency loans of clients who earn incom
risk, may increase if a single large borrower defaults Lari and discount real estate collateral eslioy
material concentration of smaller borrowers default. 20%.

Given our strong liquidity position, we believe thi
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Risks and uncertainties

Trend and outlook

Mitigation

we will be able to manage risk related to our US
Dollar denominated loan book by-peofiling such
loans. Potential rprofiling may include extending
maturities and/or converting US Dollagrmbminater
loans into Euro denominated loans.

We will also continue to expand our Lari and Eul
denominated loan book in order to offset risk
associated with our US Dollar denominated loan
book.

The local economy and our business
may be adverselyaffected by regional tensions.

Since Georgiads indepen
there have been ongoing disputes in the breakaway
regions of Abkhazia and the Tskhinvali Region/Sout|
Ossetia and with Russia. In 2008, Georgian troops
engaged with local nitlas and Russian forces that
crossed the international border. Although a ceasefi
was signed in 2008, Russia continues to recognise t
independence of the breakaway regions and its troo
occupy these regions and relations between Russia
Georgia renain tense.

The annexation of Crimea by Russia in 2014 has res
in sanctions levied against Russia as well as social,
political and military unrest between Russia and Ukr
and has adversely affected the financial markets anc
economic stability oRussia and the neighbouring
region.

In addition, relations between Azerbaijan and Armer
remain tense, particularly in relation to the Nagerno
Karabakh region, and there are sporadic instances ¢
violence between these two countries.

Despite tensionsithe breakaway territories,
Russia has opened its market to Georgian
exports.

Over the past year,
relationship has continued to deteriorate.
Although Russia and Ukraine signed a ceas:
agreement in February, fighting continues
betwveen preRussian rebels and the Ukrainial
Army.

As a result, there is significant uncertainty as
if, how and when the conflict between Russi:
and Ukraine will be resolved.

Georgia has taken significant steps to reduce its
dependence on Russia

Georgiabs exports to |
18.0% of total exports in 2006 to 9.9% of total
exports in 2014.

With the recent signing of the Deep and
Comprehensive Free Trade Area (DCFTA) with
EU, we expect that Gec
regional neighbours will continue to decrease.

We face regulatory risk.
Our businesses are highly regulated.

Our banking operations must comply with capital
adequacy and other regulatory ratios set by our regt
the NBG, including reserveequirements and mandatc
financial ratios.

Our ability to comply with these regulations may be
affected by a number of factors, including but not linr
to increases in minimum capital adequacy ratios img
by the NBG, our ability to raise capitahsises resulting
from a deterioration in our asset quality, an increase
expenses and a decline in the values of our securitie
portfolio.

We also provide other regulated financial services ai
offer financing products, including brokerage and
pension fud operations, insurance and services sucl
asset management, all of which are subject to
governmental supervision and regulation.

With respect to our healthcare operations, there hav
been a number of reforms in the Georgian healthcar
services markeincluding but not limited to the
introduction of a Universal Healthcare Programme
(UHC). It is possible that the Government may amer
the UHC to enhance coverage and it may introduce
licensing or accreditation requirements, which may

Our businesses are currently in compliance
all applicable laws and regulations.

Compliance with changes in capital adequac
requirements and other regulatory ratios ma
affected by factar outside of our control,
including but not limited to a weakening of tr
global and Georgian economies.

In October 2014, an anAthonopoly agency wa
established and anthionopoly legislation was
implemented in respect of certain ARbanking
operations. W expect that such legislation m
have an impact on our ndranking operations
acquisitions as we will be required to seek
permission to proceed with certain future
acquisitions.

As healthcare legislation is continuously
evolving, we expect that additiahregulations
will be adopted. We, however, cannot predic
what additional regulatory changes will be
introduced in the future or their effect.

Continued investment in our people and process
enabling us to meet our regulatory requirements
placesus well to respond to changes in regulatiol

In line with our integrated control framework, we
carefully evaluate the impact of legislative and
regulatory changes as part of our formal risk
identification and assessment processes and, to
extent posdile, proactively participate in the
drafting of relevant legislation. As part of this
process, we engage in constructive dialogue wit
regulatory bodies, where possible, and seek ext
advice on potential changes to legislation. We th
develop appropate policies, procedures and
controls as required to fulfil our compliance
obligations.

Our compliance framework, at all levels, is subje
to regular review by internal audit and external
assurance providers.
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Risks and uncertainties

Trend and outlook

Mitigation

adversely affecbur healthcare services anmgedical
insurance businesses.

We face operational risks.

We are subjedb the risk of incurring losses or undue
costs due to inadequacies or failure of internal contr
processes or systems or human error, business
disruptions, criminal activities (including fraud and
electronic crimes), unauthorised transactions, robbe
anddamage to assets. We are highly dependent on
information technology systems. The proper functior
of our systems, controls, risk management, accounti
customer service and other information technology
systems, are critical to our operations.

Overthe past few years, we have seen an
increase in external fraud, although losses fr
such frauds have not increased significantly.

In the futurewe expect that data security,
particularly an increasing number of cyber
threats, will be the greatest corén respect ¢
operational risk.

We have an integrated control framework
encompassing operational risk management anc
control, AML compliance, corporate and
information security and physical security, each
which is managed by a separate department. Wi
identify and assess operational risk categories w
our processes and operations, detecting critical
areas or groups of operations with an increased
level and seek to implement appropriate prevent
tools.

Our internal audit function provides assurance o
adequacy and effectiveness of our internal contr
The work of the Audit Committee in reviewing ot
internal control system is set dnt our 2014
Annual Report.

We face risks related to our healthare business,
GHG, and other non-banking investment businesses

Over the passeveralyeas, we have significantly
expanded our healthcare operations through GHG a
intend to continue with this expansion. There is a ris
that GHG may be unable to effiaily integrate the
acquired hospitals and/or may not be able to realise
anticipated cost savings, benefits, synergies and rev
enhancements from the acquisitions.

We have recently acquired a minority interest in Gec
Global Utilities, a water ity company. As this is a
new business area for the Group, we face risks assc
with water utility companies.

We have stated that as part of our strategy we inten:
divest our investment businesses (in full or partially)
within six years. We havannounced our intention to
IPO our healthcare business through a planned stoc
market listing in 2015. It may not be possible, or
desirable, to IPO our healthcare business due to a
number of factors, including supportive equity issuar
markets, the abily to achieve favourable terms for the
IPO and/or the political and economic environment.
With respect to future divestments by way of a stock
market listing or trade sale, similar risks may be pre

From 2011 to 2013, we added 080 beds
through acquisitions and successfully integre
the acquired businesses, achieving significa
cost savings, synergies and revenue
enhancements from these acquisitid®iace 1
January 2014we added an addition&)34bed:
through acquisitions

Businesses within the Group have successft
accessed the international capital markets si
2006. With respedb current capital markets
conditions, although there is a strong level o
preparatory activity by companies across
Europe who are planninghdPO, the success
an IPO is very much linked to global and
regional macroeconomic and political events
among other factors.

GHG has a solid track record of acquisitions. Le:
a highly experienced management team, GHG
successfully acquired andtegrated more than 20
companies in the hospital and insurance sectors
the past decade. We have a dedicated integratic
team comprising of highly experienced professic
with extensive integration project experience. Th
integration team meets atl weekly to discuss a
aspects of the integration process, including but
limited to financial, commercial, clinical, human
resources and legal matters.

With respect to our minority interest in GGU, Mr
Gilauri has recently joined the Supervisory Bba
and we have been able to select strong Group
executives to join the GGU management team.
are also seeking advice from experienced globa
professionals in the industry.

With respect to the GHG IPO, we are targeting ¢
IPO in2H 2015. However, if GHGlecides to
postpone the IPO due to market related or other
reasons, we are confi
funding levels are sufficient to meet our busines:
plan and the financial position would not be
adversely affected.
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We confirm that to the best of our knowledge:

il

il

|l

The interim condensed consolidated financial statements have been prepared in accordance with
I nternational Accounting Standard ( lyAh8EuroBean il nt er i
Union;

This Results Report includes a fair review of the information required by Disclosure and Transparency
Rule 4.2.7R (indication of important events during the first six months and description of principal risks
and uncertainties fohe remaining six months of the year); and

This Results Report includes a fair review of the information required by Disclosure and Transparency
Rule 4.2.8R (disclosure of related parties6é transac

By order of the board

Neil Janin Irakli Gilauri
Chairman Chief Executive

Vi =2552%

20 August 2015
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INDEPENDENT REVIEW REPORT TO BANK OF GEORGIA HOLDINGS PLC

Introduction

We have been engaged by the Company to review the condensed set of financial statements-in the half
yearly financial report for the six months ended 30 June 2015, which comprises the consolidated statement
of financial position, consolidated income statameonsolidated statement of comprehensive income,
consolidated statement of changes in equity and consolidated statement of cash flows and related notes 1 to
22. We have read the other information contained in the half yearly financial report and hgitiether

it contains any apparent misstatements or material inconsistencies with the information in the condensed set
of financial statements.

This report is made solely to the company in accordance with guidance contained in International Standard
on Review Engagements 2410 (UK and Ireland) "Review of Interim Financial Information Performed by the

Independent Auditor of the Entity" issued by the Auditing Practices Board. To the fullest extent permitted by
law, we do not accept or assume responsiliitgnyone other than the company, for our work, for this

report, or for the conclusions we have formed.

Directors' Responsibilities

The halfyearly financial report is the responsibility of, and has been approved by, the directors. The
directors are resmsible for preparing the hajfearly financial report in accordance with the Disclosure and
Transparency Rules of the United Kingdom's Financial Conduct Authority.

As disclosed in note 2, the annual financial statements of the group are prepared enaecaith IFRSs
as adopted by the European Union. The condensed set of financial statements included irydasyhalf
financial report has been prepared in accordance with International Accounting Standard 34, "Interim
Financial Reporting", as adoptey the European Union.

Our Responsibility

Our responsibility is to express to the Company a conclusion on the condensed set of financial statements in
the halfyearly financial report based on our review.

Scope of Review

We conducted our review in acdance with International Standard on Review Engagements (UK and

Ireland) 2410, "Review of Interim Financial Information Performed by the Independent Auditor of the

Entity" issued by the Auditing Practices Board for use in the United Kingdom. A revieteofrirfinancial
information consists of making enquiries, primarily of persons responsible for financial and accounting
matters, and applying analytical and other review procedures. A review is substantially less in scope than an
audit conducted in accondee with International Standards on Auditing (UK and Ireland) and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be
identified in an audit. Accordingly, we do not express an audit apinio
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Conclusion

Based on our review, nothing has come to our attention that causes us to believe that the condensed set of
financial statements in the haléarly financial report for the six months ended 30 June 2015 is not prepared,
in all material respcts, in accordance with International Accounting Standard 34 as adopted by the

European Union and the Disclosure and Transparency Rules of the United Kingdom's Financial Conduct
Authority.

Tt « \%WAZ? Ly

Ernst& Young LLP
London

Date 20 August 2015
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Assets

Cash and cash equivalents
Amounts due from credit institutions
Investment securities

Loans to customers and finance lease receivables
Accounts receivable and other loans
Insurance premiums receivable
Prepayments

Inventories

Investment property

Property and equipment

Goodwill

Intangible assets

Income tax assets

Other assets

Total as®ets

Liabiliti es

Client deposits and notes
Amounts owed to credit institutions
Debt securities issued

Accruals and defered income
Insurance contracts liabilities
Income tax liabilities

Other liabilities

Total liabilities

Equity

Share capital

Additional paidin capital

Treasury shares

Other reserves

Retained earnings

Total equity attributable to shareholders of the Group

Non-controlling interests
Total equity
Total liabilities and equity

As at
Notes 30 June 2015 31 December 2014
Unaudited Reclassified
Banking Investment Elimi- Total Banking  Investment Elimi- Total
Business Business nation Business Business nation
6 1,252,758 107,511  (98,464) 1,261,805 706,780 92,722  (89,358) 710,144
7 575,534 18,844  (10,490) 583,888 399,430 72,181  (53,330) 418,281
8 898,457 1,153 (3,770) 895,840 768,559 1,153 - 769,712
9 5,142,221 - (89,469) 5,052,752 4,440,984 - (90,181) 4,350,803
15,474 70,343 (7,951) 77,866 9,701 61,836 (4,282) 67,255
26,519 32,023 (400) 58,142 14,573 18,020 (753) 31,840
30,779 21,366 - 52,145 15,644 18,130 - 33,774
10,379 121,155 - 131,534 6,857 94,585 - 101,442
10 143,873 77,633 - 221,506 128,552 62,308 - 190,860
338,858 330,295 - 669,153 314,369 274,144 - 588,513
48,092 11,964 - 60,056 38,537 11,096 - 49,633
33,260 3,634 - 36,894 31,768 2,664 - 34,432
21,686 7,394 - 29,080 14,484 8,261 - 22,745
174,820 80,058  (10,480) 244,398 153,764 58,407 (2,460) 209,711
8,712,710 883,373 (221,024) 9,375,059 7,044,002 775,507 (240,364) 7,579,145
11 4,212,822 - (108,405) 4,104,417 3,482,001 - (143,276) 3,338,725
12 2,045,093 189,124  (94,700) 2,139,517 1,324,609 177,313  (92,708) 1,409,214
13 990,257 79,894 (7,028) 1,063,123 827,721 29,374 (400) 856,695
14,369 118,463 - 132,832 19,897 88,726 - 108,623
42,910 30,091 - 73,001 27,979 18,607 - 46,586
87,392 23,995 - 111,387 79,987 17,577 - 97,564
71,126 34,604  (10,891) 94,839 51,031 40,594 (3,980) 87,645
7,463,969 476,171 (221,024) 7,719,116 5,813,225 372,191 (240,364) 5,945,052
14
1,154 - - 1,154 1,143 - - 1,143
32,277 211,205 - 243,482 87,950 157,355 - 245,305
(36) - - (36) (46) - - (46)
(51,917) (9,592) - (61,509) (11,073) (11,501) - (22,574)
1,247,508 166,362 - 1,413,870 1,134,159 216,099 - 1,350,258
1,228,986 367,975 - 1,596,961 1,212,133 361,953 - 1,574,086
19,755 39,227 - 58,982 18,644 41,363 - 60,007
1,248,741 407,202 - 1,655,943 1,230,777 403,316 - 1,634,093
8,712,710 883,373 (221,024) 9,375,059 7,044,002 775,507 (240,364) 7,579,145

Signed and authorised for release on behalf of the Board of Directors of the Group:

Irakli Gilauri

20 August 2015

The accompanying selied explanatory notes on padeto 78 are an integral part of these interim condensed consolidated financial statements.

Chief Executive Officer
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INTERIM CONDENSED CONSOLIDATED INCOME STAT EMENT

For the six months ended

30 June
Notes 2015 2014
Unaudited Unaudited Reclassified
Banking Investment Elimi- Total Banking  Investment Elimi- Total
Business Business nation Business  Business nation
Banking interest income 417,666 - (6,099) 411,567 287,011 - (3,098) 283,913
Banking interest expense (168,205) - 416 (167,789) (120,780) - 315 (120,465)
Net banking interest income 16 249,461 - (5,683) 243,778 166,231 - (2,783) 163,448
Fee and commission income 77,503 - (2,568) 74,935 64,045 - (1,230) 62,815
Fee and commission expense (19,241) - 281 (18,960) (16,753) - - (16,753)
Net fee and commission income 17 58,262 - (2,287) 55,975 47,292 - (1,230) 46,062
Net banking foreign currency gain 38,727 - - 38,727 22,700 - - 22,700
Net other banking income 4,906 - (634) 4,272 3,420 - (313) 3,107
Net insurance premiums earned 19,019 26,134 (878) 44,275 13,034 42,443 (859) 54,618
Netinsurance claims incurred (10,242) (20,642) - (30,884) (4,844) (33,716) - (38,560)
Gross insurance profit 8,777 5,492 (878) 13,391 8,190 8,727 (859) 16,058
Healthcare revenue - 81,234 - 81,234 - 52,591 - 52,591
Cost of healthcarservices - (46,259) - (46,259) - (29,653) - (29,653)
Gross healthcare profit - 34,975 - 34,975 - 22,938 - 22,938
Real estate revenue - 5,790 - 5,790 - 33,124 (80) 33,044
Cost of real estate - (4,622) - (4,622) - (23,465) - (23,465)
Gross real estate profit - 1,168 - 1,168 - 9,659 (80) 9,579
Gross other investment profit - 6,253 (120) 6,133 - 5,741 120 5,861
Revenue 360,133 47,888  (9,602) 398,419 247,833 47,065  (5,145) 289,753
Salaries and other employee benefits (76,672) (14,991) 877 (90,786) (61,681) (12,084) 619 (73,146)
Administrative expenses (35,404) (8,527) 773 (43,158) (27,947) (7,514) 688 (34,773)
Banking depreciation and amortisation (16,711) - - (16,711) (12,523) - - (12,523)
Other operating expenses (1,733) (520) - (2,253) (1,624) (137) - (1,761)
Operating expenses (130,520) (24,038) 1,650 (152,908) (103,775) (19,735) 1,307 (122,203)
Operating income before cost of creditisk / EBITDA 229,613 23,850 (7,952) 245,511 144,058 27,330  (3,838) 167,550
Profit from associates - 668 - 668 - - - -
Depreciation and amortization of investment business - (5,266) - (5,266) - (4,485) - (4,485)
Net foreigncurrency gain (loss) from investment business - 6,379 - 6,379 - (1,849) - (1,849)
Interest income from investment business 16 - 1,662 (423) 1,239 - 980 (248) 732
Interest expense from investment business 16 - (13,469) 8,375 (5,094) - (7,835) 4,086 (3,749)
Operating income before cost of credit risk 229,613 13,824 - 243,437 144,058 14,141 - 158,199

The accompanying seled explanatory notes on padssto 78 are an integral part of these interim condensed consolidated financial statements.



INTERIM CONDENSED CONSOLIDATED INCOME STATEMENT (CONTINUED)

For the six months ended

30 June
Notes 2015 2014
Unaudited Unaudited Reclassified
Banking Investment Elimi- Total Banking Investment Elimi- Total
Business Business nation Business Business nation
Operating income before cost of credit risk 229,613 13,824 - 243,437 144,058 14,141 - 158,199
Impairment charge on loans to customers 9 (74,033) - - (74,033) (16,927) - - (16,927)
Impairment charge on finance lease receivables (1,899) - - (1,899) (358) - - (358)
Impairment charge on other assets and provisions (5,604) (2,172) - (7,776) (8,795) (1,083) - (9,878)
Cost of credit risk (81,536) (2,172) - (83,708) (26,080) (1,083) - (27,163)
Net operating income before nofrecurring items 148,077 11,652 - 159,729 117,978 13,058 - 131,036
Net nonrrecurring items (5,575) 2,715 - (2,860) (9,601) 1,404 - (8,197)
Profit before income tax expense 142,502 14,367 - 156,869 108,377 14,462 - 122,839
Income tax expense (22,238) (262) - (22,500) (8,484) (2,373) - (10,857)
Profit for the period 120,264 14,105 - 134,369 99,893 12,089 - 111,982
Attributable to:

i shareholders of the Group 119,211 14,030 - 133,241 98,102 10,245 - 108,347
T non-controllinginterests 1,053 75 - 1,128 1,791 1,844 - 3,635
120,264 14,105 - 134,369 99,893 12,089 - 111,982

Earnings per share: 14
1 basic and diluted earnings per share 3.4679 3.1458

The accompanying seled explanatoryotes on pages2to 78 are an integral part of these interim condensed consolidated
financial statements.



INTERIM CONDENSED CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

For the six months ended

30 June
2015 2014
Unaudited Unaudited
Profit for the period 134,369 111,982

Other comprehensive loss
Other comprehensive loss to be reclassified to profit or loss in subsequent peri
T Unrealized revaluation afvailablefor-sale securities (33,200) (13,603)
i Realised loss on availabler-sale securities reclassified to the consolidated

. 81 22
income statement
1 Gain from currency translation differences 5,633 3,720
Income tax effect (1,487) (543)
gl;tié)(tjf;er comprehensive loss to be reclassified to profit or loss in subsequent (28,973) (10,404)
Other comprehensive loss for the period, net of tax (28,973) (10,404)
Total comprehensive income for the period 105,396 101,578
Attributable to:
i shareholders of the Group 105,190 98,811
T nonrcontrolling interests 206 2,767
105,396 101,578

The accompanying seled explanatory notes on padesto 78 are an integral part of these interim condensed consolidated
financial statements.
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

Attributable to shareholders of the Group

Additional Non-
Share paidin Treasury Other Retained controlling Total
capital capital shares reserves earnings Total interests equity
31 December 2013 1,028 23,843 (56) (16,399) 1,174,124 1,182,540 58,514 1,241,054
Profit for thesix months ended 30
June 2014 - - - - 108,347 108,347 3,635 111,982
(unaudited)
Other comprehensive loss for the
six
months ended 30 June 2014 - - - (49,004) 39,468 (9,536) (868) (10,404)
(unaudited)
Total comprehensive income for
the six
months ended 30 June 2014 - - - (49,004) 147,815 98,811 2,767 101,578
(unaudited)
Depreciation of property and
equipment - - - (213) 213 - - -
revaluation reserve, net of tax
Increase irequity arising from
sharebased - 14,027 70 - - 14,097 - 14,097
payments
GBP-GEL translation effect 53 - ) 888 (939) - - -
Dividends to shareholders ) ) ) ) (71,633) (71,633) ) (71,633)

of the Group (Note 14)
Acquisition of noncontrolling
interests in - - - (17,590) - (17,590) (15,516) (33,106)

existing subsidiaries
Non-controlling interests arising or
acquisition - - - - - - 9,405 9,405

of subsidiary
Purchase of treasury shares - (4,461) (58) - - (4,519) - (4,519)
30 June 2014 1,081 33,409 (46) (82,318) 1,249,580 1,201,706 55,170 1,256,876

31 December 2014 1,143 245,305 (46) (22,574) 1,350,258 1,574,086 60,007 1,634,093

Profit for the six months ended 30
June 2015 - - - - 133,241 133,241 1,128 134,369
(unaudited)
Other comprehensive loss for the
six
months ended 30 June 2015
(unaudited)
Total comprehensive income for
the six
months ended 30 June 2015
(unaudited)
Depreciation of property and
equipment - - - (512) 512 - - -
revaluation reserve, net of tax
Increase in equitgrising from

- - - (29,601) 1,550 (28,051) (922) (28,973)

- - - (29,601) 134,791 105,190 206 105,396

sharebased - 5,748 15 - - 5,763 112 5,875
payments

GBP-GEL translation effect * 11 1,736 - (10,467) 8,720 - - -

Dividends to shareholders
of the Group (Note 14) - - - - (80,411) (80,411) - (80,411)

D|Iut|‘or\ qf interests in existing ) ) ) } ) ) 434 434

subsidiaries

Acquisition of norcontrolling

interests in - - - 1,645 - 1,645 (3,265) (1,620)
existing subsidiary

Non-controlling interests arising or

acquisition - - - - - - 1,488 1,488
of subsidiary

Purchase of treasury shares - (9,307) (5) - - (9,312) - (9,312)

30 June 2015 1,154 243,482 (36) (61,509) 1,413,870 1,596,961 58,982 1,655,943

* Effect of GBPGEL exchange rate changes from 2.8932 as at 31 December 2014 to 2.9220 as at 1 January 2015, when changes
in functional currency became effective (note 3).

The accompanying seled explanatory notes on padgato 78 are an integral part of these interim condensed consolidated
financial statements.



INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS

For the six months ended

30 June
Notes 2015 2014
Unaudited Unaudited
Cash flows from operating activities
Interest received 416,521 281,327
Interest paid (160,439) (146,966)
Fees and commissions received 76,084 62,762
Fees and commissions paid (19,134) (16,368)
Insurance premiums received 36,760 51,264
Insurance claims paid (23,039) (38,521)
Healthcare revenue received 72,982 33,812
Cost of healthcare services paid (38,020) (31,839)
Net cash inflow from real estate 5,104 24,727
Net realised gains from trading securities 887 314
Net !'eallsed gains from investment securities 81) 22)
availablefor-sale
Net realised gains from foreign currencies 30,605 18,661
Recoveries of loans to customers previously written off 9 14,722 13,465
Other expenses paid (8,692) (3,215)
Salaries and other employee benefits paid (73,773) (62,766)
General and administrative and operating expenses paid (43,405) (34,756)
Cash flows from operating activities before changes in
operating assets and liabilities 281,082 151,879
Net (increase) decrease in operating assets
Amounts due from credit institutions (139,356) (16,173)
Loans to customers (527,825) (170,142)
Finance lease receivables 242 1,089
Prepayments and other assets (37,905) 126
Net increase (decrease) in operating liabilities
Amounts due to credit institutions 688,510 75,938
Debt securities issued 201,052 59,384
Amounts due to customers 421,460 (23,346)
Other liabilities (27,890) (10,011)
Ne_t cash flows from operating activities before 865,370 68,744
income tax
Income tax paid (15,196) (5,029)
Net cash flows from operating activities 850,174 63,715
Cash flows (used in) from investing activities
Acquisition of subsidiaries, net of cash acquired 7,861 (20,987)
Purchase of investment securities availdbtesale (158,505) (65,795)
Proceeds from sale of investment properties 10 5,785 4,763
Purchase of investment property (10,160) -
I_Drocee_ds from sale of property and equipment and 4137 1,494
intangible assets
Purchase of property and equipment and intangible assets (69,018) (29,602)
Net cash flows used in investing activities (219,900) (110,127)

Theaccompanying setted explanatory notes on padesto 78 are an integral part of these interim condensed consolidated
financial statements.
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INTERIM CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
(CONTINUED)

For the six months ended
30 June

Notes 2015 2014
Unaudited Unaudited

Cash flows (used in) from financing activities

Dividends paid (82,182) (69,696)
Purchase of treasury shares (9,312) (4,519)
Purchase o&dditional interests in existing subsidiaries (1,620) (29,603)
Net cash used in financing activities (93,114) (103,818)
Effect of exchange rates changes on cash and cash equivalents 14,501 293
Net increase (decrease) in cash amésh equivalents 551,661 (149,937)
Cash and cash equivalents, beginning 6 710,144 1,053,671
Cash and cash equivalents, ending 6 1,261,805 903,734

The accompanying selied explanatory notes on padssto 78 are an integral part of these interim condensed consolidated
financial statements.
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Principal Activities

JSC Bank of Georgia (the ABanko) was established on
laws of GeorgiaT he Bank operates under a general banking | ice
the Central Bank of Georgia) on 15 December 1994.

The Bank accepts deposits from the public and extends credit, transfers payments in Georgia and aitgrawadion
exchanges currencies. Its main office is in Thilisi, Georgia&30Afune 201%he Bank hag46 operating outlets in all

major cities of Georgia3(l December 201219 . The Bankdés registered | egal ad
0160, Geagia.

The Bank is the parent of a group of companies incorporated in Georgia and Belarus. Primary business activities
include providing banking, leasing, insurance, real estate, healthcare, brokerage and investment management services
to corporate and inddual customers.

Bank of Georgia Holdings PLC (ABGHO) is a public Iin
and holds 99.63% of the share capital of the Bank a
company. Togethewvi t h t he Bankés subsidiaries, BGH makes wup a

BGH ("BGH Shares") are admitted to the premium listing segment of the Official List of the UK Listing Authority
and admitted to trading on the London Stock ExgeaRLC's Main Market for listed securities. The Bank is the
Groupbs main operating unit and accounts for most of

Bank of Georgia Holdings PLCbs registered | egal addr e

As at30June 2012nd31 December 201the following shareholders owned more than 5% of the outstanding shares
of the Group. Other shareholders individually owned less than 5% of the outstanding shares.

30 June 31 December
Shareholder 2015 2014
Schroder Investment Management 11.99% 12.46%
Royal Bank of Canada 5.48% 3.42%
Others 82.53% 84.12%
Total* 100.00% 100.00%

* For the purposes of calculating percentage of shareholding, the denominator includes total number of iskaeels, which includes shares
held in the trust for the shardased compensation purposes of the Bank.

As at 30 June 2015, the members of the Board of Directors of BGH and members of the Supervisory Board and
Management Board of the Bank owned 764,887eshar 1.9% (31 December 2014: 508,541 shares or 1.3%) of the
Group.

31 December

30 June 2015, 2014, shares

Shareholder

shares held held
Irakli Gilauri 271,131 161,131
Giorgi Chiladze 116,596 101,800
Avto Namicheishvili 102,264 61,664
Sulkhan Gvalia 57,022 42,022
Mikheil Gomarteli 52,851 30,851
Archil Gachechiladze 50,750 -
Neil Janin 35,729 35,729
David Morrison 26,357 26,357
Kaha Kiknavelidze 26,337 26,337
Al Breach 16,400 16,400
Kim Bradley 1,250 1,250
Murtaz Kikoria 200 5,000
Total 756,887 508,541
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Basis of Preparation

General

The financial information set out in these interim condensed consolidated financial statements does not constitute the
Groupbs statutory f i meamngofadctiors43mad thenComparses Aci 2006.i Tnosetfitaacial
statements were prepared for the year ended 31 December 2014 under IFRS, as adopted by the European Union an
have been reported on by BGH's auditors and delivered to the Registrar of Compan The auditor d
unqualified and did not contain a statement under section 498 (2) or (3) of the Companies Act 2006.

The interim condensed consolidated financial statements for the six months ended 30 June 2015 have been prepare
in accordane wi th I nternational Accounting Standard (1 AS)
European Uni on. The Groupbs annual financi al stat eme
Reporting Standards (IFRS), as adopted byEim®pean Union.

The interim condensed consolidated financial statements do not include all the information and disclosures required
in the annual consolidated financi al statement s, an
consolidatedihancial statements as at and for the year ended 31 December 2014, signed and authorized for release
on 7 April 2015.

These interim condensed consolidated financi al state
except per share amountsdaunless otherwise indicated.

In these interim condensed consolidated financial st
estimates of the effective annual income tax rate expected for the full financial year. Costs that occur duengnly

the financial year are anticipated or deferred in the interim condensed consolidated financial statements only if it is
also appropriate to anticipate or defer such costs at the end of the financial year.

Going concern

The BGH's Board of Directosas made an assessment of the Group's ability to continue as a going concern and has a
reasonable expectation that it has the resources to continue in business for the foreseeable future, being a period of &
least 12 months from the date of this repourtfrermore, management is not aware of any material uncertainties that
may cast significant doubt upon the Group's ability to continue as a going concern. Therefore, the financial statements
continue to be prepared on the going concern basis.

Summary of Selected Significant Accounting Policies

Accounting policies

The accounting policies and methods of computation applied in the preparation of these condensed interim condensec
consolidated financial statements are consistent with those disclosed imtle& eonsolidated financial statements
of the Group as at and for the year ended 31 December 2014.

Functional and reporting currencies and foreign currency translation

The interim condensed consolidated financi al st at eme
currency. Each entity in the Group determines its own functional currency and items included in the interim
condensed financial statements o€le@ntity are measured using that functional currency. Transactions in foreign
currencies are initially recorded in the functional currency, converted at the rate of exchange ruling at the date of the
transaction. Monetary assets and liabilities denomihiztéoreign currencies are retranslated into functional currency

at functional currency rate of exchange ruling at the reporting date. Gains and losses resulting from the translation of
foreign currency transactions are recognised in the consolidatemiénstatement as gains less losses from foreign
currencies’ translation differences. Nemonetary items that are measured in terms of historical cost in a foreign
currency are translated using the exchange rates as at the dates of the initial trandbmtiomenetary items
measured at fair value in a foreign currency are translated using the exchange rates at the date when the fair value wa
determined. BGHO&6s and the Bankds functional currency
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3. Summary of Selected $jnificant Accounting Policies (continued)

Functional and reporting currencies and foreign currency translation (continued)

Differences between the contractual exchange rate of a certain transaction and the NBG exchange rate on the date ©
the transactio@re included in gains less losses from foreign currencies (dealing). The official NBG exchange rates at
30 June 2015 angil December 201vere:

Lari to GBP Lari to USD Lari to EUR Lari to BYR

(10,000)
30 June 2015 3.5289 2.2483 2.4992 1.4733
31 December 2014 2.8932 1.8636 2.2656 1.5727

As at the reporting date, the assets and liabilities of the entities whose functional currency is different from the
presentation currency of the Group are translated into GEL at the rate of exchange rliengepbtting date and,

their income statements are translated at the weighted average exchange rates for the reporting period. The exchang
differences arising on the translation are taken to other comprehensive income. On disposal of a subsidiary or an
associate whose functional currency is different from the presentation currency of the Group, the deferred cumulative
amount recognised in other comprehensive income relating to that particular entity is recognised in the consolidated
income statement.

Any goodwill arising on the acquisition of a foreign operation and any fair value adjustments to the carrying amounts
of assets and liabilities arising on the acquisition are treated as assets and liabilities of the foreign operations and
translated at the f@ at the reporting date.

Change in Functional Currency

Prior to 1 January 2007, the Bank determined that GEL was its functional currency, as it was the currency of the
primary economic environment in which the Bank operated. However, in 2007 thedBnkiined that US Dollar
(AUSDO) was its functional currency, due to the follo
F The USD share of the Bankod6s assets and l|liabilitie
g Pricing of the loans was primarily based on the cost of funds which were sourced printarilyJ8D
denominated offshore banking borrowings and deposits, at the same time Global Depositary Receipts
(AGDRO) of the Bank floated on the London Stock E
g After the Bank had listed its shares in the form of GDRs$he London Stock Exchange in November 2006,
communication, planning and execution of business activities of the Bank with shareholders were generally

in USD.
In 2015 the Bank performed a-assessment of its functional currency in accordance with Iti@nah Accounting
Standard 2t AiEf fects of Changes in Foreign Exchange Rateso
currency, due to the following:
E USD share of the Bankds assets is stabl etiesasnd no

constantly decreasing;

Z Due to their decreasing share in debt financing, pricing of the loans is constantly becoming less dependent
on USD denominated offshore banking borrowings and deposits, while following the listing of BGH on the
premium listry s egment of the London Stock Exchange in
source also changed from USD to British Pound Ste

Z Communication, planning and execution of business activities of the Bank with shareholders has become
lessrelevant, concentrating more on GEL and GBP;

E Following listing on the premium segment of the London Stock Exchange;lshsed compensation of the
management has changed from being USD denominated to being GBP denominated;
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Summary of SelectedSignificant Accounting Policies (continued)

Change in Functional Currency (continued)

In 2015 BGH also performed a-assessment of its functional currency in accordance with IAS 21 and determined
that GEL was its functional currency as well, due tofttoe that BGH is a holding company that has no sufficiently
substantive operations to enable it to have a different functional currency from its subsidiary.

As the result, the Bank and BGH changed their functional currencies, from USD and GBP respectiGy.
starting 1 January 2015 and this has been accounted for prospectively from that date.

Share capital, additional paid capital and retained earnings of BGH were retranslated to GEL from 31 December
2014 GBPGEL exchange rate of 2.8932 to 1 Jayu2015 exchange rate of 2.9220. This movement is shown as
GBP-GEL translation effect in the consolidated statement of changes in equity for the six months ended 30 June
2015.

Change in Presentation of Statement of Financial Position and Income Statenten

The Group changed the reporting format to reflect its recently updated strategy to operate as afdGesegia
banking group with an investment arm. As the result, consolidated statements of financial position and income
statement are presented as a conit i on of the Groupébés Banking and | nv
inter-business eliminations. Certain line items of the statement of financial position and the income statement were
reorganised to provide a more relevant presentation of thesdidtiact parts of the Group.

Reclassifications
Due to the change in the presentation of statement of financial poditofgliowing reclassifications were made to

the 31 December 2014 statement of financial position to conform to the six mondus3hdune 2015 presentation
requirements:

As at Caption

Consolidated Statement of Financial ~As previously As

Position: reported Reclassification reclassified
31 December 2014 Loans to customers 4,322,186 (4,322,186) T
31 December 2014 Finance leasesceivables 38,519 (38,519) T
31 December 2014 Investments in associates 48,659 (48,659) T
31 December 2014 Other assets 351,687 (141,976) 209,711
31 December 2014 03NS to customers and finance leas i 4,350,803 4,350,803

receivables

31 December 2014 Accounts receivable and other loans T 67,255 67,255
31 December 2014 Insurance premiums receivable T 31,840 31,840
31 December 2014 Inventories T 101,442 101,442
31 December 2014 Current income tax assets 4,215 (4,215) T
31 December 2014 Deferredincome tax assets 18,530 (18,530) T
31 December 2014 Income tax assets T 22,745 22,745
31 December 2014 Current income tax liabilities 11,093 (11,093) i
31 December 2014 Deferred income tax liabilities 86,471 (86,471) i
31 December 2014 Incometax liabilities T 97,564 97,564
31 December 2014 Provisions 4,732 (4,732) T
31 December 2014 Other liabilities 238,122 (150,477) 87,645
31 December 2014 Accruals and deferred income T 108,623 108,623
31 December 2014 Insurance contract@bilities | 46,586 46,586
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Summary of Selected Significant Accounting Policies (continued)

Reclassifications (continued)

Due to the change in the presentation of income statement, the following line items were divided into Banking
Business andnvestment Business parts and placed above and below revenue respectieelplidwing main
reclassifications were made to the six months ended 30 June 2014 income statement to conform to the six months
ended 30 June 2015 presentation requirements:

Sixmonths ended  Caption
Consolidated Statement of Financial ~ As previously As
Position: reported Reclassification reclassified
30 June 2014 Interest income 284,645 (284,645) T
30 June 2014 Banking interest income T 283,913 283,913
30 June 2014 Intere§Uncome from investment . 732 732
business
30 June 2014 Interest expense (124,387) 124,387 T
30 June 2014 Salaries and other employee benefit: (73,058) (88) (73,146)
30 June 2014 General and administrative expense: (34,688) (85) (34,773)
30 June2014 Banking interest expense T (120,465) (120,465)
30 June 2014 Interesft expense from investment : (3,749) (3,749)
business
30 June 2014 Depreciation and amortization (13,806) 13,806 T
30 June 2014 Cost of healthcare services (32,855) 3,202 (29,653)
30 June 2014 Banking depreciation and amortizatic T (12,523) (12,523)
30 June 2014 De_preC|at|on and gmoruzatlon of i (4,485) (4,485)
investment business
30 June 2014 Net ga|.n from foreign currencies: 20,550 (20,559) i
dealing
30 June 2014 Netgain frf)m f(?relgn currencies: 292 (292) i
translation differences
30 June 2014 Net banking foreign currency gain T 22,700 22,700
30 June 2014 Net foreign currency loss from i (1,849) (1,849)

investment business
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Business Combination

Acquisition of JSC PrivatBank

On 9 January 2015 the Bank acquir@®% of shares in JSC PrivatBapki Ac qui reed), a commer c
in Georgia, from PJSC CB PrivatBank (Ukraine) and its subsidiary for a total consideration of GEL 92.7 million.

The provisionally stimated fair values of identifiable assets and liabilities of the acquiree as at the date of acquisition
was

Provisional Fair value
recognized on acquisition

Cash and cash equivalents 107,553
Amounts due from credit institutions 26,226
Loans tocustomers and finance lease receivabl 297,387
Insurance premiums receivable 2,069
Investment property (note 10) 705
Property and equipment 20,301
Intangible assets 148
Income tax assets 1,785
Other assets 14,515

470,689
Client deposits andotes 340,284
Amounts due to credit institutions 38,620
Accruals andleferredncome 1,991
Other liabilities 6,668

387,563
Total identifiable net assets 83,126
Goodwill arising on business combination 9,555
Consideration givert 92,681

The net cash inflow on acquisition was as follows:

Cash paid (83,433)
Cash acquired with the subsidiary 107,553
Net cash inflow 24,120
The Group decided to increase their presencePrivatBanki et ai |

thus consolidating a leading position in the growing retail segment of the Georgian commercial banking sector.
Management considers that the deal will have a positive impact on the value of the Group.

GEL 32,130and GEL3,5460f revenue and pfit, respectively comes from the Acquiree during five months ended
31 May 2015. In May 2015, the Bank completed the integration of the Acquiree. The goodwill of GEL 9,555 was
added to the Retail Banking cash generating unit, as JSC PrivatBank operatiangtan indistinguishable part of

our Retail Banking business.

The primary factor that contributed to the cost of business combination that resulted in the recognition of goodwill on
acquisition is the positive synergy which is expected to be broughtirit h e Gr o u pTéeswhaepmaourt 6fi on s .
goodwill recognized is expected to be tax deductible.
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The net assets as well as the amount of goodwill presented above are estimated provisionally, whilerelesieaner
intangible assets have not been ideadi and measured yet as at 30 June 2015. The Group continues thorough full
examination and if identified, adjustments will be made to the net assets and amount of the goodwill during the
twelve month period from the acquisition date, as allowed by IFR831si ness Combi nati onsao.

! Consideration comprised of GEL 92,681, which consists of GEL 83,433 cash payment and GEL 9,248 fair value of
a holdback amount.

58



Segment Information

Following the updated strategy of the Group to operate as a Gé&mgsedbanking group with an investment arm, the
management also reorganised its segment information accordingly. The previously presented Corporate Banking, Retail
Banking, Investment Management and Corporate Centre of the Strategic group, P&C of the Sygrengistiod BNB

of the Noncore group was reorganised into the Banking Business, while GHG and Affordable Housing of the

Synergistic group and Liberty Consumer and Other of theddom group were reorganised into the Investment

Business.

For management powmses, the Group is organised into the following operating segments based on products and services
as follows:

Banking Business - The Groupds Banking Business segments,
banking and related financial services:

RB - Retail Banking (excluding Retail Banking of BNBprincipally providing consumer loans,
mortgage loans, overdrafts, credit card facilities and other credit facilities as well as funds
transfer and settl ement s er vbothendividuatsmasiwelh a nd |
as legal entities, encompassing mass affluent segment, retail mass markets, small & medium
enterprises and micro business

CB - Corporate Banking (excluding Corporate Banking of BNBincipally providing loans and
other crelit facilities to large VIP as well as other legal entities, larger than SME and Micro,
finance lease facilities provided by Georgian Leasing Company LLC, as well as providing
funds transfers and settlement services, trade finance services and docuopemgdions
support, handling saving and term deposits for corporate and institutional customers;

IM - Investment Managemenprincipally providing private banking services to resident and
nornresident wealthy individuals as well as their direct familyniers by ensuring
individually distinguished approach and exclusivity in rendering common banking services
such as fund transfers, currency exchange or settlement operations, or holding their savings
and term deposits; Investment Management involves pnovigiealth and asset management
services to same individuals through different investment opportunities and specifically
designed investment products. It also encompasses corporate advisory, private equity and
brokerage services;

P&C - Property and Casuglinsurance principally providing widescale property and casualty
insurance services to corporate clients and insured individuals;
BNB - Comprising JSC Belarusky Narodny Bank, principally providing retail and corporate
banking services in Belarus.
Investment Business - the Groupds investment arm segments, Wi
strategies:
GHG - Georgia Healthcare Grouprincipally providing widescale healthcare amdedical

insurance services to clients and insured individuals;

m2 -Comprising the Groupbs real estate subsidi
affordable residential apartments and also, holding investment properties repossessed by the
Bank from defaulted borrowers and managing those properties.

Management monitors the operating results of its segments separately for the purpose of making decisions about
resource allocation and performance assessment. Segment performance, as explained in the table below, is measured in
the same manner as profitloss in the consolidated financial statements.

Transactions between operating segments are on an arm
parties.

No revenue from transactions with a single external customer or counterparttaendunt o 1 0% or mor e C
total revenue during the six months en@8diune 201%and 30 June 2014.
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5. Segment Information (continued)

The following tables present income and profit andgnestsas atandforahe sbenontlzs er@@dune 2065 | i t vy
(unaudited):
Banking Business Investment Business
Retail Corporate Investment BNB P&C Other Banking Banking GHG M2 Other Investment Investment Inter- Group
banking banking management Banking Business Business Investment Business Business Business Total
Business _ Eliminations Business Eliminations Eliminations

Net banking interest income 154,419 69,368 9,334 14,067 1,113 1,004 156 249,461 - - - - - (5,683) 243,778
Net fee and commission income 36,971 14,317 2,175 4,916 143 (293) 33 58,262 - - - - - (2,287) 55,975
Net banking foreign currency gain (loss) 8,209 17,604 2,002 8,685 2,215 12 - 38,727 - - - - - - 38,727
Net other banking income 2,348 2,888 604 234 388 10 (1,566) 4,906 - - - - - (634) 4,272
Gross insurance profit - - - - 9,459 - (682) 8,777 5,492 - - - 5,492 (878) 13,391
Gross healthcare profit - - - - - - - - 34,975 - - - 34,975 - 34,975
Gross real estate profit - - - - - - - - 257 911 - - 1,168 - 1,168
Gross other investment profit - - - - - - - - 1,917 162 4,188 (14) 6,253 (120) 6,133
Revenue 201,947 104,177 14,115 27,902 13,318 733 (2,059) 360,133 42,641 1,073 4,188 (14) 47,888 (9,602) 398,419
Operating expenses (84,489) (25,968) (5,135)  (8,941)  (5,494) (2,552) 2,059  (130,520) (18,102)  (2,906) (3,044) 14 (24,038) 1,650  (152,908)
Operating income (expense) beforecost of credit risk/EBITDA 117,458 78,209 8,980 18,961 7,824 (1,819) - 229,613 24,539  (1,833) 1,144 - 23,850 (7,952) 245,511
Investment Business related income statement items - - - - - - - - (9,609) (399) (18) - (10,026) 7,952 (2,074)
Operating income before cost of credit risk 117,458 78,209 8,980 18,961 7,824 (1,819) - 229,613 14,930 (2,232) 1,126 - 13,824 - 243,437
Cost of credit risk (37,323) (33,527) (91)  (10,328) (267) - - (81,536) (1,940) - (232) - (2,172) - (83,708)
Net operating income (loss) before R - R

non-recurring items 80,135 44,682 8,889 8,633 7,557 (1,819) 148,077 12,990 (2,232) 894 11,652 159,729
Net nonrecurring (expense/loss) income/gain (3,323) (797) (39) (1,416) - - - (5,575) (403) (140) 3,258 - 2,715 - (2,860)
Profit before income tax 76,812 43,885 8,850 7,217 7,657 (1,819) - 142,502 12,587 (2,372) 4,152 - 14,367 - 156,869
Income tax (expense) benefit (11,639) (7,465) (1,214) (2,212) 238 54 - (22,238) (252) 356 (366) - (262) - (22,500)
Profit 65,173 36,420 7,636 5,005 7,795 (1,765) - 120,264 12,335 (2,016) 3,786 - 14,105 - 134,369
Assets and liabilities
Total assets 4,457,921 3,742,410 47,429 444,377 111,303 18,000 (108,730) 8,712,710 500,779 234,066 148,844 (316) 883,373 (221,024) 9,375,059
Total liabilities 3,282,904 2,897,171 947,309 363,782 80,189 1,344 (108,730) 7,463,969 289,514 155,343 31,630 (316) 476,171 (221,024) 7,719,116
Other segment information
Property and equipment 19,835 2,221 619 475 296 150 - 23,596 26,889 422 1,291 - 28,602 - 52,198
Intangible assets 2,999 420 32 166 621 11 - 4,249 1,237 - 12 - 1,249 - 5,498
Capital expenditure 22,834 2,641 651 641 917 161 - 27,845 28,126 422 1,303 - 29,851 - 57,696
Depreciation & Amortization (13,649) (1,947) (229) (532) (352) (2) - (16,711) (4,528) (85) (653) - (5,266) - (21,977)
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5. Segment Information (continued)

The foll owing

reclassifiedl andas at 31 December 20{#classified)

Netbanking interest income

Net fee and commission income

Net banking foreign currency gain (loss)
Net other banking income

Gross insurance profit

Gross healthcare profit

Gross real estate profit

Gross other investment profit

Revenue

Operating expenses

Operating income (expense)
before cost of credit risk/ EBITDA

Investment Business related income statement items
Operating income before cost of credit risk
Cost of credit risk

Net operating income (loss) before
non-recurring items

Net nonrecurring (expense/loss) income/gain
Profit before income tax

Income tax (expense) benefit

Profit

Assets and liabilities

Total assets
Total liabilities

Other segment information
Property and equipment
Intangible assets

Capital expenditure

Depreciation & Amortization

t abl

es present i

ncome

and profit

a n d gneests for thé six manshs enddd Jume @014uriawditecahdi t y

Banking Business Investment Business
Retail Corporate Investment BNB P&C Other Banking Banking GHG M2 Other Investment Investment Inter- Group
banking banking management Banking Business Business Investment Business Business Business Total
Business Elimination Business Elimination Eliminations

100,945 47,487 6,052 11,175 136 526 (90) 166,231 - - - - - (2,783) 163,448
26,009 12,014 4,663 4,342 155 (183) 292 47,292 - - - - - (1,230) 46,062
8,240 11,011 467 2,928 54 - - 22,700 - - - - - - 22,700
1,828 1,693 222 272 288 12 (895) 3,420 - - - - - (313) 3,107
- - - - 8,764 - (574) 8,190 8,727 - - - 8,727 (859) 16,058
- - - - - - - - 22,938 - - - 22,938 - 22,938
- - - - - - - - - 9,658 1 - 9,659 (80) 9,579
- - - - - - - - 130 54 5,571 (14) 5,741 120 5,861
137,022 72,205 11,404 18,717 9,397 355 (1,267) 247,833 31,795 9,712 5,572 (14) 47,065 (5,145) 289,753
(60,758) (23,918) (4,959)  (8,639) (4,167) (2,601) 1,267  (103,775) (13,812)  (2,548) (3,389) 14 (19,735) 1,307  (122,203)
76,264 48,287 6,445 10,078 5,230 (2,246) - 144,058 17,983 7,164 2,183 - 27,330 (3,838) 167,550
- - - - - - - - (11,406) (692) (1,091) - (13,189) 3,838 (9,351)
76,264 48,287 6,445 10,078 5,230 (2,246) - 144,058 6,577 6,472 1,092 - 14,141 - 158,199
(372) (23,874) 94 (1,601) (327) - - (26,080) (1,083) - - - (1,083) - (27,163)
75,892 24,413 6,539 8,477 4,903 (2,246) - 117,978 5,494 6,472 1,092 - 13,058 - 131,036
(4,766) (2,453) (267)  (2,115) - - - (9,601) 1,375 18 11 - 1,404 - (8,197)
71,126 21,960 6,272 6,362 4,903 (2,246) - 108,377 6,869 6,490 1,103 - 14,462 - 122,839
(6,258) (2,353) (856) 1,577 (823) 229 - (8,484) (669) (974) (730) - (2,373) - (10,857)
64,868 19,607 5,416 7,939 4,080 (2,017) - 99,893 6,200 5,516 373 - 12,089 - 111,982
3,269,069 3,315,377 40,888 403,764 86,750 73,120 (144,966) 7,044,002 409,834 193,119 172,785 (231) 775,507 (240,364) 7,579,145
2,316,688 2,412,671 842,874 326,515 58,695 748 (144,966) 5,813,225 237,565 112,407 22,449 (230) 372,191 (240,364) 5,945,052
11,993 1,557 308 1,050 474 42 - 15,424 9,209 135 1,011 - 10,355 - 25,779
2,434 495 36 158 28 3 - 3,154 624 24 21 - 669 - 3,823
14,427 2,052 344 1,208 502 45 - 18,578 9,833 159 1,032 - 11,024 - 29,602
(9,425) (1,889) (177) (766) (264) (2) - (12,523) (3,730) (226) (529) - (4,485) - (17,008)
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6. Cash and Cash Equivalents

As at
30 June 2015 31
(unaudited) December
2014

Cash on hand 389,046 393,315
Current accounts with centraanks, excluding obligatory reserves 215,736 152,647
Current accounts with other credit institutions 323,495 138,243
Time deposits with credit institutions with maturity of up to 90 days 333,528 25,939
Cash and cash equivalents 1,261,805 710,144

As at 30 June 2015 GE147,776(31 December 2014: GEL 136,559) was placed on current and time deposit
accounts with internationally recognised OECD banks and central banks that are the counterparties of the Group
in performing international settlements.er@roup earned up to 1.2% interest per annum on these deposits (31
December 2014: 1.3%).

7. Amounts Due from Credit Institutions

As at
30 June 2015 31
(unaudited) December
2014
Obligatory reserves with central banks 486,763 382,963
Time deposits with maturity of more than 90 days 18,501 33,832
Inter-bank loan receivables 78,624 1,486
Amounts due from credit institutions 583,888 418,281

Obligatory reserves with central banks represent amounts deposited with the NBG ldB&Bi¢National Bank
of the Republic of Belarus). Credit institutions are required to maintain cash deposit (obligatory reserve) with the
NBG and with the NBRB, the amount of which depends on the level of funds attracted by the credit institution.

TheGroups ability to withdraw these deposits is restricte
any interest on obligatory reserves with NBG or NBRB during the six months ended 30 June 2015 and 30 June
2014

As at 30 June 2015 intéwank loans andeceivables include GEL 1,8481 December 2014: GEL 1,486) placed
with nonOECD banks.

8. Investment Securities Availablefor-sale

Available-for-sale securities comprise:

As at
30 June 2015 31 December
(unaudited) 2014
Georgian ministry of Finandeeasury bonds* 564,949 459,400
Georgian ministry of Finance treasury bills** 176,913 169,796
Certificates of deposit of central banks*** 69,477 92,547
Other debt instruments**** 83,049 46,557
Corporate shares 1,452 1,412
Investment securitiesavailable-for-sale 895,840 769,712

* GEL 509,668was pledged for shotterm loans from the National Bank of Georgia (31 December 2014: GEL 341,681).
** GEL 142,574 was pledged for sheterm loans from the National Bank of Georgia (31 December 2014: Gi,889).

*** GEL 8,819 was pledged for shotierm loans from the National Bank of Georgia (31 December 2014: nil).

*++x GEL 78,842 was pledged for shofterm loans from the National Bank of Georgia (31 December 2014: GEL 25,069).

Other debt instrumentssaat 30 June 2015 comprises GEL denominated bonds issued by European Bank for
Reconstruction and Development of GEL 50,383, GEL denominated bonds issued by International Finance
Corporation of GEL 28,458, and USD denominated corporate bonds of GEL 4,208.
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Loans to Customers and Finance Lease Receivables

As at
30 June 2015 31 December
(unaudited) 2014 (reclassified)
Commercial loans 2,363,295 2,184,379
Consumer loans 1,087,140 801,474
Micro and SME loans 946,163 772,283
Residential mortgageans 736,249 604,143
Goldi pawn loans 60,820 53,785
Loans to customers, gross 5,193,667 4,416,064
Lessi Allowance for loan impairment (177,717) (103,780)
Loans to customers, net 5,015,950 4,312,284
Finance Lease Receivables, gross 39,253 39,248
Lessi Allowance for Finance Lease Receivables impairment (2,451) (729)
Finance Lease Receivables , net 36,802 38,519
Loans to customers and finance lease receivables, net 5,052,752 4,350,803
Allowance for loan impairment
Movements of the allowance for impairment of loans to customers by class are as follows:
Micro
Residential and
Commercial Consumer mortgage SME
loans loans loans loans Total
2015 2015 2015 2015 2015
At 1 January 72,885 23,648 2,993 4,254 103,780
Charge * 33,261 32,564 1,405 6,803 74,033
Recoveries 1,818 9,448 1,425 2,031 14,722
Write-offs (1,217) (7,636) (485) (2,339) (11,677)
Accrued interest on writteaff loans (401) (1,476) (346) (446) (2,669)
Currencytranslation differences (162) (58) - (252) (472)
At 30 June 106,184 56,490 4,992 10,051 177,717
Micro
Residential and
Commercial Consumer mortgage SME
loans loans loans loans Total
2014 2014 2014 2014 2014
At 1 January 90,949 20,772 3,093 5,971 120,785
Charge (reversal) 15,767 5,146 (1,373) (2,613) 16,927
Recoveries 1,798 7,194 2,459 2,014 13,465
Write-offs (23,326) (9,169) (2,104) (2,402) (37,001)
Accrued interest on writteaff loans (3,992) (1,350) (606) (176) (6,124)
Currency translation differences (69) (17) - (86) a72)
At 30 June 81,127 22,576 1,469 2,708 107,880

* Increased impairment charges for six months ended 30 June 2015 are attributable to acquisition of JSC
PrivatBank in January 2015 (note 4), which added higher cosskfarrying loans in credit cards and
consumer loan product lines, as well as increased cost of risk on existing loan partfa&tly due to GEL
devaluation against USD during six months ended 2015.
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9. Loans to Customers and Finance Lease Receivabléontinued)
Concentration of loans to customers

As at 30 June 2015 concentration of loans granted by the Group to the ten largest third party borrowers
comprised GEL588,746 accounting for 11% of the gross loan portfolio of the Group (31 December 2014:
GEL 711,647 and 16% respectively). An allowance of GEL 5,077 (31 December 2014: GEL 4,034) was
established against these loans.

As at 30 June 2015, the concentration of loans granted by the Group to the ten largest third party group of
borrowers comprised EL 877,278 accounting for 24% of the gross loan portfolio of the Group (31 December
2014: GEL1,094,084 and 25% respectively). An allowance of GEL 7,903 (31 December 2014: GEL 18,324)
was established against these loans.

As at 30 June 2015 and 31 Decenmb@t4 loans are principally issued within Georgia, and their distribution by
industry sector is as follows:

As at
30 June 2015 31 December
(unaudited) 2014.
(reclassified
Individuals 2,288,862 1,831,479
Manufacturing 702,116 719,003
Trade 754,744 647,858
Real estate 533,649 400,533
Hospitality 155,528 166,214
Transport & Communication 160,563 151,715
Electricity, gas and water supply 82,371 124,772
Construction 141,490 114,891
Mining and quarrying 124,290 15,310
Other 250,054 244,289
Loans to customers, gross 5,193,667 4,416,064
Lessi allowance for loan impairment (177,717) (103,780)
Loans to customers, net 5,015,950 4,312,284
Loans have been extended to the following types of customers:
2015 2014
Private companies 2,857,394 2,534,641
Individuals 2,288,862 1,831,479
Stateowned entities 47,411 49,944
Loans to customers, gross 5,193,667 4,416,064
Lessi allowance for loan impairment (A77,717) (103,780)
Loans to customers, net 5,015,950 4,312,284
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10. Investment Properties

2015 2014
At 1 January 190,860 157,707
Additions 30,459 4,325
Business Combination (note 4) 705 -
Disposals (5,785) (4,763)
Hyperinflation effect 240 264
Transfers from (to) property and equipment and other assets 5,266 (11,369)
Currency translation differences (239) 6,128
At 30 June 221,506 152,292

Investment properties are stated at fair value. The fair value represents the price that would be received to sell an
asset in an orderly transaction betwegarket participants at the measurement date. The date of latest

revaluation is 31 December 2013. As at 30 June 2015 the Group concluded that the market price of investment
properties was not materially different from their carrying value.

The Group has niestrictions on the realisability of its investment properties and has a commitment to invest
GEL 25,200 until the end of 2018, for the development of an investment property.
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11. Client Deposits and Notes

Client deposits and notes include the following:

As at
30 June 2015 31
(unaudited) December
2014
Time deposits 2,377,926 1,867,925
Current accounts 1,724,946 1,445,790

Promissory notes issued 1,545 25,010
Client deposits and notes 4,104,417 3,338,725

Held as security against letters o€redit and guarantees (Note 15) 32,725 53,393
As at 30 June 2015 and 31 December 2014, promissory notes issued by the Group comprise the notes privately

held by financial institutions being effectively equivalents of certificates of deposits withrfiatdity and
fixed interest rate. The average remaining maturity of the notes is 10 months (31 December 2014: 1 month).

At 30 June 2015, GEL 588,785 (14%) was due to the 10 largest customers (31 December 2014: GEL 424,103
(13%)).

Client deposits and nes$ include accounts with the following types of customers:

Individuals

Private enterprises

State and statewned entities
Client depositsand notes

The breakdown of client deposits by industry sector is as follows:

Individuals

Real estate

Transport & Communication
Trade

Construction

Government services
Financial intermediation
Manufacturing

Electricity, gas and water supply
Hospitality

Other

Client deposits and notes

As at

30 June 2015 31 December

(unaudited) 2014
2,346,627 1,868,762
1,529,425 1,284,955
228,365 185,008
4,104,417 3,338,725

As at

30 June 2015 31 December

(unaudited) 2014
2,346,627 1,868,762
361,407 329,246
322,621 173,591
255,246 277,792
214,607 220,234
158,368 128,046
150,007 110,759
126,983 107,813
34,070 21,275
20,660 33,503
113,821 67,704
4,104,417 3,338,725
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12. Amounts Due to Credit Institutions

Amounts due to credit institutions comprise:

As at

30 June 2015 31 December

(unaudited) 2014
Borrowings from international creditstitutions 661,655 574,240
Shortterm loans from the National Bank of Georgia 674,701 400,772
Time deposits and intdyank loans 367,182 261,551
Correspondent accounts 64,364 32,606
1,767,902 1,269,169
Non-convertible subordinated debt 371,615 140,045
Amounts due to credit institutions 2,139,517 1,409,214
During the six months end&@® June 201fhe Group received shedrm funds from Georgian banks in different

currencies.

During the six months ended 30 June 2015 the Gpaugh up to 4.00% on USD borrowings from international
credit institutions (30 June 2014: up to 5.19%). During the six months ended 30 June 2015 the Group paid up to
7.75% on USD subordinated debt (30 June 2014: up to 7.75%).

In June 2015, the Group signadUSD 90 million subordinated loan agreement with the International Finance
Corporation. The loan facility, which includes USD 20 million from the European Fund for Southeast Europe
bears a maturity of ten years and qualifies as Tier Il capital und8atied 2 framework.

Somelong er m borrowings from international credit instituti
Covenantso). These covenants require the Group to maint e
positions, credit exposures, leverage and other30Atune 201&nd31 December 201the Group complied with all

the Lender Covenants of the borrowings from international credit institutions.

13. Debt Securities Issued

Debt securities issued comprise:

As at
30 June 2015 31 December
(unaudited) 2014
Eurobonds 938,739 779,445
Georgian local bonds 92,572 46,217
Certificates of deposit 31,812 31,033
Debt securities issued 1,063,123 856,695

I n May 2015, t he Groupds [ICerpotatioh EVEX eompeted thel istuarce §f 2 J SC Me d
year local bonds of USD 15 million (GEL 34 million). The bonds were issued at par with an annual coupon rate
of 9.50% payable serginnually with 5% withholding tax applying to individuals.

In May 2015,the Grqudés r eal estate subsidiary JSGCyeanbcalends Est at e

of USD 20 million (GEL 45 million). The bonds were issued at par with an annual coupon rate of 9.50% payable
semiannually with 5% withholding tax applying to indials.
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14. Equity

Share capital

As at 30 June 2015 and 31 December 2014, issued share capital of BGH comprised 39,500,320 common shares,
all of which were fully paid. Each share has a nominal value of one (1) British Penny (31 December 2014: one

(1) British Penny). Shares issued and tautding as at 30 June 2015 are described below:

31 December 2013
Effect of translation of equity components to presentation currency

30 June 2014

31 December 2014
Effect of translation of equity components to presentation currency (note 3)

30 June 2015

Number Amount
of shares of shares
Ordinary Ordinary
35,909,383 1,028

- 53
35,909,383 1,081
39,500,320 1,143

- 11
39,500,320 1,154

Treasury shares

Treasury shares of GEL 36 as at 30 June 2015 confpd2,5270 f t h e

Groupobs

shar es

owned

December 20145EL 46, or 1,522,185 shares). Purchase of treasury shares were conducted by the Bank in the open

market.
Dividends

Shareholders are entitled to dividends in British Pounds.

On 21 May 2015the Directors of Bank of Georgia Holdings PLC declared52@ferim dividends comprising
Georgian Lari2.1 per share. The currency conversion date was sflahe 2015with the official GELi GBP
exchange rate d.511Q resulting in a GBP denominatestérim dividend o0f0.5981per share. Payment of the

total GEL80,411interim dividends was received by shareholderé®dune 2015

Nature and purpose of other reserves

Revaluation reserve for property and equipment

The revaluation reserve for property and equipment is used to record increases in the fair value of office
buildingsand service centemnd decreases to the extent that such decrease relates to an increase on the same

asset previously recognised in equity

Unrealised gains (losses) on investment securities avaifablsale

This reserve records fair value changes on investment securities aviitaféde.

Unrealised gains (losses) from dilution or sale / acquisition of shares in existing subsidiaries

This reserve records unrealised gains (losses) from dilution or sale / acquisition of shares in existing subsidiaries.

Foreign currency translation reserve

The foreign currency translation reserve is used to record exchange differences arising fransigitén of the

interim condensed financial statements of foreign subsidiaries.

Movements in other reserves during six months ended 30 June 2015 and 30 June 2014 are presented in the

statements of other comprehensive income.
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14. Equity (continued)

Earnings per share
For the six months ended

30 June 2015 30 June
(unaudited) 2014
(unaudited)
Basic and diluted earnings per share
Profit for the year attributable to ordinary shareholders of the Group 133,241 108,347
Weighted average numbef ordinary shares outstanding during the year 38,419,705 34,442,314
Basic and diluted earnings per share 3.4679 3.1458

15. Commitments and Contingencies

Legal

In the ordinary course of business, the Group is subject to legal actions and comjdlainggement believes
that the ultimate liability, if any, arising from such actions or complaints will not have a material adverse effect
on the financial condition or the results of future operations of the Group.

Financial commitments and contingencies

As at30 June 2018nd31 December 2014 he Gr oupbés financi al commit ments anc
following:
As at
31
S0une2015 pecember
2014
Credit-related commitments
Guarantees issued 488,432 465,527
Undrawn loarfacilities 259,079 144,634
Letters of credit 54,564 95,669
802,075 705,830
Operating lease commitments
Not later than 1 year 14,855 12,382
Later than 1 year but not later than 5 years 29,122 21,943
Later than 5 years 4,095 3,178
48,072 37,503
Capital expenditure commitments 26,005 10,035

Lessi Cash held as security against letters of credit and

guarantees (Note 11) (32,725) (53,393)
Lessi Provisions (3,249) (4,732)
Financial commitments and contingencies, net 840,178 695,243

As at 30 June 2013he capital expenditure represented the commitment for purchase of property and capital
repairs of GEL25,859and software and other intangible assets of GE& As at31 December 201the capital
expenditure represented the commitment for purchase of property and capital repairs38 GHnd software

and other intangible assets of GER5.
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16. Interest Income and Interest Expense

30 June
2015 2014
Unaudited Unaudited Reclassified
Banking Total Banking  Investment Total
Business Investment Elimi- Business  Business  Elimi-
Business  nation nation
From loans to customers 376,974 585 (6,033) 371,526 261,084 585 (3,098) 258,571
From investment securities: availatite-sale 30,561 14 (72) 30,503 18,071 - - 18,071
From finance lease receivable 4,827 - - 4,827 4,498 - - 4,498
From amounts due from credit institutions 5,303 1,063 (416) 5,950 3,358 395 (248) 3,505
Interest Income 417,666 1,662 (6,522) 412,806 287,011 980 (3,346) 284,645
On client deposits and notes (91,185) - 932  (90,253) (67,129) - 315 (66,814)
On amounts owed to credit institutions (43,341) (11,557) 6,138  (48,760) (27,228) (7,386) 3,644 (30,970)
On debt securities issued (33,679) (1,912) 1,721  (33,870) (26,423) (449) 442 (26,430)
Interest Expense (168,205)  (13,469) 8,791 (172,883) (120,780) (7,835) 4,401 (124,214)
Net Interest Income 249,461 (11,807) 2,269 239,923 166,231 (6,855) 1,055 160,431
17. Net Fee and Commission Income
For the six months ended
30 June 30 June 2014
2015 (unaudited
(unaudited) reclassified
Settlements operations 52,566 41,114
Guarantees and letters of credit 12,293 10,604
Cashoperations 6,806 4,161
Currency conversion operations 1,325 1,535
Brokerage service fees 412 4,051
Advisory 15 -
Other 1,518 1,350
Fee and commission income 74,935 62,815
Settlements operations (13,902) (11,824)
Cash operations (2,247) (1,767)
Guarantees and letters of credit (1,890) (1,835)
Insurance brokerage service fees (359) (364)
Currency conversion operations (42) (50)
Other (521) (913)
Fee and commission expense (18,960) (16,753)
Net fee and commission income 55,975 46,062
18. Fair Value Measurements
Fair value hierarchy
All assets and liabilities for which fair value is measured or disclosed in the financial statements are categorized
within the fair value hierarchy, described as follows, based on the lowesiripuéthat is significant to the fair
value measurement as a whole:
74 Level 1 T Quoted (unadjusted) market prices in act
72 Level 2 1 Val uation techniques for w he fairhvaluiehe | owes
measurement is directly or indirectly observable;
74 Level 3 1 Valuation techniques for which the | owes

measurement is unobservable.

For the six months ended
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18. Fair Value Measurements (continued)

For the purpose dair value disclosures, the Group has determined classes of assets and liabilities on the basis of
the nature, characteristics and risks of the asset or liability. The following tables show analysis of assets and

liabilities measured at fair value or fohigh fair values are disclosed by level of the fair value hierarchy:

30 June 2015unaudited)

Assets measured at fair value
Investment securities

Other assets derivative financial assets
Other assets trading securities owned

Assets fowhich fair values are disclosed

Cash and cash equivalents

Amounts due from credit institutions

Loans to customers and finance lease receivables

Liabilities measured at fair value:
Other liabilitiesi derivative financial liabilities

Liabilities for which fair values are disclosed
Client deposits and notes

Amounts owed taredit institutions

Debt securities issued

31 December 2014reclassified)

Assets measured at fair value
Investment securities

Other assets derivative financial assets
Other assets trading securities owned

Assets for which fair values are disclosed

Cash and cash equivalents

Amounts due from credit institutions

Loans to customers and finance lease receivables

Liabilities measured at fair value:
Other liabilitiesi derivative financial liabilities

Liabilities for which fair values are disclosed
Client deposits and notes

Amounts owed to credit institutions

Debt securities issued

The following is a description of the determination of fair value for financial instruments which are recorded at fair
the Groupds

value using valuatioh e c hni ques.
would make when valuing the instruments.

Level 1 Level 2 Level 3 Total

- 894,614 1,226 895,840

- 64,127 - 64,127
280 - - 280

- - 1,261,805 1,261,805

- - 583,888 583,888

- 24,116 4,886,582 4,910,698

- 1,873 - 1,873

- - 4,138,931 4,138,931

- - 2,139,517 2,139,517

- - 1,063,123 1,063,123

Level 1 Level 2 Level 3 Total

- 768,300 1,412 769,712

- 45,733 - 45,733
1,034 - - 1,034
- - 710,144 710,144

_ - 418,281 418,281

- - 4,450,930 4,450,930

- 7,505 - 7,505

- - 3,366,108 3,366,108

- - 1,409,214 1,409,214

- - 856,695 856,695

These

ncorporate
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18. Fair Value Measurements (continued)

Derivative financial instruments

Derivative financial instruments valued usiagvaluation technique with market observable inputs are mainly
interest rate swaps, currency swaps and options, and forward foreign exchange contracts. The most frequently
applied valuation techniques include forward pricing and swap models, using prelsentcalculations. The

models incorporate various inputs including the credit quality of counterparties, foreign exchange spot and forward

rates and interest rate curves.

Trading securities and investment securities availétesale

Trading securitie and a portion of investment securities availfblesale are quoted equity and debt securities.
Investment securities availaHler-sale valued using a valuation technique or pricing models consist of unquoted
equity and debt securities. These securitee valued using models which sometimes only incorporate data
observable in the market and at other times use both observable aslasporable data. The nabservable inputs

to the models include assumptions regarding the future financial perforimiatieeinvestee, its risk profile, and
economic assumptions regarding the industry and geographical jurisdiction in which the investee operates.

Movements in level 3 financial instruments measured at fair value

The following tables show a reconciliatiofithe opening and closing amounts of level 3 financial assets which are

recorded at fair value:

Impairment At 31
31 of Transfers  December

December Investment from level

of

Impairment

At 30
June

. Investment
2013 in BG 2 2014 in BG Bank 2015
Bank
Level 3 financial assets
Equity investment securities 5222 (3.837) 27 1412 (186) 1.226

availablefor-sale

Movements in level 3 ndimancial assets measured at fair value

All investment properties and revalued properties included in progedtgquipment are of level 3.

Fair value of financial assets and liabilities not carried at fair value
Set out below is a comparison by

financial liabilities.

cl ass

of the carrying
are carried in the financiatadements. The table does not include the fair values ofimanmcial assets and non

Carrying Fair value Unrgcognlsed Carrying Fair value Unrt_acognlsed
value 2015 gain (loss) value 2014 gain (loss)
2015 2015 2014 2014
Unaudited Reclassified
Financial assets
Cash and cash equivalents 1,261,805 1,261,805 - 710,144 710,144 -
Amounts due from credit institution ~ 583,888 583,888 - 418,281 418,281 -
Loans to customers and finance 5,052,752 4,910,698 (142,054) 4,350,803 4,450,930 100,127
lease receivables
Financial liabilities
Client deposits and notes 4,104,417 4,138,931 (34,514) 3,338,725 3,366,109 (27,384)
Amounts owed to credit institutions 2,139,517 2,139,517 - 1,409,214 1,409,214 -
Debt securities issued 1,063,123 1,063,123 - 856,695 856,695 -
Total unrecognised change in unrealised fair value (176,568) 72,743

The following describes the methodologies and assumptions used to determine fair values for those financial
instruments which are not already recorded at fair value in the consolidated financial statements.
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18. Fair Value Measurements (continued)

19.

Fair value of financial assets and liabilities not carried at fair value (continued)

Assets for which fair valuepproximates carrying value

For financial assets and financial liabilities that are liquid or have a short term maturity (less than three months) it is
assumed that the carrying amounts approximate to their fair value. This assumption is also apjleantb
deposits, savings accounts without a specific maturity and variable rate financial instruments.

Fixed rate financial instruments

The fair value of fixed rate financial assets and liabilities carried at amortised cost are estimated by comparing
market interest rates when they were first recognised with current market rates offered for similar financial
instruments. The estimated fair value of fixed interest bearing deposits is based on discounted cash flows using
prevailing moneymarket interest ras for debts with similar credit risk and maturity.

Maturity Analysis of Financial Assets and Liabilities

The table below shows an analysis of financial assets and liabilities according to when they are expected to be
recovered or settled.

30 June2015 (unaudited)
On Upto Up to Up to Upto Upto Over

Demand 3 Months 6 Months 1 Year 3Years 5 Years 5 Years Total
Financial assets
Cash and cash equivalents 928,622 333,183 - - - - - 1,261,805
Amounts due from credit institutions 485,954 5,462 17,171 71,665 1,845 - 1,791 583,888
Investment securities 165,387 644,394 2,325 26,638 57,064 32 - 895,840
Loans to customers and finance leas
receivables - 812,549 493,480 991,616 1,438,266 692,298 624,543 5,052,752
Total 1,579,963 1,795,588 512,976 1,089,919 1,497,175 692,330 626,334 7,794,285
Financial liabilities
Client deposits and notes 475,072 862,017 435,265 1,879,248 371,229 63,625 17,961 4,104,417
Amounts owed to credit institutions 65,183 953,051 138,419 142,281 412,893 181,174 246,516 2,139,517
Debt securities issued - 55,224 877 48,152 942,608 16,262 - 1,063,123
Total 540,255 1,870,292 574,561 2,069,681 1,726,730 261,061 264,477 7,307,057
Net 1,039,708 (74,704) (61,585) (979,762) (229,555) 431,269 361,857 487,228
Accumulated gap 1,039,708 965,004 903,419 (76,343) (305,898) 125,371 487,228
2014(reclassified)
On Up to Up to Upto Up to Up to Over Total
Demand 3 Months 6 Months 1 Year 3 Years 5 Years 5 Years
Financial assets
Cash and cash equivalents 691,573 18,571 - - - - - 710,144
Amounts due from credit
institutions 382,714 808 3,974 26,324 2,486 - 1,975 418,281
Investment securities 327,846 383,657 7,361 9,698 34,008 1,966 5,176 769,712
Loans to customers atfitiance
lease receivables - 698,671 510,881 734,149 1,282,395 624,387 500,320 4,350,803
Total 1,402,133 1,101,707 522,216 770,171 1,318,889 626,353 507,471 6,248,940
Financial liabilities
Client deposits and notes 272,235 603,510 366,000 1,686,080 355,892 39,995 15,013 3,338,725
Amounts owed to credit
institutions 32,951 582,882 63,704 153,848 314,313 152,742 108,774 1,409,214
Debt securities issued - 45,864 28,930 43,425 738,476 - - 856,695
Total 305,186 1,232,256 458,634 1,883,353 1,408,681 192,737 123,787 5,604,634
Net 1,096,947 (130,549) 63,5682 (1,113,182) (89,792) 433,616 383,684 644,306
Accumulated gap 1,096,947 966,398 1,029,980 (83,202) (172,994) 260,622 644,306
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19. Maturity Analysis of Financial Assets andLiabilities (continued)

The Groupbs capability

period of ti me. I'n the

amount in the less than 1 year category in the table above. The remaining current accounts are included in the on

demand category.

deposits;

inter-bank deposit agreement;
debt issues;

proceeds from sale of securities;
principal repayments on loans;
interest income; and

fees and commissions income.

=8 =4 =8 =8 -8 -8 -8 -8

t o

Georgi an
termcredits are granted with the expectation of renewing the loans at maturity. As such, the ultimate maturity of
assets may be different from the analysis presented above. To reflect the historical stability of current accounts,
the Group calculates the min#ndaily balance of current accounts over the past two years and includes the

he Groupébés princi pasfollowsour ces

borrowings from international credit institutions;

of
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iabil
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As at 30 June 2018lient deposits and notes amounted to GEL 4,104,417 (31 December 2014: GEL 3,338,725)
December
f uad stable gpurce mfdfunds.eAs ate8@ &unet201& d i
amounts owed to credit institutions amounted to GEL 2,139,517 (31 December 2014: GEL 1,409,214) and
represented 28% (31 December 2014: 24%) of total liabilities. As at 30 June 2015 debt securities issued
amounte to GEL 1,063,123 (31 December 2014: GEL 856,695) and represented 14% (31 December 2014: 14%)

and represented 53% (31
majority of the Groupos

of total liabilities.

2014 :

56 %)

of
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mo s
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The Bank was in compliance with regulatory liquidity requirements as at 30 June 2015 and 31 December 2014.

I n managementoésyopsnisofnhfikieuidto

me et t he

Groupods

The table below shows an analysis of assets and liabilities analysed according to when they are expected to be

recovered or settled:

30 June 2015 (unaudited)

31 December 201¢eclassified)

Less than More than Less than More than
1 Year 1 Year Total 1 Year 1 Year Total

Cash and cash equivalents 1,261,805 - 1,261,805 710,144 - 710,144
Amounts due from credit institutions 580,252 3,636 583,888 413,820 4,461 418,281
Investmentecurities 838,744 57,096 895,840 728,562 41,150 769,712
Loans to customers and finance lease

receivables 2,297,645 2,755,107 5,052,752 1,943,701 2,407,102 4,350,803
Accounts receivable and other loans 67,124 10,742 77,866 67,255 - 67,255
Insurancepremiums receivable 57,336 806 58,142 31,764 76 31,840
Prepayments 33,667 18,478 52,145 17,848 15,926 33,774
Inventories 53,761 77,773 131,534 61,654 39,788 101,442
Investment property - 221,506 221,506 - 190,860 190,860
Property and equipment - 669,153 669,153 - 588,513 588,513
Goodwill - 60,056 60,056 - 49,633 49,633
Intangible assets - 36,894 36,894 - 34,432 34,432
Income tax assets 8,840 20,240 29,080 4,215 18,530 22,745
Other assets 176,704 67,694 244,398 109,577 100,134 209,711
Total assets 5,375,878 3,999,181 9,375,059 4,088,540 3,490,605 7,579,145
Client deposits and notes 3,651,602 452,815 4,104,417 2,927,825 410,900 3,338,725
Amounts owed to credit institutions 1,298,934 840,583 2,139,517 833,385 575,829 1,409,214
Debt securities issued 104,253 958,870 1,063,123 118,219 738,476 856,695
Accruals andleferredincome 58,924 73,908 132,832 36,241 72,382 108,623
Insurance contracts liabilities 69,141 3,860 73,001 43,166 3,420 46,586
Income taxXiabilities 3,035 108,352 111,387 11,093 86,471 97,564
Other liabilities 76,971 17,868 94,839 49,482 38,163 87,645
Total liabilities 5,262,860 2,456,256 7,719,116 4,019,411 1,925,641 5,945,052
Net 113,018 1,542,925 1,655,943 69,129 1,564,964 1,634,093
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20. Related Party Disclosures

In accordance with | AS 24 fARelated Party Disclosureso,
ability to control the other party or exercise significant influence over the other pantgkimg financial or

operational decisions. In considering each possible related party relationship, attention is directed to the
substance of the relationship, not merely the legal form.

Related parties may enter into transactions which unrelated pauities not, and transactions between related
parties may not be effected on the same terms, conditions and amounts as transactions between unrelated parties.
All transactions with related parties disclosed below

The volumes of related party transactions, outstanding balances at the period end and related expenses and
income for the period are as follows:

2015 (Unaudited) 2014 (Unaudited)
Key Key
Share Asso management Share Asso management
holders* ciates** personnel*** holders ciates personnel***
Ig_:)c?snss outstanding at 1 January, i 78,592 2.048 i i 1,484
Loans issued during the period - 4,000 2,519 - - 1,149
Loan repayments during the perio - (44,260) (4,058) - - (1,785)
Other movements - 12,963 371 - - 39
Loans outstanding at 30 June, i 51.205 880 i i 887
gross
Less: allowance for impairment at
31 December i (649) 1) i i @
hg;’ms outstanding at 30 June, i 50,646 879 i i 886
Interest income on loans - 2,546 70 - - 33
Loan impairment charge - (92) Q) - - (15)
Deposits at 1 January - 4,975 17,500 - 50 11,455
Deposits receiveduring the period - 102,712 24,126 - 54 17,447
Deposits repaid during the period - (103,204) (21,191) - (75) (14,568)
Other movements - (70) 3,729 - 6 3,176
Deposits at 30 June - 4,413 24,164 - 35 17,510
Interest expense on deposits - - (272) - - (296)
Other income - - 41 - - 57
Borrowings at 1 January - - - 233,209 - -
Borrowings received during the ) ) . 16.522 ) i
period '
Borrowings repaid during the ) ) . (73,429) i i
period ’
Other movements**** - - - (96,837) - -
Borrowings at 30 June - - - 79,465 - -
Interest expense on borrowings - - - (3,693) - -
Interest rate swaps***** at 1 ) ) ) 1453 ) )
January '
Payments during theeriod - - - (1,453) - -

Interest rate swaps at 30 June - - - - - -

* On 24 February 2012 the EBRD and IFC utilized the equity conversion feature of subordinated convertible loans, becometfupiiers of the

Group and sold theirlsares in 2014.

** On 23 December 2014 the Group acquired 25% interesthljownedseor gi an Gl
subsidiaries that supply water and provide wastewater services, which also owns and operates thigewsmdgeneration facilities in Georgia.

*** Key management personnel include members of BGHO0s .Board of Direct «
**** Movements caused by the change in the list of respective related parties duringehied. GEL 96,837 reduction of borrowings from related

parties is attributable to the sale of BGH shares by the International Finance Corporation during the six months endede3QCLh

*kkxk Interest rate swap agreements with IFC.

75



20. Related PartyDisclosures (continued)

Compensation of key management personnel comprised the following:

For the six months ended

30 June 2015 30 June
(unaudited) 2014
(unaudited)
Salaries and other benefits 2,599 2,160
Sharebased payments compensation 7,546 14,763
Social security costs 24 20
Total key management compensation 10,169 16,943

Key management personnel do not receive cash settled compensation, except for fixed salaries. The major part of
the total compensation is shdyased. The number of key management personrgd dune 201%vas 16 (31
December 2014:16).

21. Capital Adequacy

The Group maintains an actively managed capital base to cover risks inherent in the business. The adequacy of
the Groupobs capital is monitored using, among other me
the Bank and the ratios establistgdthe Basel Capital Accord 1988.

Approved and published on 28 October 2013 by NBG, a new capital adequacy regulation became effective in
2014, based on Basel L/ 111 requirements, adjusted for
effedive on 30 June 2014. A transition period is to continue through 1 January 2017, during which the Bank will

be required to comply with both, the new, as well as the current, capital regulations of the NBG.

During six months ended 30 June 2015, the Bankthae Group complied in full with all its externally imposed
capital requirements.

The primary objectives of the Groupbds capital manageme
imposed capital requirements and that the Group maintainsgstredit ratings and healthy capital ratios in
order to support its business and to maxi mi se sharehol c

The Group manages its capital structure and makes adjustments to it in the light of changes in economic
conditions and the risk characteigst of its activities. In order to maintain or adjust the capital structure, the
Group may adjust the amount of dividend payment to shareholders, return capital to shareholders or issue capital
securities. No changes were made in the objectives, politiegracesses from the previous years.

NBG (Basel II/11l) capital adequacy ratio
Effective 30 June 2014, the NBG requires banks to maintain a minimum total capital adequacy ratio of 12.5% of

riskwei ghted asset s, c 0 mp u-dlomaedpediabpsirpode financialt statemebtsapnekpadbed inst a n d
accordance with NBG regulations and pronouncements, based on Basel Il/lll requirements. As at 30 June 2015

and 31 December 2014 the Bankés capital adequacy ratio
As at
30June 31 December
2015 2014
(unaudited)
Tier 1 capital 1,204,760 1,128,004
Less: Deductions from capital (335,380) (327,539)
Tier 2 capital 458,686 217,100
Total capital 1,328,066 1,017,565
Risk-weighted assets 8,350,545 7,204,080
Total capital ratio 15.9% 14.1%
Tier 1 capital ratio 10.4% 11.1%
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21. Capital Adequacy (continued)

NBG (Basel Il/Ill) capital adequacy ratio (continued)

Tier 1 capital comprises share capital, additional fraidapital and retained earninggss investments in
subsidiaries, intangible assets and goodwill. Tier 2 capital includes subordinatadriondebt and general loss
provisions. Certain adjustments are made to HBRSed results and reserves, as prescribed by the NBG.

NBG capital adequacy ratio

The NBG requires banks to maintain a minimum capital adequacy ratio of 12% afeighted assets,

computed based on the Bankdés standal one speci al pur pose
regulations and pronouncements. Asa3 0 June 2015 and 31 December 2014, (.
on this basis was as follows:
As at
30 June 2015 31 December
(unaudited) 2014
Core capital 1,074,049 895,318
Supplementary capital 530,376 398,598
Less: Deductions froroapital (380,473) (365,487)
Total regulatory capital 1,223,952 928,429
Risk-weighted assets 7,741,720 6,719,169
Total capital ratio 15.8% 13.8%
Tier 1 capital ratio 13.9% 13.3%
Core capital comprises share capital, additional -paichpital and retained earnings (without current period
profits), less intangible assets and goodwill. Supplementary capital includes subordinatedrfodgbt, current
period profits and general loss provisions. Deductions from the capital includenewtstin subsidiaries.
Certain adjustments are made to IFB&ed results and reserves, as prescribed by the NBG.
Capital adequacy ratio under Basel Capital Accord 1988
The Bankés capital adequacy rati o b asitionm@ndcomputedhie consol i

accordance with the Basel Capital Accord 1988, with subsequent amendments including the amendment to
incorporate market risks, as at 30 June 2015 and 31 December 2014, was as follows:

As at
30 June 2015 8l
(unaudited) December
2014

Tier 1 capital 1,537,213 1,431,398
Less: Deductions Goodwill (60,056) (49,633)
Tier 2 capital 461,128 249,419
Less: Deductions from capital (1,162) (1,521)
Total capital 1,937,123 1,629,663
Risk-weighted assets 7,253,159 6,252,992
Total capital ratio 26.7% 26.1%
Tier 1 capital ratio 20.4% 22.9%
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22. Event after the Reporting Period

In July 2015 the Group acquired 50% equity interest in GNCo. GNCo is a holding company that owns 100% of

High Technology Medical Universit¢ e nt er (AHTMCO), a 450 bed referral hos
wide range of irpatient and oupatient services. The Group preliminary assessed that it obtained control over

GNC Co as a result of that acquisition. Initial purchase accountmgtriently in progress and not all of the asset

valuations and accounting estimates are formally finalised. Therefore, management considers a more detailed

di sclosure impracticable. A full and complBammal | FRS 3 d
financial statements.

In August, the Bank completed the corporate legal restructuring as announced in December 2014. The need for

restructuring was created by the recently wupdated str
Georgia @ a standalone basis.
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ANNEX 1: Glossary of financial items

Cash and cash equivalents

Amounts due from credit institutions

Investment securities

Loans to customers and finance lease

receivables
Client deposits and notes
Insurance contracts liabilities

Other reserves
Banking interest income

Banking interest expense

Fee and commission income

Fee and commission expense
Net banking foreign currency gain

Net other banking irmme
Net insurance premiums earned

Net insurance claims incurred
Real estate revenue

Consists of cash on hand, current accounts with central banks, current accounts with credit institutions and time deg
with credit institutionswith contractual maturities of less than 90 days.

Consists of obligatory reserves with central banks, time deposits with credit institutions with original maturities 0f ove
days and interbank loans receivable.

Consists of governmentfills and T-bonds, NBG Certificate of Deposit and other integgghing corporate bonds, as we
as some corporate shares.

Consists of loans to clients and fir lease receivables.

Consists of client deposits, client certificates of deposit and promissory notes.

Consists of insurance contracts' Unearned Premiums Reserves (UPR), Reported But N¢RB&{8gdhnd Incurred But
Not Reported (IBNR) reserves.

Consists mainly of property revaluation, currency translation and avaftabéale investment security revaluation reserve
Consists of interest income froloans to clients, finance lease receivables, amounts due from credit institutions and
availablefor-sale investment securities.

Consists of interest expense on client deposits and notes, amounts due to credit institutiebs sewlrities issued.
Consists of fee and commission income from settlement, documentary, cash, brokerage and currency conversion o)
Consists of fee and commission expense on settledh@eumentary, cash, brokerage and currency conversion operatio
Consists of income from foreign currency dealing, and gains & losses from currency translation differences of the B:
Business.

Consists of banking business operating lease income, and gains & losses from sale of investment securities, tradsn¢
and real estate properties.

Consists of premium income from insurance contracts, net gfurgince.

Consists of claim expenses on insurance contracts, net of reinsurance.

Consists of income from sale of affordable housing apartments of m2, and investment business operating lease incc

gains & losses from sale of real estate properties.

Consists of income from sale of wine & spirits of Teliani Valley and other investment business income.
Consists of depreciation aasnortization expenses of the Banking Business.

Consists of share in profit or loss of investments in associates.

Gross other investment profit

Banking depreciation and amortisation
Profit (loss) from associates

Depreciation and amortization of investmen

business Consists of depreciation and amortization expensdsediivestment Business.

Net foreign currency gain from investment

business Consists of gains & losses from currency translation differences of the Investment Business.
Impairment charge on other assets and

provisions Consists of impairment charges atier credit risk carrying financial assets and expenses for provisions.

Non-recurring income and expenses as an income or expense triggered by or originated from an extraordinary economic, business or financial event tha

inherent to the reguland ordinary business course of the Group and is caused by uncertain or unpredictable externa

ANNEX 2: NOTES TO KEY RATIOS

1 Return on average total assets (ROAA) equals Profit for the period divided by monthly average total assets fopéhedame

2 Return on average total equity (ROAE) equals Profit for the period attributable to shareholders of the Group dividéuybgwvamge equity attributable to shareholde
of the Group for the same period;

3 Net Interest Margin equals Net Bamig Interest Income of the period divided by monthly Average Interest Earning Assets Excluding Cash for the same pesbc
Earning Assets Excluding Cash comprise: Amounts Due From Credit Institutions, Investment Securities (but excluding stemesjased net Loans To Customers A
Finance Lease Receivables

4 Loan Yield equals Banking Interest Income From Loans To Customers And Finance Lease Receivables divided by monthly Averagan&rossdustomers Anc
Finance Lease Receivables;

5 Cost of Funds equals banking interest expense of the period divided by monthly average interest bearing liabilgtdseambiegeiabilities include: amounts due to cre
institutions, client deposits and notes and debt securities issued;

6 Operaing Leverage equals percentage change in revenue less percentage change in operating expenses;

7 Cost / Income Ratio equals operating expenses divided by revenue;

8 Daily average liquid assets (as defined by NBG) during the month divided by daily average liabilities (as defined dyriNg®&)e month;
9 Liquid assets include: cash and cash equivalents, amounts due from credit institutions and investmiest securit

10 Leverage (Times) equals total liabilities divided by total equity;

11 NPL Coverage Ratio equals allowance for impairment of loans and finance lease receivables divided by NPLs;

12 NPL Coverage Ratio adjusted for discounted value of collatenalsgllowance for impairment of loans and finance lease receivables divided by NPLs (discounte
of collateral is added back to allowance for impairment)

13 Cost of Risk equals impairment charge for loans to customers and finance lease receivaidepdriod divided by monthly average gross loans to customers
finance lease receivables over the same period;

14 BIS Tier | Capital Adequacy ratio equals Tier | Capital divided by total risk weighted assets, both calculated incceadtitiéimerequirements of Basel Accord I;
15 BIS Total Capital Adequacy ratio equals total capital divided by total risk weighted assets, both calculated in agatidhaaequirements of Basel Accord I;

16 New NBG (Basel 2/3) Tier | Capital Adequacy ratia&lg Tier | Capital divided by total risk weighted assets, both calculated in accordance with the requirem
National Bank of Georgia instructions;

17 New NBG (Basel 2/3) Total Capital Adequacy ratio equals total capital divided by total riskede&gisets, both calculated in accordance with the requirements «
National Bank of Georgia instructions;

18 Old NBG Tier | Capital Adequacy ratio equals Tier | Capital divided by total risk weighted assets, both calculatedam@eedth the reqreéments the National Banl
of Georgia instructions;

19 Old NBG Total Capital Adequacy ratio equals total capital divided by total risk weighted Assets, both calculatedanaedtid the requirements of the National Ba
of Georgia instructions;
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ANNEX 3: REPORTING FORMAT CHANGE

Effective 1Q15, we have changed our reporting format to reflect our recently updated strategy. As a result, we now Ipresent ou

consolidated Group financial statements as a combination of our Banking Business and Investment Business, with corresponding
interbusiness eliminations.
A\ Banking Businesscomprises: Retail Banking, Corporate Banking, Investment Management, P&C insuran@elamgky

A

A

NarodnyBNBank (A

Investment Businesscomprises: Healthcare Business (GH@hich includes healthcare servicesusiness( Bvexd ) then d
medicalinsurancebusinesy linedi Lo ) Real E s £ RealeEstaBe) Water & $tlity Business (GGaind other

legacy investments (includirtgewine subsidiary Teliani Valley)
- Banking Business discussion is presersteglp ar at el y, f ol |l owing the

Groupds

fi

- Retail Banking, Corporate Banking, Investment Management, GHG &rRleai Estate are reported separately in the

segment results discussion

BGH consolidated financials comprise Banking Business and Inwvesit Business, as well as respective interbusiness

eliminations on the face of the income statement and balance sheet.

nanci

Interbusiness eliminations representransactions and/or balances that exist as of and for each reporting period between the

Banking Bugness and Investment Business. They are eliminated for final consolidation purposes.
Privatbank results were fully consolidated in 1Q15

GGU, of whichwe owna 25% stake, waaccounted for on aaquity basis reflected iprofit and loss from associatés the

income statement arather asseti the balance sheet
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